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DEPARTMENT MEMORALDUM
CIRCULAR NO _ § g.-]:]f

Series of 1978

To : A1) DAR Regional Directors

SUBJECT : Guidelines on the DAR-YCAP '78 Activities

1, This is in connection with the Youth Civie Action Fregram cf
the Department, through the Agrarian Reform Education Service
(ARES) in collaboration with the Department of Education and
Culture. The projefts lined up for this year's program had
been modified in content in crder to meet the established goals
of the DAR for 1976. Some of the projects however, are con-
tinuation of the projects we underteook for the last two years.

2s To guarantee an effectlive wtilization of student rescurces in
the Agrarian Beform Program implementation and to provide
students with worthwhile experiences while cemplying with their
YOAP reguirements for graduation, the following guidelines are
hereby pramulgated:

A, PBARTICIFANTG:

The DAR-YCAP is open to one hundred twenty (120) guali-
fied third year and fourth year college students from Metro,
Manila, and to one huhdred twenty (120) students from the
colleges and universities in the regione (ten students for
each of the twelve regions).

Two kinds of partieipante are theref@re expected to be
fielded in the regional offices of the DAR.

le $Ptudents who reside and study in Metro Manilay and

2. Biudents who redide and study in the colleges and
universgitiea in the regions.

Students congidred for participaticn are lthese laking
up Epgineering, Architecture, Law, Agriculiure, Education,
Soecial Seiences, Commérce, Home Eeomomics, Forestry, Nursing
and other related fields.

B, COQRDINATION AND RECHUTTHMENT

l. The ARES shell undertske the coordination with the
colleges and wmiversities in the Greater Manila Avea
for the recruitment of YCAP participantsas.

2. The Regional O0ffices shall undertake the coordination
with the schosls in the regions for the recruitment
of YCAF participants. ]
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C. ADMIBETON REGUITHREMENT &

Participants in the Metreo Manila Area should be
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willing to be fielded in the regions and shall apply
personally to ARES; while participants in the regicns
shall apply to the regional offices.

A participant shall p-esent upon application the
following reguirements:

1. Twe 1B platures

2. A recommendation from his/her school YCAP
coordinaton

ADMISSICH DEADLIRE:

Metro Manila students shall apply perscnaelly to
ARES not later than Aprdil 10, 1978. However, only the
first oneé hundred twenty (120) students whe have registered
will be given priority.

D. PLACEMENT AWSTGEHMENT s

The YOAP Participantse from Metro Manila and their
regional counterparts shall choose thelr project and
place of assingment and shall report to the Regional
Divector for fielding. 1In case the quota for first
choice project is alrsady filled up the students will
ba assinged to the other projects next te their pricrity
for involvement.

B, BUPERVISTON

Both the Metro Manila and regional TCAP students
fielded by ARES and/or regional offices shall be under
the jurisdiction, supervision and control of the Regicnal
Directors through the District Officers and the Agrarian
Reform Team Leaders who shall expose the students to the
Agrerisn Reform projects featured in the YCAP '78. The
ARES training officer—-in—charge of the DAR-YCAP 18 should
also coodinaté with the Regional Director and Training
officer to.do actual supervision on the students.

To enable the regional offices to schedule ahead of
time field placement in the regional districis, the ARES
shall notify the regional offices in advance of the nugber
of students to be fielded in the regions.

THE REGIONAL DIsRCTORY

The Hegional Director whe is charged with the proper
implementation of the YCAP program in the region ghalls

as Designate the Hegional Training Cfficer as the officer-
incharge with the coordination aspects of the program
and the recruitment of YCAP participants in the region;

b. Furnish the different District Offices with the list of
students who will VLe fielded in their districtsg
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c. Conduct on the scheduled date & one-day orientation seminar
on the Agrarian Heform Program for the regional students;

d. Advise ARES of the number of Metro Manila studsnts who reported
to the regional office a dae-day after their scheduled arrival
in the regicn, and their expected date of return to Manilaj

e. Assign regional students in their respective districts; and

f. Arrange if possible, for the free transportation of the par-
ticipants to the district offices where they will be fielded.

THE DISTRICT OFFICER:

Upon advise from the Regional Office regarding the number of

student
shall:

gtoups to be fielded in his district, the District Ufficer

4. See to it that each group will be assigned to an Agrarian Reform
Team Leader;

b. Provide a one-day orientation on team operations to the partici-
pants and a briefing on the details of the projects where they
will participate; and

c. Make aure tnat the regional students are assigned in their res-
pective hometownsd

THE TEAM LEADER:

The Agrarian Reform Team Leader under whose direct supervision
the students are assigned shall:
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Make arrangements for foster homes for Metro Manila students
assigned in his team;

See to it that each group of students shall have a group
leader und a secretary elected from among themselves;

Introduce the students to the local government officials,
key-school officiuls, and peace officers in the town to
insure their safety, security and oroper accreditation;

Supervise closely the activities of the participants under
any of the projects;

Require each student-group to report the individual accom-
plishment of each member to the Team Leader ewery five days.
This individual sceomplishment report shgll serve as one of
the Team Leader's guides in evaluating the students' verfor-
mance in the field; and

Erepare the Supervisor's Evaluation Report of 3tudents'
Participation upon the completion of the YCAP activities.
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THE BEGIONAL TRAINING OFFICER:

The Regional Director shall designate a liaison man for
this project, preferably the Regional Training Officer who,
in coordination with the Distriet Officers and Team Leaders
shall:

8. Consolidate the Team Leaders' Lvaluation Report of Students'
Participation for both Metro Manila and regional students;

b. Obtain a Certification of Satisfactory Completion of YCOLP
regquirements from the DAR and DEC regional representatives
for esch of the YCAP students; and

¢« Forward the Supervisors' Evaluation Report of Students!
Participation and Certificate of Satisfactory Completion
of YCAP reguirements of Metro Manila students te the ARES,
through the Regional Director, not later than May 30, 1976
and submit those of the regional students' to the Regional
Directors.

F. FUNDING:

l. Expenses for training materials, meals and snacks of the
Metro Manila students during the one-day orientation
seminar of Agrarian Reform Program, press release and
lisison work of Central Office personnel, shall be drawn
from FARE funds.

2« The hundred and twenty Metro Manila students fielded in
the regions will receive an incentive pay of five pesos
(#5.00) a day for twenty days (20) or per student ¥100
each. Ten students from each of the twelve regions
shall also receive Pl00 each. This amount shall be also
drawn from FARE funds.

a) The Regional Disbursing Officer shall advance to
the ARES-YCUAP participants one-half of their incen-
tive pay before they are sent to the team offices.
The other half shall be given to them after the
completion of their =ssignment.

) In case any participant is unable to continue with
the program, he shall be required to reimburse the
amount of corresponding to the number of days he has
not actually rendered service in the field.

3, Expenses for overall supervision and li;iscn work within
the regional area of the supervisor designated by the
Regional Director, shall be drawn from the rerional funds.

4. The granting of fres meals and snacks during the one-day
orientation seminar on Agrarian Reform Program is subject
to the discretion of the Regional Director. If granted,
the expenses shall be chargeable against the regional
fundse.




G. REPORTING:

7. The Repional Director shall submit z report on the activi-
ties of the regional YCOAP students to the Secretary, DAR:
copy furnished the Chief, ARES; the Regional Director DEC,
the Secretary DEC, and the schools in the regions where
the students come from.

2+ The ARES Chief, shall submit a report on the project acti-
vity to bLhe Secretary, DAR; copy furnished the Secretary,
DEC, and to the heads of respective shools on indiwvidual
participation.

H. CERTIFICATICN:

Upen the terminstion and completion of the project, the
students will be issued a Certificate of Participation.

I. ACCREDITATION:

T« The ARES shall take care of the accredikation arrangement
with the DEC of the activities undertaken by the Metro
Manila students in the regions not later then June 15, 1978,

2. The Regional Office shall take care of the accrediation
arvanpgement with the DEC of the activities undertaken by
the YCAP students in the region not later than June 15, 1978.

3. I enjoin all those concerned for compliance and cooperation to make
the DAR-YCAP '78 a success.

Quezon City, February 3“ v 1978,

Attachmant:

Program Design, Schedule of Activitides.
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