Republika ng Pilipinas
MINISTRI NG REPORMANG PANSAKAHAN
(MINISTRY OF AGRARIAN REFORM)
Tanggapan ng Miniater :
Diliman, Lungsod ng Quezon ' JUN -
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MEMORANDUM CIRCULAR NO. -5.—- ﬂﬁe

1.

SUBJECT

The

T8 The Chairmen

Sub=Project Implementing Committee (SPIC)
in Palawan, Camarines Sur and
Nueva Ecija

Small Farmer Development Programme

FAO/ASARRD

Guidelines for the Promotion of Group Action

and Training of Rural Women within the Small
Farmer Development Program

National Coordinating Committee (NCC) for the

Small Farmer Development P.ogram informs that ESCAP

nas

made avallable a grant of 57,000 to support

further the Project. "Promotion of Group Action and
Training for Women Within the Small Farmer Development
Programme" for a period of three (3) years.

The

de

b

objectives of this Project are:

To promote and encourage the formation of sub-
groups of rural women within the on-going prajects
of the Small Farmer Development Program;

To provide them with the skill and training they
need to improve the guality of their lives; ]

To enhance their income~earning skills;

To make them more visibly involved in rural
development; and

To compliment the activities already being
undertaken by the small farmer groups.

this purpose, the grant will provide for:

Incentive for six (6) Female GO/ARFs at P200 a
month for three yvears;
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Honorarium for three (3) University Staff at
Pl,500; and

support for cost of demonstration materials and
documentation of the Froject.

The Female GO/ARF is expected to perform a similar
function te that being performed by her male counter-
part with special emphasis on:

e

b

Comprehensive household surveys, inclusive of
family resources and use;

Training and organization on the application of
the group action concept;

Preparation of group plans based on neads as
identified by the women; and

Training inputs which should be problem-oriented
and location specific, It should include an
integrated approach to improve family life taking
into account basic information on:

1) home and family management

2) safe water and sanitation

3) improved health through improved nutrition;
and

4) conservation of energy by applying work
methods

Linkage should be established with appropriate insti-
tution to provide guidance on the action research
aspect of the project. Please establish such linkage
with your respective educational institutions.

The female GO/ARFs shall be given preparatory train-
ing and orientation prior to their assignment in the
project areas. The ARES is preparing for this
training.

Please meet your Committee and submit the names of
two possible female GO/ARFs for the two field action
project areas under your jurisdiction not later than
June 15, 1980 to the National Project Cocrdinator,
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Please be guided accordingly. This Memorandum

Circular takes effect immediately.

26 May 1980, Diliman, Quezon City.
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INSTRUCTIONS IN ACCOMPLISHING CERTIFLCATE OF
AGRICULTURAL LEASEHOLD (CAL})

Indicate in the appropriate box under Cal. Wo. om the right hand corner the
MAR directory, which cerresponds to the number as follows:

First two (2) digits - refers to the Region;

Second two (2) digits - refers to the District:

Next six (6) digits - refers to the appropriate number of agricultural
Lessees to be issued CAL in the entire Region.

Center Box - indicate the complete name of the recepient (Lessee}

Owned by refers to the name of the landownex of the land under leasehold,

Fill

d.1

d.2

de3

dade

d,5

up the following heading with the corresponding information:

Parcel/Lot No. - indicate the parcel/lot No. of the landholding
tilled by the lesses,

Area - indicate the hectarage/square meters corresponding to the
parcel/lot no, of the landholding under lease .

Location - indicate the exact boundary or location of that
particular parcel/lot under lease starting with the sitio,
barangay, mudcipal and province,

Boundary description - indicate the name of the owner, farmer-
tiller, adjoining lot and other matural boundaries, such as
road, rivers, etc., falling under each direction (noxth, south,
east, west).

Existing title No. indicate the title No. of the lot if the
property is titled, if untitled indicate the Tax Declaration No,
of every parcel,

Prepare two (2) copies of CAL for each parcel, green (original) and
brown (duplicate)

The Registxy Book Neo. should coxrespond to the CAL NO.

That the data, information, other matters contained herein should
conform with the existing leasehold contract betweent the landowner
and tenant based on the court ordexr/decision,



—

Instructions in Filling-Up the Form on "List of Agricultural Lessees to

be Issued with Certificate of Agricultural Leasehold’.

Column

1

10

Indicate in this column the name of the farmer-lessee to be
awarded with Cextificate of Agricultural Leasehold;

Indicate in this column the complete name of the landowner of

the farmer-lessee listed in column No. 1;

Indicate in this column the parcel/lot number of the landholding
tilled by the farmer-lessee;

Indicate in this column the hectarage/square meters correspond-

ing to the parcel/lot number of the landholding under lease;

Indicate in this colummn the exact location of the specific
parcel/lot under lease starting with the sitio, barangay
and municipality;

Refers to the boundary description of the parcel/lot subject
of lease. Indicate the name of fammer/tiller, lot number,
natural boundaries, such as road, creeks, etc., river, road
or & y prominent/permanent structures falling under each
diregtion (MNorth, South, West, East) that bounds the parcel/
lot indicated in column No. 3;

Indicate in this column the Title number or Tax Declaration
number, whichever is available, covering the lot/parcel listed

in column no., 3.
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OBJECTIVE

It is the objective of the Ministry of fgprarian Reform to assist
the suttlersfhenpficiariea in land preparation through a low-cost
tractor pool serviee by operating a triactor pool and to turn the ma-
nagement of the tractor pools te the settlers/beneficiaries as soon
as they are already in a position to do so.
POLICY

The Ministry shall establish and maintain tractor pools in its
setilement project&ﬁlundeﬂ estatos to provide a low-¢ost tractor
service assistance to settlers for land preparation and/or specific
prajeets of the settlemcnts/landed estates,
GUIDELIVES

A. DPetablishment and Organization of the Tractor Pools

1.

The Special Projects Division, Bureau of Hesettlement, shall
be responsible in the establishmest of tractor pools of the
Ministry. For tractor pools initinted by the Regional Of-
fices, feasibility studies shall be reviewed by the Spe-
cial Projects Division and the Planning Service for recom-
mendation to the Minister, thru the PURE Director.

The Regional Dircetor shall be responsible i= the averall
supervision of the tractor peols in his region. He shall
designate, subject to the approval of the Minister, a
tractor pool operation officer fer each tractor pool who
shiall be under the hirnét supervision of the Team Leader.
The tractor ponl operation officer shall be properly bonded
with the fidelity fund of the Bureau of Treasury.

For every tractor, & tractor operator shall be hired on

contractual bagis by the tractor pool operation officer as

approved by the Team Leader. The tractor pool operateor shall
be paid a wage equivalent to 108 of the service fee of the
area serviced.

The tractor pool operatio- officer, when necessary, may

‘also hire a helper os approved by the Team Leader, at &

minimum wage to help in the maintenance of the equipment
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The Team Leader shyll supervise and make the necessary di-

rective of work arrangement to enable the Team Accountant,

Bill Ceollectors, hgrarian Reform Technologists, and other

personmel perform their respective duties and regponsibi-

lities as defi-ed herdin.

Operation

mractors and other form equipment for the tractor pools shall
be procured by the Ninistry of jgrarian Reform out of its ap-
propriation Tor the special projects under the capital out-
lay.

Uperational maintenarce expenditures of the tractor pool sholl
be taken from the fund appropriated for such pufpose, through
Alletment idvice from the Central Cffice thru the Regional
pffiee.

A1l disbursenents pertaining to the tractor pool service shall
be approved by the Team Leader os recommended by the Tractor
Pool Operation Gfficer.

A1l eash ecellectiops peid by Lthe settlers/farmer-beneficiories
shall be deposited to the nearest ™43 or other depository
banks of the soversment to form part of and/or augment the
tractor pocl revolvieg fund of the remion.

Mo withdrawals from the revolving fund shall be made and no
checks shall be issued against the fnnﬂ unless the same are

authorized by the Minister or by his authorized representa-

tive.

THe tractor pool ojeration officer shall be accountable for

. | [ I i
all tractors and other farm equipment assigned ie the tractor

“pool and shall be responsible for proper custody and mainte—

nance of such machinery.
411 tractors assigned in the tractor poel shall be marked
and numbered eonsecutively begpinning from Moo 1, stating

thereSn the name and/or locatic~ ol the settlemnent project.
- + o3| ' i 8 1 i f D
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HaAkPLI:
Mud, it THACTGL FPOUL SERVICE

Pilot Speecial Settlement Project
Unit No. 1

411 tractors and farm cquipment is the tractor pogl shall be
insured with the GST8 #nd should be provided with sufficient

housing facility for the proper housekeeping and maintenance
if the tractors angd equipment of the t]rml.

The Tracter Pool Operation Officer shall maintain an operatio-
and maintenanee logbook which shall contain, amosy other thisgs,
pertinent information on the extent of the service extended and
the cost of operation thercofl,

Periodiec ins cetion of the traetor ponl shall be made hy the Re-
wioral Jirector or hy his duly suthorized representative for
identification of problems and finding solutioms thereof.

The Nanapement Division, FIHAS andfor the bLpeeial Projects,
Plan-ing Service, shall evaluate thru comparative analysis of
the various operctiors asd accomplishments of all tractor pools
of the Miristry for management improvemest. Whenever necessuary,

periodie inspoction may be made,

C. Land Preparction Services

j

Land preparation services shall be extended to the following:
n. new settlers

b, o©ld settlers

c. Tarmer-beneficiorics

the service rate for lamd proparation chall he fixed by the
Rerional Uirector, upon recommendation of the Team Leader
subject to the eoncurrence of the Finister. The rote shall

be 15 lower than the prevailing ratc in the locality as
extended hy the private sectors.

The terms' of payment for laond preparation’'services are as

Y T e



the next harvest.

h. For old settlers - cash basis or at least 50% downpayment

the balance payable after the next harvest,

e. [Parmer-bencficiaries - strictly in cash-and-carry hasis.

4. Mo requests for land preparatios shall he approved for settlersd
farmer-beneficiaries who have failed to poay their outstandi-ng
aceousts on land vreparation until such time the said accounts
are settled.

Penalty Cfor Irregularity

The Team Leader, Tractor T'osl Sueration gfficer, Team jecoumt-
ant., Agprarian Reform Technologist , Collecting Gfficer, Tractor
Ponl Gperator shall be jointly and severclly liable for any ir}ﬁ—
mularity in the operation of the tractor pocl, and shall be charpged

administratively and/or criminally.

IV, FPROCEDURE

1.

Eett1erffurmer—hepufi¢inrj shall pecomplish & request for land pre-
paration, (T.0.0orm Mo, 1) and File it with thé tractor pfool ope-
ration officer, Tho reqUEsj shall indicate, among other things,

the nature of service, whether plowing, harrowiog, or rotivation;
the sumber of hectoares of tho area to boe serviced; and the terms

of payment, whether bash basis, with down payme-t, or on eredit
term.

In case of 50 down payment, the settler/farner-bencficiary
shall accom:lish the promissory note, the form of which-is pro-
vided for in the Denquest Form,

The herarian Deform machnolorist, who shall hove the jurisdiction

;n the area to be éervicéd, shall check the vurucitf of the inform-
ation in the ﬂﬂilllﬂﬁt .;15.[',.;.;. Iil_]l_f'l’\tj_t}ﬂ quSE}T_,'t-l :-:;:.'fl"::rmu'r—'::eﬁeficiEtr;!r,
the date of resettlement,.unﬂ cther infurmutinn;

The HQQUE;tIEhﬂll be forwaried Lu the Tractor ool vperation Officer

o ratrsald ] Pam e et i mnyl Pasuravd Yhie Doapnpnest to the Team



The Team Accountant shall ferify and indicate in the Dequest
Torm whether the .E.et.t]_er;"‘[ar:ﬁer-hunufi::iar}r hiss no outstand-
ingr account. The Request shall h-l.'_' Corwarded to the Team Leader
for approval or digabproval, as the case may boe,

The approved Dequest shall be forwarded ds follows:

@, For Reqguest on eredit term - to be forwarded to the Team

feconstant,

1} The Team Jecountant shall prepare a Settlérs' Charpge
Invoice (SCT) for the service rendered and refloct the
same in the Settlers! Passhook.

The Settlers' Charpge Invoice shall be forwarded to

]

the Team Leader for approval,

b. For Request on Cash Pasis or Uith Yown Tayment - To be for-

warded to the collecting officer. Thﬂlsettler shall pay the
correspontding amount to the collecting anicer. The collect-
ing offieer shall indicate in the Geguest, in the space
rovided therefor, the folltowing information:
{1} the officiz]l receipt number
(2} the date of issuance
(3) the amount paid by the snttlcrffdrmer—benuficiary
{4) the balance of the account, if aéy.
The Dequest shall be Forwarded to the Tean Adecotumt-
ant for recording. On the basis of the promissory note,
in the approved Request fer Land Prepﬂrntinn, the Team
Accountant shall prepare the ;ecessary hill agmainst the
debtor for land preparation an  which shall be entered in
the usual Your-al of 11lls resdered.
The approved Tegquest shall be retursed to the frnctmr Pool
Operation Offieer who shall prepare a schedule ﬂf-EErViCEE
that is practical, ecomomical, and advantapgeous to the govern—

ment.



shall accomplish o "Certificate of Complotion of Land Tre-
garation! (T.0.Form ¥Mc. 2) to be cuncurﬂed in by the iﬁruriun
Deform Téchnnlngist; the settler/farmer-beneficiary shall
also affix his signature, to signify his satisfaction as to
the service rendered. The Tractor Pool Operation Officer
shall'varify ondd certify the completeness of the tractor
service.

Ae Distribution of Coples

1. Request for Land Preparstios (T.0. Form Yo. i)

n, Uriginal Copy - Tractor ool Operation Officer
b. Cne copy - Team (ffice
c. Dne cppy - Team Lecountant

Settlerffarmer-bencliciary

di Ome copy

we Cne copy = Collecting officer

2, Certificate of Completion

ia ﬁfigiqul topy - Tractor VYperator {to be at-
toched to his elaim of wages)

be f{ne copy - Settler

c. "me cony - Tean Leader

d.  One copy - Tractor Pool Operation Tffficer

@, Two copies — Team Accountast Lto be attached
to S0T fore the Yeslonal Account-
ant, one for file)

f. One couy - Cﬁllecﬁing Mfficer

B. Accounting Untries

fceounting entries ard/or trassactions in covnections
with the Tractor Pool Qperation Officer are shown in fin-

nex A" for ready reference.

TS

C. nHeporting
lhe following reports of transactions of the tracter

soul operation shall be prepafed menthly by the Team Jf-

o X v g o e T



r______________________________________———————ﬁ:ﬁT—:———————————————————————————————————____________

(1) Repert of Collections, Repert of Disbursements, ﬁéﬁuie—
port. of Checks Issued shall be prepared hy.th Cashior,
to be certified by the Team Accuuntant, and to be sub-
mitted to the [egional jcecountant.

{2) Report of Logn Assistance shall be prepared by the Team
ASeeommtont to he suﬁmitted to the [legional hecountant.

(3) Monthly Bejort of jccomplishment (T.7. Form Mo, 3) shall
be preparuﬁ by the Tractor ool Operation Officer with
the nssistancﬂ nf the Team Accountant, to be approvied

by the Team Leader., The Teport shall be submitted to the
: Minister, 140, ¢/fo the Financial and hanapement Service,
fttention:s Manprement Bivigios, copy Fureished the Tis-
trict Gffice, the Dagional Office, the Special Projects
Pivision, - the jeeounting Division, B Planning Service.
411 veders, Cirenlers and/or Memoranda inconsistent herewith ore

Herehy: revoled, sugergseded or modified as the cise may be.

APPROVED , Mareh 4, 1980, Dilimon, Quezon City.
(8GIY COMRANG F. ESTIELLA
: Finister

CHE/TAG/INS /BCL/
rid 011080 -
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TR Torm Mo, 1
01/10/80

RLENU, Zepublic of the Fhilippines
' RINTSTIY OF AGRAEEEN e

Dt

QESUEST WUk LAME PREPARATICN

M AR BLECK NC.

DITE OF LESETTLENENT LT e

S/ SEITLE /7 BENTRICIALY (Landed Estate) [/ 7 DLT FARILS

MRS O SNWICE HARERTY L:CIE;LTII'“'

S A lowing: has. & f=To i 19

/ /Marrowing has. & Gl aMia

/- /lotivation has, S,

——_ e — — e

AT AR s 3 AR
{ MO s R T SR e o

//Cash Dasis / 750% down payment /7 fom ocredit basis

rolblnEyREL B HECRSTE BYS

{Tractor ool (peration Tfficer) (Sipmature)

o be filled up hy Ml Personnel:

i
Eae e famount of Service Fee P
AroiceViNE: - T
amount faid
Mulance P
L M datod
(Tean Leader) BT M. datod
: e e

Y /Mo sutstanding account
=

Y/~ 7outstanding account
b

1

CROMISSORY MO

=

I promise to pay the Ministry of Aprarian Jeform, immediately after
s L



Team Gffice:

Ao TNCOME

WINISTRY OF AGRARIAN HEFORM 3/10/80

TRACTOR POCL OPERATION
MONTHLY ACCOMPLISHMINT. REEORT ..
I'or the Month of , 198

Date:

rtd = Republiec of the Philippines TP Form ¥o. 3

Region

Area Serviced (in hectares)

Tractor 4 F POTAL AREA . Service PFee & TOTAL
. T i oy LA 3 i
N, : Plowing @ Harrowing : Rotivation : * i por hectare : Service foe
. : : k : :

-

0T & L

e

B, EXPENDITURES

1. Fuel Consumed: Plowing liters P
llarrowing A
Botivation "
L1}
L1

2. 0il/Tubricants
. Repair/spare parts
4, Wages: Tractor operators _ e

G

5. Other expenses:

helpers
others:

Il

TETAL FAPEVDITUKES THIS MONTH

C. Cisfh STATUS

D, DEPOSTTS

SEMAHES /PHOBLENS

Cash on hiand and in bank (as of last report)
Add: Collections for this month

TOTAL CASH O WAND AMD: IN BSNK - = = =

Total deposits as of last report
Deposits made this month

TOTAL AMDUME DEPDSITED TM THE BAVK

]
I

SUBMITTED BY:
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MINISTRY OF AGRARYAN REFORM

TH Form Mo. <4
3/10/80

N

 TRACTOR POOL OPERAGTLION
CERTIFICATE OF COMPLEETION OF

LMD Pt aliATION

Vhme of Settler/Beneficiary: ™

*Ref: RLP ~o.
e

Addrezs:

wvatlre Oof Sépvice

asred Gequested

ar Lot Mo,

_. Block No,

frea Completed

g TRlowing
// Harrowing
5 Hotivation

TIHE STARTED:

REMARKS:

TIME GOMPLETRD:

his. * “Has.
has., he=.
has, R

EONCUIIED BY «

(Signature of Settler/Pereficiary

{* RLF - Request for Land ?rﬂparﬂtinﬂ}

NOTE: Certificate of Completeon should

be

SURKITTED BY:

Troctor nperatpt

Tractor Mo.

CIRTIFIED CGikIZCT 3Y':

Tractor Pool Operation Ofldcer

nunbercd consecutively.



