Republic of the Philippines
DEPARTMENT of AGRARIAN REFORM

2
3
4
5 MEMORANDUM CIRCULAR No. O’
6
7
8

Series of 2013
TO : ALL ADJUDICATORS
9
10 SUBJECT : GUIDELINES iN EVALUATING THE
11 PERFORMANCE OF DARAB ADJUDICATORS
12 USING A COMPREHENSIVE RATING SYSTEM
13
14
15 PREFATORY STATEMENT
16
17 In order to expedite the disposition of agrarian disputes and

18  cases, the Department of Agrarian Reform Adjudication Board (DARAB)
19 had intensified its efforts to initiate and adopt ways to improve, among
20 others, its decision-making process and systems.

22 One of the innovations and interventions designed to increase the
23 average rate of resolution of cases is a unique but comprehensive
24  rating system to evaluate the performance of the Adjudicators, hereafter
25 referred to as the “Adjudicator Performance Evaluation Cards (APEC)
26 Rating System”. The APEC is instituted to enable the Board to closely
27 monitor and evaluate the performance of each Adjudicator in all levels,
28 whether regional or provincial, nationwide. This is instituted as a
29 governance and management tool forming part of the performance
30 evaluation system which consists of a set of quantifiable measures,
31 targets, and weighted points that can facilitale or encourage the
32 achievement of breakthrough results and performance through the
33 effective and efficient monitoring and coordination of all Adjudicators.

35 Compared with other Presidential appointees, Adjudicators are
36 the only third-level officials who are not covered by any performance
37 evaluation system, such as the Career Executive Service Performance
38 Evaluation System (CESPES) for Career Executive Service Officers

39 (CESOs).
40
4] The proper monitoring of the Adjudicators’ performance is

42 necessary anxd vital in identifying who among the Adjudicators are
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mostly efficient and effective in the disposition of cases, or who among
them has developed expertise in the resolution of particular types of
cases and can thus best be assigned to places encountering a deluge
of cases involving ' problematic fandholdings. This raling system
accordingly aims to establish a more concrete criteria/basis in personnel
movements or for the reconsideration of one's place of assignment
(Adjudicator's sala), ascertain whether there is a need to recognize or
streamline the existing set up, and likewise serve as the quantifiable
basis in the grant of incentives, recognition, and promotion to deserving
Adjudicators.

Consistent with the goal of developing and strengthening the
Adjudicators’ performance, the APEC Rating System is intended to
encourage creativity, innovativeness, efficiency, integrity, and
productivity in the public service by recognizing and rewarding
Adjudicators for their suggestions, superior accomplishments, and other
personal efforts and initiatives which contribute to the effectivity and
improvement of Department operations.

SECTION 1. Coverage. — This Memorandum Circular shall apply to all
Regional and Provincial Adjudicators (RARADs and PARADs) who are
handling cases in at least one (1) sala.

SECTION 2. Definition of Terms.

1. Adjudicator's Performance Evaluation Card (APEC)
Rating System - is the rating system adopted by DARAB
to evaluate the performance of its Adjudicators, on a
semestral basis, which consists of the following criteria:
Operational (resolution of cases/caseload management
and quality of decisions /social impact of the decisions),
Administrative (adminisfrative work and support to
operations/others), and  Behavioral  (cooperation,
professionalism, initiative and integrity); and, for RARADS,
Supervision and Monitoring criteria;

2.  Administrative Criteria — is part of the APEC Rating
System Criteria which bears a weight of thirty percent
(30%) of the over-all evaluation percentage for the
Adjudicator, which consist of administralive work and
support to operations of the different sectors of the
Depariment; '
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10.

APEC Individual Rating — refers to the particular Rater or
Ratee’s raw score;

APEC Average Rating - refers to the total average score
of a particular Rater or Ratee;

APEC Final Rating - refers to the tabulated total score of
all the Raters and the Ratee;

Behavioral Criteria - is part of the APEC Rating System
Criteria which bears a weight of fifteen percent (15%) of the
over-all evaluation percentage, pertaining to the
cooperation, professionalism, initiative, and integrity of the
Adjudicator;

Decisions with Social Impact — mean timely-rendered
decisions involving the resolution or settiement of agrarian
disputes in highly controversial / flashpoint / urgent agrarian
cases, which carry social relevance;

Grading Rate Scale - refers to the manner by which the
Adjudicators’ evaluation shall be done, in accordance with
the following numerical ratings, guided by their
corresponding adjectival ratings:

Grading Rate Equivalent Adjectival Rating

100% ' Exceptional
95% - 99% Commendable
90% - 94% Good Solid Performance
85% - 89% Above Average
80% -84% Average
5% - 79% Below Average
70% - 74% Unacceptable

LCMS - refers to the web-based “Legal Case Monitoring
System” of the Department;

Operational Criteria - is part of the APEC Rating System
Criteria which bears a weight of fifty five percent (55%) of
the total over-all evaluation percentage, covering all
aspects of the resolution of cases/caseload management,
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

as well as the quality of work/social impact of decisions
rendered;

PARAD - refers fo the Provincial Agrarian Reform
Adjudicator;

Personnel Staff — are the three (3) personnel of the
Adijudicator consisting of the Clerk, Sheriff, and Legal
Officer/Stenographer;

Radiating Adjudicator - refers to an Adjudicator handling
at least two (2) salas;

RARAD - refers to the Regional Agrarian Reform
Adjudicator;

Ratee - refers to the Adjudicator himself assessing his/her
semestral performance based on the APEC Rating System;

Rater — refers to the individuals, other than the Ratee, who
may either be the Personnel Staff, RARAD or PARAD as
the case may be, Board Secretariat, and the Board, who
shall each evaluate the performance of the Ratee in
accordance with the APEC Rating System;

Sala - refers to the Regional and Provincial Adjudication
Office having the power to try and decide agrarian disputes
and cases within its territorial jurisdiction;

Secretariat —- refers to the Office of the DARAB/Board
Secretariat;

Temporary Radiating Adjudicators — are those who are
designated to handle sala/s for a period of less than thirty
(30) days due to the absence or inability of the regular
Adjudicator; and

The Board — for purposes of this Rating System only,
refers primarily to the three (3) Regular Members of the
DARAB.



SECTION 3. Statement of Policies.

1.

The APEC Rating System gives due regard to the
Adjudicator's accomplishment, quality of work, social
impact of his or her decisions, administrative competence,
cooperation with and support to other sectors of the
Department, professionalism, initiative, integrity, and, in the
case of Regional Adjudicators {(RARADSs), supervision and
monitoring of Provincial Adjudicators (PARADS).

The APEC Rating System is hereby implemented to foster
the improvement of individual efficiency, as well as the
promotion of organizational effectiveness.

The APEC Rating System involves the rating of the PARAD
by the following: himself or herself, the Personnel Staff of
the Adjudicator concerned, the RARAD exercising
supervision over him or her, the Board Secretariat, and the
Board. In tum, the RARAD shall be rated by all of the
foregoing, with the PARADs under him or her, rating the
extent and effectiveness of his/her monitoring and
supervisory efforts.

The applicability of the results of the APEC Rating System
is material for, but not limited to, promotion, movement,
designation, and incentives, as well as the basis for
corrective action.

The entire rating process of the APEC and the results
thereof shall be treated as highly confidential information.

Each PARAD who is assigned to a sala shall submit his/her
individual APEC as a Ratee, and shall rate his/her RARAD
in the criteria of supervision and monitoring of Provincial
Adjudicators as above-mentioned.

The Radiating Adjudicator, with two or more salas, shall
submit a number of APECs equivalent to the salas being
handied, i e, the RARAD radiating as PARAD shall submit
such number of APECs for RARAD and PARAD at the
same fime, or a PARAD handling two or more salas shall
submit such number of APECs for each sala handled.



CO ~3 O L | W) R e

T VS VY e e M S S S N S by b
LA G EOR 2 E RN R RN E SR Eson "2 v

38
39
40
41
42
43
44

10.

1.

12.

13.

14.

15.

The RARAD radiating as PARAD in a region, however,
shall not rate, as Rater, his/her own performance, either as
RARAD or PARAD.

The Adjudicator concurrently assigned to DARCO shall
submit an APEC only for the regional/provincial sala/s
being handled.

The Adjudicators assigned to DARCO without a designated
sala shall not be evaluated on the basis of the APEC
Rating System.

The Personnel Staff of an Adjudicator shall rate only the
behavioral dimension of the Adjudicator they work with.

The DARAB Secretariat shall rate only the following criteria:
resolution of cases/caseload management on the
operational dimension, administrative work on the
administrative dimension, and all items in the behavioral
dimension.

The DARAB Secretariat is principally tasked to collate and
compute the results/data of this System, present them to
the Board, monitor compliance with this Memorandum
Circular, and ensure the confidentiality of the APEC Rating
System. .

The BOARD shall rate the following criteria: quality of
decisions/social impact of the decisions on the operational
dimension, attendance at meetings initiated by the Board,
and compliance with DAR/DARAB Memos and SOs.

For the purpose of rating the Adjudicator's performance in
caseload management, resolution of cases, and
administrative work, only the data or figures upioaded and
appearing in the LCMS shall be used.

SECTION 4. Procedure.

1.

. The Ratees and Raters shall download the pertinent APEC

forms from the Legal Case Monitoring System (LCMS).

The said APEC forms shall be used in rating the
performance of the Adjudicator concemed (as the Ratee,
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and as the Rafer, as the case may be), for the preceding
semester.

The Ratee and Raters shall accomplish rate simultaneously
histhher ewn performance and that of the Adjudicator
concerned, immediately after the end of each semester.

The rating of performance shall be guided by the following:

a) The PARAD who is handling a sala shall submit his/her
individual APEC as Ratee and shall rate his/her RARAD
for the criteria on (No. VII) supervision and monitoring of
PARADs;

b) The Radiating Adjudicator, who is handling two or more
salas, shall submit such number of APECs equivalent to
the salas being handled;

¢} The RARAD shall submit his/her individual APEC as
Ratee, and shall also rate his’her PARADS in the region
using the corresponding APEC Form therefor;

d) The RARAD rédiating as PARAD shall submit separate
APECs for RARAD and PARAD at the same time;

However, said radiating RARADs are not required to rate
themselves as the Rater of their performance as such in,
conformity with Section 3.8 hereof;

e} The Personnel Staff of the Adjudicator shall rate the
behaviorial dimension of said Adjudicator concerned;

f) The Board Secretariat shall rate the Adjudicator only with
respect to the applicable criteria specified in the APEC
form and Section 3.12 hereof; and

g) The Board shall rate the Adjudicator only with respect to
the applicable criteria specified in the APEC form and
Section 3.14 hereof.

The accomplished APEC forms shall be transmitted to the
Office of the Board Secretariat through electronic mail (e-
mail) at darabsecretariat@gmail.com on or before the
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thirtieth (30™) day of the month after the end of each
semester.

The results thereof will be presented in the scheduled
meeting or deliberation to be determined by the Board.

After presentation of the results, the Board shall direct the
Secretariat to prepare the final report, and forward the same
to the Office of the Chairperson for the DARAB.

Upon approval of the final ratings by the DARAB
Chairperson, the Secretariat shall prepare a feedback report
to be transmitted to the concemned Adjudicator, stating
therein his/her rating based on the APEC Rating System,
which results shall be treated as personal and strictly
confidential.

The Internal Audit Service (IAS) of the Department shall
provide the Secretariat with a post-audit report on the
correctness/veracity of the computation of the final ratings of
Adjudicators.

SECTION 5. Mechanics in Rating.

1.

The Adjudicators shall individually rate themselves as
Ratees, and as Rater for the other Adjudicators, using the
Grading Rate of 70% to 100%, as provided in Section 2.8
hereof and in the APEC forms.

The individual ratings belonging to a particular Rater shall be
added to obtain the average rating.

The average ratings of all types/classes of Raters shall be
computed using the APEC tabulation form to amive at the
final rating of each Adjudicator.

SECTION 6. Incentive Points.

1.

The RARAD radiating as PARAD, or a PARAD with two or
more salas (within the same Region or in different Regions),
shall be entitled to one (1) incentive point which shall be
added to the Final Rating of the RARAD or PARAD, as the
case may be.
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2. The RARAD and/or PARAD concurrently assigned at
DARCO shall aiso be entitied to one (1) incentive point.

3. The incentive points earned in paragraphs 1 and 2 hereof
shali be added together to compute the APEC Final Rating of
an Adjudicator.

4. The Temporary Radiating Adjudicator who is handling a sala
for thirty (30) days or more shall be entitled to an incentive
point as a regular radiating Adjudicator, provided that the
said designation is by virtue of a Special Order.

SECTION 7. Transitory Provision. — The APEC Rating System shal!
be used as a management tool for performance evaluation commencing
on the first semester (January 1 to June 31) of Calendar Year 2013.

SECTION 8. Effectivity Clause. — This APEC System shall take effect
immediately.

Quezon City,

Chairperson
Department of Agrarian Reform Adiudicationﬁ_gard

Deparimeni ol Agrarizn Reform
Oifice of the Secretary

s I

ATTACHMENTS: OTH - 1305877
APEC Forms for the RARAD (set)

RARAD Tabulation Form
For Ratee

For Board

For PARAD

For Secretariat

For Personnel Staff

oohwn

APEC Forms for the PARAD (set)

1. PARAD Tabulation Form
2. For Ratee
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3. For Board

4, For RARAD

5. For Secretariat

6. For Personnel Staff
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Department of Agrarian Reform Adjudication Board
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Regional Adjudicator
Forthe __ Semestral of CY 20
RARAD Tabulatien Form
NAME:
POSITION: Regional Adjudicator
PLACE OF ASSIGNMENT:

Ave.
Personnet Ayarage . Overall
Tetal Weighted Percentage

Grade

Criteria Ratee Secretariat Board

OPERATIONAL (55%] {1 and 1)
I of Cases/Caseload M. nt { 30%)

=
k=l
o

1. No. of cases degided/disposed

a. Adversarial

h. Non-adversarial

Petcentage of dispoased cases vis-a-vis caseload
Nao. of cases subjected to ADR

Ne. of MAs resolved/decided

No. of writs of execution issued
Accomplishment on monthiy targets
Accampiishment on semestral targets
Length of time of pending cases
Percentage of reduction of ageing cases

=]

-

Slojtlo o|g2|c|o

BN e wN
oclolofo ool

ooeo oo

il.  Duality of Dedisions fSpcial impact of the Becisions (25%)

=)
o
i=]

1. Decision with Social impact
2. Evalvanion of written work {legol reasoning, legal basis, use of a o
updated jurisprudence, wriling style. grammar, etc. )

o |

ADMINISTRATIVE (30%) (Nt and IV}

. Administrative Wark {15%)

LCMS encoding/usage

DAR-LIS usage

Budget preparation {compii 5 aid Himefh )

Submission of monthly accomplishment reports

Timely sisbmissian of reports.

Moritaring of sheriff/Clerk of the Adjudicator re the execution of final
decision

7. Prompt submission of Score Card/s

Clo|o|ao |o
Dlole |y |o

R

(=3
2

/0 |00°:=0
o

Q

V. Suppart ta OperationsfOthers (15%)

Q
L]

1.  Attendance during aath/sffirmation day
2, Attendance at imeetings initiated by the RD/PARC [ o

o

BEHAVIORAL (15%) (V, VI and VII)

V. LCooperation, Professionatiem and Initiative {10%}

Attendance at meetings initigted by the Board/Setre@mriat - ]

Compliance with DAR/DARAR Memos and $0s HREF

o
o
o |o|e

Attendance at DAR seminars/warkshops

TTT]
(=]
Q

Adoption of system to reduce case load

Adwisonesfobservations/reports re: DARAS PINCs -

Requests for ar provides elarificatioh on DARAB Issues ) - I

Solutions propased re DARAB PINCs. [

VI, integrity {5%}

I O

1. Na. of pending administrative cases {with farmal charge y* ! ) | 4] D D HREFY
2. No. of adverse audit results/findings of 1AS, COA or DARAB Secretariat 1. .- [+] 0 Q

SUB-FOTAL POINTS {90%) —I #REF)

Overall Point
Score

Average Raw

Ratee PARAD i PARAD 2 PARAD 3 PARAD 4 | PARADS TOTAL Scare

Weighted

Dainic

VI, Supervision/Monhtoring {only for RARADs 10%)

No. bf PARADs' decisions evaluated . 0
Monitoring of PARADs' accomplishment - i ‘ o
No_of assessment eonferences held with PARADS L o
No. of supervisory/consultative visits to PARADs o i 0

o |o oo
< |o |o o

TOTAL POINTS #REF!

SCALE:

Grading Rate Equivalent Adiectival Rating
100% Exceptional

95% - 99% Commendable
90% - 94% Good Solid Performance
85% - 85% Above Average
B80% -84% Average
75% - 79% Below Average
F0% - 78% Unacceptable

* Per definition of the revised URAC, for a pending administrative case to exist, there must be a Formal Charge issued to the raspondent.




Department of Agrarian Reform Adjudication Board
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Regional Adjudicator

Forthe ___Semestral of CY 20
RARAD Farm {to be filled up by the Ratee)

NAME:
POSITION: Regional Adjudicator
PLACE OF ASSIGNMENT:

OPERATIONAL {55%) (1 and H}

). Resolution of Cases/Caseioad Management { 30%)
1. No. of cases decided/disposed
a. Adversarial
b. Nan-adversaria
Percentage of disposed cases vis-a-vis caseload
No. of cases subjected to ADR
No. of MRs resoived/decided
No. of writs of execution issued

Accomplishment op monthly targets
Accomplishment on semestral targets
Length of time of pending cases

© NS N e W

Percentage of reduction of ageing cases

Il Quality of Decisions /Social impact of the Decisions (25%}
1. Decision with Social Impact

2. Evaluation of written work {fegol reasoning, legal basis, use of updated |

Jurisprudence, writing style, grommar, etc. )

ADMINISTRATIVE (30%) (Ill and IV)

. Administrative Work [15%)
LCMS encoding/usage

DAR-LIS usage

Budget preparation (completeness and timeliness )

Submission of monthly accomplishment reports

Tirnely submission of reports

Manitoring of sheriff/Clerk of the Adjudicator re the execution of final
decision

poswN e

7. Prompt submission of Scare Card/s

V. Support to Operations/Others {15%}

1.  Attendante during cath/affirmation day

2. Attendance at meetings initiated by the RD/PARO

BEHAVIORAL (15%) (V, Vi and VH)

V.  Cooperation, Professionalism and Initiative (10%)
1. Attendance at meetings initiated by the Board/Secretariat
Compliance with DAR/DARAB Memos and 50s

2
3, Attendance at DAR seminars/workshops
4

Adoption of system to reduce case load

5. Advisoriesfobservations/reports re: DARAB PINCs

6. Reguests for or provides clarification on DARAB issues

7. Solutions proposed re DARAB PINCs

Vi Integrity (5%}
1. No. of pending administrative cases (with formol charge )*
2. Mo, of adverse audit results/findings of 1AS, COA or DARAB Secretariat

SCALE:

Grading Rate Equivalent Adjectival Rating
100% Exceptional

95% - 99% Commendable
90% - 94% Good Solid Performance
85% - 89% Ahove Average
80% -84% Average
75% - 79% Below Average
70% - 74% Unacceptable

* Per definition of the revised URAC, for a pending administrative case to exist, there must be a
Formal Charge issued to the respondent.



Department of Agrarian Reform Adjudieation Board
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Regional Adjudicator

Forthe _ Semestral of CY 20
RARAD Form (to be filled up by the Secretariat)

NAME:
POSITION: Regional Adjudicator
PLACE OF ASSIGNMENT:

Criteria Secretariat

OPERATIONAL {55%) (I and il}

. Resolution of Cases/Caseload Management { 30%)
1. No. of cases decided/disposed
a. Adversarial
b. Non-adversarial
Percentage of disposed cases vis-a-vis caseload
No. of cases subjected to ADR
MNo. of MRs resolved/decided
Ne. of writs of execution issued

Accemplishment on monthly targets
Accomplishment en semestral targets
Length of time of pending cases
Percentage of reduction of ageing cases

© P NS b oEwN

1l Administrative Work {15%}
LEMS encoding/usage

DAR-LIS usage

Budget preparation (completeness and timeliness )
Submission of monthly accomplishment reports
Timely submission of reports

L

Monitoring of sheriff/Clerk of the Adjudicatorj re the execution of final
decision

7. Prompt submission of Score Card/fs

BEHAVIORAL (15%) (V, Vi and Vi)

V.  Cooperation, Professionalism and Initiative (10%)
Attendance at meetings initiated by the Board/Secretariat
Compliance with DAR/DARAB Memos and 50s

Attendance at DAR seminars/workshops

Adoption of system to reduce case load

Advisories/observations/reports re: DARAS PINCs

Requests for or provides clarification on DARAB issues

b A AT o B L o

Solutions proposed re DARAS PINCs

Vi.  integrity {5%)
1. No. of pending administrative cases (with formoai charge }*

2. Ne. of adverse audit results/findings of 1AS, COA ar DARAB Secretariat

SCALE:
Grading Rate Equivalent Adjectival Rating
100% Exceptional
95% - 99% Commendable
90% - 94% Good Solid Performance
85% - 89% Above Average
80% -84% Average
75% - 79% Below Average
70% - 74% Unacceptable

* Per definition of the revised URAC, for a pending administrative case to exist, there must be a Formal
Charge issued to the respondent.



Department of Agrarian Reform Adjudication Board
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Regional Adjudicator

Forthe  Semestral of CY 20
RARAD Form (to be filled up by the Board)

NAME:
POSITION: Regional Adjudicator
PLACE OF ASSIGNMENT:

Criteria | eoard

OPERATIONAL (55%) (I and It)

II.  Quality of Decisions /Socia! Impact of the Decisions{25%)
1. Derision with Social impact
2. Evaluation of written work (legaf reasoning, legal basis, use of

updated jurisprudence, writing style, gramimar, etc. }

BEHAVIORAL {15%) (V, VI and V1)

V.  Cooperation, Professionalism and Initiative {10%)
1. Attendance at meetings initiated by the Board/Secretariat
2.  Compliance with DAR/DARAB Memos and 50s

SCALE:

Grading Rate Equivalent Adjectival Rating
100% Exceptional

95% - 99% Commendable
90% - 94% Good Solid Performance
85% - 85% Above Average
80% -84% Average
75% - 79% Below Average

70% - 74% Unacceptable



Department of Agrarian Reform Adjudication Board
Adjudicator Performance Evaluation Card - Rating System

Criteria and Weighted Points to Evaluate Performance of Regional Adjudicator
Forthe  Semestralof CY20
RARAD Form (to be filled up by Personnel Staff)
NAME:

POSITION: Regional Adjudicator

PLACE OF ASSIGNMENT:

Personnel

Criteria
Staff

BEHAVIORAL (15%} (V, VI and VII)

V. Cooperation, Professionalism and Initiative (10%)
Attendance at meetings initiated by the Board/Secretariat

Compliance with DAR/DARAB Memos and 50s

Attendance at DAR seminars/workshops

Advisoriesfobservations/reports re; DARAB PINCs

Requests for or provides clarification on DARAB issues

1
2
3
4. Adoption of system to reduce case load
5
6
7

Solutions propased re DARAB PINCs

VI. Integrity {(5%)
1. No. of pending administrative cases{with formal charge )*

2. No. of adverse audit results/findings of IAS, COA or DARAB Secretariat]

SCALE:
Grading Rate Equivalent Adjectival Rating
100% Exceptional

95% - 99% Commendable
90% - 94% Good Solid Performance
85% - 89% Above Average
80% -84% Average

75% - 79% Below Average
70% - 74% Unacceptable

* Per definition of the revised URAC, for a pending administrative case to exist, there must be a Formal
Charge issued to the respondent.



Department of Agrarian Reform Adjudication Board
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Regional Adjudicator

Forthe ____ Semestral of CY 20
RARAD Form for item VIl {to be filled up by the PARAD)

NAME:
POSITION: Regional Adjudicator
PLACE OF ASSIGNMENT:

Vil. Supervision/Monitoring (only for RARADs 10%)
No. of PARADs' decisions evaluated
Monitoring of PARADs' accomplishment
No. of assessment conferences held with PARADs

No. of supervisory/consultative visits to PARADs

PARAD of

TOTAL POINTS
SCALE:
Grading Rate Equivalent Adiectival Rating
100% Exceptional
95% - 99% Commendable
S90% - 94% Good Solid Performance
85% - 89% Above Average
80% -84% Average
75% - 79% Below Average

70% - 74% Unacceptable




Dapartment of Agrarian Reform Adjudication Board
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Provincial Adjudicator
Forthe __ Semestralof CY 20__

PARAD Tabulation Form
NAME:
POSITION: Provincial Adjudicator
PLACE OF ASSIGNMENT:
Persoanel Auwenge e Overall
Criterta Rates RARAD | Secretariat Board Staff Total Grade Weig Percentage
Grade
OPERATIONAL {55%) {1 and It}
. Resolution of Cases/Caseload Management | 30%)
1. No.of cases deided/disposed o 9 ol
4. Adversarial
k. Non-adversarial
2. Percerttage of disposed cases vis-a-vis caseload 0 DI Q
3. No. of cases subjected to ADR 1] o 0
4. No.of MRs resolved/decided ] a Q ]
5. NO.OTwrils of execution issued 0 Y o
6. Accomplishment on monthiy targets 0 H [1
7. Accomphishment on semestral targets | a Lt 0
B. Lengthof time of pending cases 1] [1] g
9. Parcentage of reduction of ageing cases o o o
W.  Quality of Degisions /Social impact of the Decisions {25%)
1. Cecision with Social Impact : 4] i 9]
2. Evaluation of written work (fegol reasoning, legatf basis, use of updated ’ ' a ) 0 0
furisprudence, writing style, grammar, etc. } )
ADMINISTRATIVE (30%) (1K and V)
. Adminisirative Werk (25%)
1. LCMS encodingfusage D] 0 a
2. DAR-LIS usage a [ 9
3. Budgetp ion {compl and linessy 1 o a
4. Subsmission of monthly accomplishmens reports - o o g o
5. Timely submission of reports ) j k1] [¢] 0
S
& Monitoring of sheriff/Clerk of the Adjudicator re the execution of finat S
decision . 0 0 0
7. Prompt submission of Scere Cand/s L 3 ) o 0 9
V. Support to OperationsfOthers {15%)
1. Atteadance during oath/affirmation day 1] 1] 1]
2. Attendance at meetipgs initiated by the RD/PARC
3. No.of completed case buitd up (Coneeffation of EP/CLOA per AQ No. 6,
Series of 2021} HREF!
4.  Percentage of transmitted cancellation case falders vis-a-vis case build
up load
5. Duraiion of time to cemplete cancellation ¢ase buiid up 0 o 0
BEHAVIORAL {15%) [V, VI and ViI)
V. Cooperation, Professionalism and mitiative {10%}
1. Attendance at meetings initiated by the RARAD/Board/Secretariat N 0 ] q
T
]
2. Compliance with DAR/DARAB Memos and SOs 2 9| o)  HREF!
3 Atzendance at DAR seminars/workshops 4] [£} 9
4. Adopticn of system to reduce case load
5. Advisories/observationsfreports re: DARAR FINCS .
6. Requests for or provides clarification on DARAB issues z
7. Solutions proposed re DARAB PINCS I Sy ‘ | L
VI, Inegrivy {5%)
1. No. of pending administrative cases (with formal charge }|* Lo . . D‘ 0 o BREF!
2. No. of atdverse audit results/findings of 145, COM or DARAB Secrotariat | - o . . S B| 0 0
TOTAL POINTS {100%) | #REF! I
SCALE:
Grading Rate Equivalent Adiectival Rating
100% Exceptional
95% - 99% Commendable
90% - 94% Good Solid Performance
85% - 89% Above Average
20% -84% Average
75% - 79% Befow Average
70%- 74% Unacceptable

* Per definitior: of the revised URAC, for a pending admiristrative case to exist, there must be a Formal Charge issued to the respondent.



Department of Agrarian Reform Adjudication Board
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Provincial Adjudicator

Forthe ___ Semestral of CY 20
PARAD Farm {to be filled up by the Ratee)

NAME:
POSITION: Provincial Adjudicator
PLACE OF ASSIGNMENT:

Criteria ftatee

OPERATIONAL (55%} {l and 11)

. Resolution of Cases/Caseload Management { 30%)
1. No. of cases decided/disposed

a. Adversarial

b. Mon-adversarial

Percentage of disposed cases vis-a-vis caseload

No. of cases subjected to ADR

No. of MRs resolved/decided

Na, of writs of execution issued

Accomplishment on monthly targets

Accomplishment on semestral targets

Length of time of pending cases

Percentage of reduction of ageing cases L

il.  Quality of Decisions /Social impact of the Decisions {25%)
1. Decision with Social Impact

2. Evaluation of written work {legal reasoning, legal basis, use of updated | .- B

Jurisprudence, writing style, grammar, etc. )

ADMINISTRATIVE (30%)] (lll and IV)

W RNE v e

1lt.  Administrative Wark {15%)

LCMS encoding/usage

DAR-LIS usage

Budget preparation {completeness and timefiness
Submission of monthly accomplishment reports
Tirnely submission of reports ;
Monitoring of sheriff/Clerk of the Adjudicator re the execution of final |-
decision :
7. Prompt submission of Score Card/s

oowmos N e

V. Support to Operations/Others (15%)
1. Attendance during oath/affirmation day

2. Attendance at meetings initiated by the RD/PARC

3. No.of completed case build up (Cancellation of EP/CLOA per AO No.
b, Series of 2011 )

4. Percentage of transmitted canceRation case folders vis-a-vis case build|"
up load

5. Duration of time to complete cancellation case build up

BEHAVIORAL (15%) (V, VI and VI})

V. Cooperation, Professionalism and Initiative (10%}
1. Attendance at meetings initiated by the RARAD /Board/Secretariat

2. Compfiance with DAR/DARAB Memos and S0s

Attendance at DAR seminars/workshops

Adoption of system to reduce case load

Advisories/observations/reports re: DARAB PINCs

4

5

6. Reguests for ar provides clarification on DARAB issues
7

Solutions proposed re DARAB PINCs

V.  Integrity {S%}
1. MNo.of pending administrative cases (with formal charge }*

2. Mo. of adverse audit results/findings of jAS, COA or DARAB Secretariat

SCALE:

Grading Rate Eguivalent Adjectival Rating
100% Exceptional

95% - 99% Commendabie
90% - 94% Good Solid Performance
85% - 89% Above Average
80% -84% Average
75% - 79% Below Average
70% - 74% Unacceptable

* per definition of the revised URAC, for a pending administrative case to exist, there must be a
Formal Charge issued to the respondent.



Department of Agrarian Reform Adjudication Board
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Provincial Adjudicator

Forthe ___Semestral of CY 20
PARAD Form {to be filled up by the RARAD}

NAME:
POSITION: Provincial Adjudicator
PLACE CF ASSIGNMENT:

Criteria RARAD

OPERATIONAL {55%) {l and 11)

I Resolution of Cases/Caseload Management { 30%)
1. No.of cases decided/disposed
a. Adversarial
b. Non-adversarial
Percentage of disposed cases vis-a-vis ¢aseload
No. of cazes subjected to ADR
No. of MRs resolved/decided
No. of writs of execution issued

Accomplishment on monthly targets
Accomplishment an semestral targets
Length of time of pending cases
Percentage of reduction of ageing cases

R R TS

il.  Quality of Decisians /Social Impact of the Decisions [25%)
1. Decision with Social Impact

2. Evaluation of written work {legal reasoning, legal basis, use of updated N

Jarisprudence, writing style, gramemar, etc. } o

ADMINISTRATIVE (30%) (il and IV)

. Administrative Work (15%)

LEMS encoding/usage

DAR-LIS usage

Budget preparation {completeness and timeliness )

Submission of monthly accomplishment reports

Timely submission of reports

Monitoring of sheriff/Clerk of the Adjudicater re the execution of finat
decision

7. Prompt submission of Seore Card/s

AU L

W. Support to Operations/Others {15%)
1. Attendance during oath/affirmation day
2. Attendance at meetings initiated by the RD/PARQ
3. No.of completed case build up {Cancellation of EP/CLOA per AG No.
6, Series of 2011 )
4. Percentage of transmitted cancellation case folders vis-a-vis case build[: - -
up load .

5. Duration of time to complete cancellation case huild up

BEHAVIORAL {15%) (V, Vi and VH)

V. Cooperation, Professionalism and Initiative [10%)
1. Attendance at meetings initiated by the RARAD/Board/Secretariat

Compliance with DAR/DARAB Memos and $0s

2
3. Attendance at DAR seminars/workshops
4

Adoption of system to reduce case ioad

5. Advisories/observations/reports DARAB PINCs

6. Requests for or provides clarification on DARAB issues

7. Solutions proposed re DARAB PINCs

VL  Integrity (5%}
1. No.of pending adrministrative cases (with formal charge }*
2. No.of adverse audit results/findings of 1AS, COA or DARAB Secretariat |

SCALE:

Grading Rate Equivalent Adjectival Rating
100% Excepticnal

95% - 99% Commendable
90% - 94% Good Salid Performance
85% - 89% Above Average
80% -84% Average
75% - 79% Below Average
70% - 74% Unacceptable

* Par definition of the revised URAC, for a pending administrative case to exist, there must be 3
Formal Charge issued Lo the respondent.



Department of Agrarian Reform Adjudication Board
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Provincial Adjudicator

Forthe __ Semestral of CY 20
PARAD Form {to be filled up by the Secretariat)

NAME:
POSITION: Provincial Adjudicator
PLACE OF ASSIGNMENT:

Criteria Secretariat

OPERATIONAL (55%) (I and })

. Resolution of Cases/Caseload Management ( 30%)
1. No. of cases decided /disposed
a. Adversarial
h. Non-adversariai
Percentage of disposed cases vis-a-vis caseload
No. of cases subjected to ADR
Ne. of MRs resolved/decided
No. of writs of execution issued

Accomplishment on monthly targets
Accomplishment on semestral targets
{ength of time of pending cases
Percentage of reduction of ageing cases

© P NE N RWN

ADMINISTRATIVE (30%) (fil and IV} -

. Administrative Work {15%)

LCMS encodingfusage

DAR-LIS usage

Budget preparation {(completeness and timeliness )
Submission of monthly accomplishment reports
Timely submission of reports

AN ol L

Montoring of sheriff/Clerk of the Adjudicator re the execution of final
decision

7. Prompt submission of Score Card/s

BEHAVIORAL (15%) {V, VI and Vii}

V. Cooperation, Professionalism and Initiative (10%)

1. Attendance at meetings injtiated by the RARAD/Board/Secretariat
2. Compliance with DAR/DARAB Memos and 50s
3.  Attendance at DAR semjnars/warkshops
4. Adaption of system to reduce case load
5. Advisories/observations/reparts re: DARAB PINCs
6. Requests for or provides clarifications on DARAB issues
7. Solutions proposed re BARAB PINCs
VI. Integrity {5%)
1. No. of pending administrative cases {with formaf chorge )*
2, No.of adverse audit resultsffindings of IAS, COA or DARAB Secretariat

SCALE:

Grading Rate Equivalent Adjectival Rating
100% Exceptional

95% - 99% Commendable
90% - 94% Good Solid Performance
85% - 89% Above Average
80% -84% Average
75% - 79% Below Average
70% - 74% Unacceptable

* Per definition of the revised URAC, for a pending administrative case to exist, there must be a Formal
Charge issued to the respondent.



Department of Agrarian Reform Adjudication Bo
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Provincial Adjudicator

For the ___Semestral of CY 20
PARAD form {to be filied up by the Board)

NAME:
POSITION: Provincial Adjudicator
PLACE OF ASSIGNMENT:

Criteria Board

OPERATIONAL {55%) (1 and H)

Il.  Quality of Decisions /Social Impact of the Declsions {25%)
1. Decision with Social Impact
2. Evaluation of written work {fegal reasoning, legal basis, use of
updated jurisprudence, writing style, grommar, etc. }

BEHAVIORAL {15%) (V, VI and VIl}

V. Cooperation, Professionalism and Initiative {10%}
1. Attendance at meetings initiated by the RARAD/Board/Secretariat

2. Compliance with DAR/DARAB Memas and SOs

SCALE:

Grading Rate Eguivalent Adiectival Rating
100% Excepticnal

95% - 99% Commendable

90% - 94% Good Solid Performance

85% - 89% Above Average

80% -84% Average

75% - 79% Below Average

70% - 74% Unacceptable



Department of Agrarian Reform Adjudication Board
Adjudicator Performance Evaluation Card - Rating System
Criteria and Weighted Points to Evaluate Performance of Provincial Adjudicator

Forthe __ Semestral of CY 20
PARAD Form {to be filled up by the Personnel Staff)

NAME:
POSITION: Provincial Adjudicator
PLACE OF ASSIGNMENT:
Criteri Personnel
Staff

BEHAVIORAL (15%) (V, VI and Vi)

V.  Cooperation, Professionalism and Initiative {10%)
1. Attendance at meetings initiated by the RARAD/Board/Secretariat

Compliance with DAR/DARAB Memas and $0s

Attendance at DAR seminars/workshops

Adoption of systemn to reduce case load

Advisories/observations/reports re; DARAB PINCs

Requests for ar pravides clarification on DARAB issues

N e e N

Solutions proposed re DARAB PINCs

Vl. Integrity {5%)
1. No. of pending administrative cases (with formaf charge )*
2. No. of adverse audit results/findings of 1AS, COA or DARAB Secretariat

SCALE:

Groding Rate Eguivalent Adjectival Rating
100% Exceptional

95% - 99% Commendable
90% - 94% Good Solid Performance
85% - 89% Above Average
80% -84% Average
75% - 79% Below Average
70% - 74% Unaccepiable

* Per definition of the revised URAC, for a pending administrative case 1o exist, there must be a
Formal Charge issued to the respondent.



R B I S N N SR SR

and as the Rater, as the case may be), for the preceding
semester.

The Ratee and Raters shall accomplish rate simultaneously
hisher own performance and that of the Adjudicator
concemed, immediately after the end of each semester.

The rating of performance shall be guided by the following:

a)

b)

d)

9

The PARAD who is handling a sala shall submit his/her
individual APEC as Ratee and shall rate his/her RARAD
for the criteria on (No. Vii) supervision and monitoring of
PARADSs;

The Radiating Adjudicator, who is handling two or more
salas, shall submit such number of APECs equivalent to
the salas being handled;

The RARAD shalt submit histher individuat APEC as
Ratee, and shall also rate histher PARADs in the region
using the corresponding APEC Form therefor;

The RARAD radiating as PARAD shall submit separate
APECs for RARAD and PARAD at the same time;

However, said radiating RARADs are not required to rate
themselves as the Rater of their perforrnance as such in,
conformity with Section 3.8 hereof;

The Personnel Staff of the Adjudicator shall rate the
behaviorial dimension of said Adjudicator concemed;

The Board Secretariat shall rate the Adjudicator only with
respect to the applicable criteria specified in the APEC
form and Section 3.12 hereof; and

The Board shafl rate the Adjudicator only with respect to
the applicable criteria specified in the APEC form and
Section 3.14 hereof.

The accomplished APEC forms shall be transmitted to the
Office of the Board Secretariat through electronic mail (e-
mail) at darabsecretariat@qmail.com on or before the




