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MEMORANDUM CIRCULAR NO. Q’wx
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Serdiessg a f

0o : Assistant Secretary for Finance & Management, Assistant
Secretary for Hiucation and Service, QIC Planning Service,
Bureau Directors, Hegional Directors, District Officers,
Team Leadersa, Project Coordinators, Agrarian Reform Tech-
nologists and all cothers concerned

SUBJECT 3 Amendment of the Standard Operating Procedures on Loan
Assistance for Income-Generating Projects for Rural Wemen,
Btudents and Out=of=Bchool Youth

The guidelines on the attached Standard Operating Procedures
(Anmex "A") on Losn Assistance Tor Income Generating Projects for
Rural Women, Studernts and Oui-eof-Schocl Youth, as amended, are hereby
provided {o¢ be observed in the erganizaticn and training of the rural
women, students and out-of-schoel youth and the mansgemenl of the

loan asgistance fund fer their income generating projects.

This circular amends Memorandum Circular No. 8-81, Series of
1981,

Junme 1, 1582, Diliman, Quezon City.

: Manna; e

. ESTRELLA
Minist

=
“Hindi na matatalikuran pa ang paghakiage ng-ayos ng pananakahan. Higit kong pangarap na makita
ang ating mga magsasaka na pag-aarf ang lupang kanilang binubungkal.”
_ PANGULONG FERDINAND E. MARCOS



STANDARD OPERATING FROCEDURES

ON LOAN ASSISTANCE FOR INCOME=-GENERATING PROJECTS

FOR RURAL WOMEN,STUDENTS AND OUT-0F-SCHOOL YOUTH
WITHIN THE MAR RESSTTLEMENT PROJECTS

I, CRJECTIVE

To uplift the standard of living in the settlement areas by
asgisting the rursl women, students and out-nf-school youth ameng
settler-families by encouraging the establishment of incone=generating
projects through thz loan assistance program of the Ministry of Agrarian
Reform. .

II. POLICIES

le Loan assisiance of not more than ¥2,000.00 may be extended to
4 pre=cooperative group the members of which are raral Womern
students, and out—of-school youth within the settlement projects
of the Ministry of Agrarian Reform to be used for eatablishing an
income~generating project,

2. Each pre-cooperative group shall be compoged of not less than
five members but not more than twenty (20) members.

5+ The projects shall be funded from the loan assistance fund
appropriated for this purpose.

4« The Regicnal Director shall be responsible in the overall
supervision of all projscts in the region, while the Team Leader
or the Aetion Officer preferably an Lgrarian Reform Technologist
designated by the Team Leader shall be primarily responsible for
the projects within the Resettlement Project of his jurisdiction.

9« Loan assistance extended to the pre-cooperative group shall be
repaid over A period of ecighteen (18) months and shall be amertized
within one year starting on the 7th month after the granting of
the lcan, However, the group may pay in full prior to the maturity
of the loan,

ITI. PROCEDURES

Ly Organization of the Pre-Cooperative Group

1. Upon instruetion of the Team Leader, the Action Officer shall
ocrganize & pre-cocperalive group.

2. The group shall elect from its members officers congisting
of a President, Vice-President, Secretary-Treasurer,
Businesa Manager, and Auditor,

%« Upon organization of the pre-cooperative group, the Action
Officer shall ecoordinate with the Municipal Development
Officer for pre-cooperative trainine,
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The Team Leader, thru the Regional Dirsctor, shall reguest
the Agrarisn Reform Hduenticn Bervice (ARES) for training

schedule on sirple skills -2 project slanning, management

and reeords keeping.

The Tsam Leader or dction 8iilcer ghall coordinate
Witk the local office concerned for training on the appro-
priate technology (e.g. Lor pigccry = Bureau of Animal
Trdustzy).

B. Oparaticnal Procedirs
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With the assistance of the Action Officer, the Fre-Coopera=
tive Group shall submit a project proposal with the follow-
ing supporting documents:

a. A study showing cost of inputs snd inconc, and avail-
able marksts for the produce.

b. Promissory Note duly sigaed by all the members of the
group and sttested by the Action Officer (See attached
form) .

0. Certification -I" the Municipal Development Officer
that the members of the group have completed the pre=-
pooperative treining.

The project documents shall be prepared in four (4) copieg
to pe distributed asz Tollows:

Original = to b2 atached o the proposal

Duplicate - file of thu team wifice

triplicate - file of the Hesicnal Preject Coordinator
Guadruplicate = ile o0 the pre-cooperative group

The nreposal shall be submitted teo the Team Leader for re=
view andé endorsement %o the Regiomal Director thru the
Digtrict O0fficer.

The Regional Project Cocrdinator, designated by the Regicual
Directcr, shall be respongible in recording and monitering
the activities of the different pre-ccoperative groups in
the region.

After the proposal has been indexed and recerded, the
Regional Director shall endcrse the same 1o tie Miniaster
thru the hssistant Secretars [or Education and Training.

The Assistant Seorstary for idiucation and Training shall
prepare a memorandius to the Minlster recommending the ap=
proval of the project propesal and the release of furd,
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the signatories of which are the following:
8. Recommending the approval of the projsct proposal:

1) The Director, Bureau of Resettlement
) The Assistant Secretary for Education and Train-
ing

b, Recommending aprroval of the release of funds

1) The Chief, Plamming Service
2) The Assistant Seeretary for Finance and Management

Upcn approval of the project proposal by the Minister,
the corresponding ALAD with (D0 shall be sent to the Re-
gional Director whe shall sub=allcot the fund te the Team
Office, copy furnished the District Officer,

Before the Team Leader releases the check to the Fresident
of the pre-ccoperative group for the implementation of the
project, the Action Officer shall verify whether or not
the group has complied with all the requirements.

The Action Officer &hall assist the group for proper manage-—
ment or implementation of the project.

The Team Office Bill Collector or designated Collecting
Officer shall issue official receipts in the name of the
Fresident of the group for amertizations made by the group,
and deposit the amount collected in the aathorized depo—
Si'hﬂmr ha.ﬂ.ko

The vausl procedure on repayment and reporting shall
he fDllDw@d-

FPailure to pay the loan amortizations for a vericd of zix
(6) months shall forfeit the right of the group for the
renswal of the loan and the whole amount ar the balance
of the loan shall become due and demandatls,

4 Monitoring snd Evaluation Committee shall be created to:

as Monitor the mctivities of the varicus projects in
the different rezxicns;

b, BEvaluate the operations of these prejecis and repayment
of  the loan granted for improvement of rolicies and
project management,

The Committee shall be composed of the followings

1) Representative of the Assistant Secretary for Finance
and Mansegement

2) Representative of the Assistant Secretary for Edue
cation and Training



3) BRepresentative of the Burcau Director,BURE
4) Representative of the Chiefy, Planning Service

IV, REPORTING
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The Action Officer shall prepsre a monthly statug report of
the project noted by the Team Leader to be submitted to the
Minigter thrua the Regional Project Coordinater.

The Regicnal Project Coordinator shall consolidate all re=-
perts from the Team O0ffices approved by the Regional Di-
rector, and forward the same To the Minister copy furnished
the Project Monitoring and Evaluation Committee,

The Project Monitering and Evaluation Commitiee shall submit
to the Minister a consolidated annual report of all the ag-
siated projects, copy furnished the Planning Service and

the Buresn of Resettlement,

This STANDARD QFERATING FROCEIURE amends Humurandgm—ﬂircul&r Mo

B-Bl, Beries of 1981,

pef/82

APFHOVED, April 21, 1982, Diliman, Quezon City

(82d.) CONRADO F. ESTRELLA
Minister



THIS IS TO AUTHORIZE , PRESIDENT OF

, T0 RECEIVE FCR AND IN EEHALF OF
THE SAID COOPERATIVE THE SUM OF TWO THOUSAND PESOS (P2,000.00) AS
LOAN ASSTISTANCE FROM THE MINISTRY OF AGRARTAN REFORM TO PINANCE
OUR INCOME~GENERATING PROJZCT AND, IN THIS REGARD, TO SIGH A PRO-
MISSORY NOTE ON WHICH TERMS AND CONDITIONS WE HOLD OURSELVES
JOINTLY AND SEVERALLY LIAELE,

OFFICERS AND MEMEFRS .

(Hame of Cooperative

A R A

FROMISE0RY NOTE

$2,000,00 DLTE:

FOR VALUR RECEIVED, I, _ y LS ERESIDENT (P
y FROMISE T0 PAY THE MINISTRY OF AGRARTAN
REFORM THE SUM OF TWO THOUSANL FESOS (¥2,000.00) IN TWELVE (12) MOWTH-
LY INSTALLMENTS BREGINNING 19 :

I ALSO PROMISE THAT THE AMOUNT OF $2,000,00 WEICE T RECEIVED
FROM THE MINISTRY OF AGRARIAN REFORM PER CHECK NO, DATED

19 o L5 LUAN ASSISTAHCE SHALL BE USED ENTIRELY

AND ONLY FOR THE INCOME-GENFHATING PROJECT OF THS TRE~COCEEZRATIVE,

(Promis g0r)

WITNESSES (BY TWO MENEERS):

pef/a2



