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Republika ng Pi s : In reply, please address:
MINISTRI NG R._ORMANG PANSAKAHAN - THE MINISTER
{Ministry of Agrarian Reformi Ministry of Agrarian Reform
Tanggapan ng Minister P.O. Box No. 2983
Diliman, Lungsod ng Quezon Manila

Pilipinas, D—505

ANNEX "A"

MEMDRANDUM CIRCULAR HO. /&l
Seriesuflgﬁﬁ @fﬁ

T O : Assistant Secretary for Finance & Management,
Assistant Secretary for Education & Training,
Pureau Directors, Service Chiefs, Regional
Directors, District Officers, Team Leaders,
Project Coordinators, Agrarian Reform
Techmologists and All Others Concemed

SUBJECT : Amendment to the Standard Operating Procedures
on me Loan Malstancﬂ for Incnme-—ﬂenerar.ing

nnd Lunded Estates: Inrreasing_the Luan

Assistance to P3,000 m'!_Fi:_lz_meLsH_p_llEjinl*
the 'IP‘E}-IPTL‘.:

The attached Standard Operating Procedures on Loan Assistance
for Income-Generating Projects for Rural Women, Students and Out-
of-School Youth within the Settlement Projects and Landed Estates
are hereby provided to be followed in the organization and training
of the rural women, students and out-of-school youth and in the
management of the loan assistance fund.

For compliance.

This Circular takes effect July 1, 1986.

HEHERSON T. ALVAREZ
Ministapn 726.

o

Encl.: afs




STANDARD OPERATING PROCEDURES ON MAR
LOAN ASSISTANCE FOR INCOME-GENERATING PROJECTS
FOR RURAL WOMEN, STUDENTS AND OUT-OF-SCHOOL YOUTH
WITHIN THE MAR SETTLEMENT PROJECTS AND LANDED ESTATES

1. OBJECLIVE

To uplift the standard of living in the settlement projects
and landed estates by assisting the rural women, students and out-of-
school youth by establishing income-generating projects through the
loan assistance program of the Ministry of Agrarian Reform.

1. POLICIES

1. Loan assistance of not more than P3,000.00 may be
extended to a pre-cooperative group of rural women,
students and out-of-school youth within the settle-
ment projects and landed estates of the Ministry of
Agrarian Reform for use in establishing an income-
generating project.

2, Each pre-cooperative group shall be composed of not
less than five (5) but not more than ten (10) members.

3. The projects shall be funded from the loan assistance
fund appropriated for this purpose.

4. The Regional Director shall be responsible in the
overall supervision of all projects in the region,
while the Action Officer, preferably an Agrarian
Reform Technologist designated by the Team Leader,
shall be primarily responsible for the projects.

5. Loan assistance extended to a pre-cooperative group
shall be repaid over a period of eighteen (18) months
and shall be amortized within one year starting on
the 7th month after the granting of the loan. How-
ever, the group may pay in full prior to the maturity
of the loan.

III. PROCEDURES

A. ORGANIZATION OF A PRE-COOPERATIVE GROUP

1. The Action Officer shall organize a pre-cooperative
group with common interest.




3.

The group shall elect from among the members its
officers consisting of a President, Vice-President,
Secretary-Treasurer, Business Manager and Auditor.

The Action Officer shall coordinate with the Municipal
Development Officer for the pre-cooperative training.

The Action Officer shall coordinate with the local
office concerned for training on the appropriate
technology needed (e.g. for piggery - Bureau of Animal
Industry).

OPERATIONAL PROCEDURE

1.

2.

The Pre-Cooperative Group, with assistance of the Action
0fficer, shall submit a Project Proposal with the follow-
ing supporting documents:

a. A simple project study using the attached form.
(See attached Form No. 1)

b. Promissory Note duly signed by all members of the
group and attested by the Action Officer (See attached
Form No. 2)

¢, Certification of the Municipal Development Officer
that the members of the group have completed the
pre-cooperative training. (See attached Form No. 3)

The Project document shall be prepared where in five (5)
copies to be distributed as follows:

Original - to be attached to the proposal

Duplicate - file of the Monitoring and Evaluation
Committee (Central Office)

Triplicate - file of the Regional Project Coordinator

Quadruplicate - file of the Team Office

Quintuplicate - file of the preceoperative group

The proposal shall be submitted b the Team Leader for
review and endorsement to the Regional Director. The
District Officer shall be furnished a copy of the
endorsement only.



6.
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After the proposal has been indexed and recorded, the
Regional Director shall endorse the same to the Minister,
thru the Assistant Secretary for Education and Training,

The Regional Project Coordinator, designated by the
Regional Director, shall be responsible in recording and
monitoring the activities of the different pre-cooperative
groups in the region.

The Assistant Secretary for Education and Training shall
prepare a Memorandum to the Minister recommending the
approval of the project proposal and the release of fund,
to be signed by the following:

a. Recommending the approval of the project proposal:

1) The Director, Bureau of Resettlement

2) The Assistant Secretary for Education and Training
b. Recommending approval of the release of fumd:

1) The Chief, Planning Service

2) The Assistant Secretary br Finance and Management

Upon approval by the Minister, the corresponding Allotment
Advice (ALAD) with Cash Disbursement Ceiling (CDC) shall be
sent to the Regional Director who shall sub-allot the fund
to the Team Office, copy furmished the District Office. The
Team Leader shall release the check to the President of the
Pre-Cooperative group.

The Action Officer shall assist the group in the proper manage-
ment or implementation of the project, including the pre-
cooperative training.

The Team Office Bill Collector or designated Collecting Officer
shall issue official receipts in the name of the President of
the group for amortizations made by the group, and deposit the
amount collected in the authorized depository bank of the
Ministry's funds.

The usual procedure on repayment and reporting shall
be followed.
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For failure to pay the loan amortization after the due
date (L8th month), the group shall forfeit the right to
renew their loan and the whole amount - the balance of

the loan, shall become due and demandable with 62 interest
per annum.

The Monitoring and Evaluation Team of the Planning Service
shall monitor and evaluate at least every six months the
operations of the projects and repayment of the loans
granted for better project management and policy improvement.

IV. REPORTINC

s S

3.

The Action Officer shall prepare and submit project initiation
form at the start of the implementation of the project.
(See attached Form No. 4).

The Action Officer shall prepare a quarterly status report of
the projects, noted by the Team Leader, to be submitted to
the Regional Project Coordinator. (See attached Form No. 5).

The Regional Project Coordinator shall consolidate all reports
of the Action Officer and submit to the Minister, endorsed by
the Regional Director and copy furnished the Monitoring and
Evaluation Team.

The Monitoring and Evaluation Team, thru the Assistant
Secretary for Education and Training, shall submit to the
Minister a consolidated annual report of all the assisted
projects.

This STANDARD OPERATING PROCEDURES amends Memorandum-—

Circular Mo. 2'83, Series of 1983.

APPROVED, 4 § &1/3: fgﬁ Diliman, Quezon City.

ON T. ALVAREZ
tﬁnistgf" V46,
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ANNEX "B"
MINISTRY OF AGRARIAN HEFORM
LAND SETTLEMENTS
REGTON * TITLE : LOCATION
II ; T« Isabela plus Peredo Edcor : Angadanan-pchague-5an Guillermo,
3 ] H Isabela
: 2e Quirino Nueva Vigeaya : Dupax-Kasibu, Nueva Vizcaya,
: (Conwap-valley) ¢ Maddela, quirine
IIT ¢ 1. Tarlac No. 1 : Goncepcion, Tarlac
: 2. Tarlac No. 2 : Capas-Bamban, Tarlac
: (Bagong Lipunan) 3 Botolan, Zamoales
t 3. Nueva Eecija No. 1 : Pontabangan-Bongabon, Nueva Teija;
: ! Maria Aurora, Quezon
: 4, Nueva Hedija No. 2 : Gen. Ricarte, Llanera, Nueva Feija
: 5. Maria Binukuan Agricultural : San Aguetin, magalang, Pampanga
: veooperative t
: -
IV : 1. Rizal : Sampaloc, Tanay, Rizal
¢ 2« Quegon No. 1 (Catanauvan Zdecon): vatanauan, Quezon
$ 3« Quezon Noe. 2 : Caldong, Sampalec, Quezon
: 4. Laguna-Quezon : Fﬂkil-Fangil-Siniloan, Laguna ;
d : Infanta, Quezon
: D« Central Palawan (PSsp) : Narra=-Aborlan, Palawan
: :
V 3 1. Camarines Sur ¢ Tinambac-Siruma, Camarines Sur
t 2. Masbate ¢ Uson-Milagros, Masbate
: i
VI : 1. Capiz No. 1 ¢ Dumarao~-Cuartero-Maayon, Capiz
! 2. Capiz No. 2 : Tapas, Capiz
: 3. Antigue : Anini-y, Antique
: b4, Negros Qccidental ¢ Kabankalan, Negros Occidental
VIT : 1. Negros Criental ¢ Sta. Catalina-Bayawan,
: : Negros Oriental
H e =
VIIT : 1. Leyte (Kauswagan) ¢ Barayong, Palo, Leyte
! 2. Southern Leyte (Imelda) : Hinunangan-San Juan-8t, Hernard,
: - Southérn Leyte
f 3s Samar : Bassey, Samar
IX = ;- Eam:r:»anga del Sur - Diplahan."ij_gy’ Zﬂmhﬂﬁng& del dur
f » Zambosnga del Norte : Lile-Eﬂlug-Eindangan,
5 : Zamboanga del Norte
= E' gﬂi:lﬂn : Lamitan—ﬁumiaip_ﬂaluﬂo, Basilan
5 b i Panamao~Tal =
: Se Tawi-Tawi s = oo es-Patiiul, Sulg

Salimbing-Bongao, Tawi-Tawi



Isulan—Eagumhayan-Halamanaig,
Sultan Kudarat

- .ﬂ\
REGION® TITLE ? LOCATICH
¥ : 1. Aguean del Sur : Talacogon-Esperanza-pProsperidad,
P : San Francisco, Agusan del Sur
: 2. Bukidnon : Haramag=Pangantukan-Kalilangan,
: 3 Bukidnon
£ H
XI : 1. BSouth Cotabate t Ned, T'boli, South Cotubato
f 2. Davao del Horte No. 1 : Sto. Tomas-pPanabo, Davao del Norte
: 3s Davao del Norte No. 2 : San Vicente formerly Laac,
: i Davao del Norte
XIT : 1. Lanso del Nerte No, 1 : Tangkal-Magsaysay, Lanao del Norte
: 2« Lanao del Norte No. 2 : Sapad, Lanao del Norte
s {(Arevalo Edcor) t
: J« Lanaoc del Norte No. 3 : Nunungan-Karomatan, Lanao del Norte
t %. Lanao del Sur No. 1 : Wao, Lanao del Sur
i 5« Lanao del Sur No. 2 : Lumba-a Bayabao-Bubong, Lanac del sSur
: 6. Lanao del Sur No. 3 : Butig-Lumbatan-Bayang-Binidayan-
H 3 Fagayawan=-Tuburan, (Tatarican),
3 3 lLanao del Bur
$ 7. North Cotabato No. 1 : Banisilan, Carmen, North Cotabato
: 8. North Cotabato No. 2 : Alamada, North Cotabato
$ {(Genio Edecor) '
¢t 9« Maguindanao No. 1 : Buldon, Maguindenao
: (Gallego Edcor) t
: 10« Maguindanao No. 2 : Barira, Maguindanao
: (Barira Edecor) 3
: 11« Muguindanao No. 3 ¢ Upi-Dinaig, Maguindanao
¢ 12« Sultan Kudarat No. 1 : Columbio, Sultan Kudarat
: . Tul
¢ 13. Sultan Kudsrat No, 2 : iy oL e Rl Ca ket
5

Ll

TOTAL = 45




MINISPRY OF AGRARTAN BEFORM
LANDED BSTATES

6. Sangalang Umingan, Pangasinan

REGTON TITLE ’ LOCATION
: :
I : 1. Chito Gonzales : Rosales, Pangasinan

{ 2. Esperanza : Sta. Maria, Pangasinan
£ Je Leet : &ta. Barbara, Fangasinan
¢+ L, MNoble Joge : 'Tayug, Pangesinan
: 5. =1 Porvenir ¢ Tayug, Fangasinan
H :

IT : 1« Felicidad Tntal : Baggao, Cagayan
! 2. Roma : Epnrile, Cagayan
: 3. 8San Luis : Cauayan, Isebela
: L. Viola : Burgoes Mercedes, Isabela

ITT : 1. Eahay Pare t Candaba, Pampanga
: 5

2« Chipeco 3an Simon, Pampanga

: f' Divisoria : Hexico, Pampanga

! Y4 Rogelic Gonzales : Menalin, Pampanga
t 5. Qutierrez pavid : BSan Luis, Pampanga
: 6. Ingal & Calauag i San Luis, Pampanga
: 7. Koledian : Arayat, Pampanga

:+ 8. Katubusan : San Luis, Panpanga
: 9. Mereelo Lapeia ¢ San Luis, Pampanga
: 10, Mee. Alicia Lenterio : San Luis, Pampanga

1« 5Sta. Maria Santa Ana, Pampanga

2. Toledo : TFloridablanca, Pampanga

13« Sabanilla Kexico, Pampanga

4. Earique Rustia, et al San Luis, Pampanga

15« Buenavista 3an Rafael/San Ildefonso, Hulacan
16. Panginay Sigaa, Bulacasn

17= Bo. Castilloe Concepcion, Tarlse

L T T
LL I TR

LU L T 1Y

:  Cabanatuan, Nuewa Ecija
: Cebamatuan, Nuevs feija

18. Laocang Tarlae, Tarlae
! 19. Armandoc Lim Moneads, Tarlae
: 20, Luisita ¢ Tarlac, Tarlac
: 2% ?a}ﬁEE : Tarlae, Tarlac
f 22. Crisostomo : Czbanpatuan, Nueva Beija
: gfh DelLEnn' ) ¢ Talavera, Wueva Ecija
; 25: g:liiisdrlo : Cadanatuan, Nuewa Eeija
$

26. Lichanceo

: 27. Juanite Qngsiakn : Luyapo, Nueva Lecija
: 28, Faz Cngsiake ¢ Cuyapo, Nueva Eeija
¢t 2% Dinalupihen : Dinalupihan, Hataan

30« Barreto : San relipe, Zambales




REGION TITLE ! LCCATTON
IV : 1« Caloong : Paloc, patangas
: 2. Palo Parish : Palo, Batangas
: 3. Ambulong : Tanauan, Batangas
: L4, cCalatagan :+ Calatagan, Batangas
: B. Lian ¢ Lian, Batangas
: 6. Caguray : Magsaysay, Mindorg
t 7+ Philippine Sugar 1 Calamba, Laguna
: 8. Caluan : Calamba, Laguna
: 9. Yaptinchay t Carmona, Cavite
s 3
V : 1« Causip : Bula, Camarines Sur
i 2. Uy : Buhi, Camarines Sur
t 3« Lirag ¢ Bula, Camarines Sur
: b, Quitang : Pasacao, Camarines Sur
VI & VII: NONE ;
: ;
VIIT : 1. Luisa : S3an Isidro, Leyte
: 3
IXy Xy XI: NONE i
XIT : 1. Bongco Island : Sabangan, Cotabato

(L}

TOMAL = 55




IGP FORM 14 (Accomplish in

Ap

By

five copies.)

MINISTRY OF AGRARIAN REFORM
MAR LOCAN ASSTISTANCE PROGRAI

PROJECT PROPOSAL OF RURAL WOHEN 4

STUDENTS & OUT-OF-8CLOOT, YOUTH

PROJECT DESCRIPTION

1¢ Type of Projeect:
2y Location of Prejects )
s Proponent: =
by No. of Members: o
‘5. Proposed Tate of Implementation:
64 Short Description of Projects
7+ Market Qutlets:
et

2 i Y
FINANCIAL ANALYSIS:
1o Material Inputsguantity: gost Remarks

LLd

H -4 = ___:
: : 2
: s !
H ~ . .
: 3 :




-

2, Labour and Other Nom=Material

Inputs souantity: Coat @ Remarks

- - -
. "

-

P "
- "

® .
- -

e T ap—

S Expocted Ogutputa (Quantity/Gialify/Describe)

C« OTHER CONSIDERATICNS:

—— o — i . = B d—

Evis mH"LCIJ/.I‘L- Elok b I g

Submitted by:
&_?fﬁh’q—L

Aetion Officer * President
(8 tpnTuile ApoveE Feiray Wit ) PX8-CO0perative. Grovp




IGP FORM 2 {(iccomplish in
five copies.)
AUTHORIZATION

THIS IS5 TO AUTHORIGE i
PRESIDENT OF y TO RECEIVE TOR
AND IN BEHALF OF THE SAID PRE-COOPERATIVE GRCUE THE SUM CF RO
e e —
PESOSARLTQ00.06) A5 TOAN ASIISTANCE TROM THE VINTSTRY OF AGRARIAN REFORM

TO FINANCE QUR INCOME-GEMERATING PROJECI AND, IN TFIS REGARD, TO SIGN A
PROMISSORY NOTE ON WEICH TERMS AND CONDITICOKS YE HOLD OURSTLVES JOINTLY
AND SEVERALLY LIABLE.

QFFICERS AND MEMBERS

- e

(Name of Pre-Cooporative Group)

- e - o o S omm e == -
- - hh---—‘h—---i'--_-ﬂ--——_-——u

PROMISSORY NOTE

FOR AMOUNT RECEIVED, T y
PRESIDENT oF S v PROMISE TO PAY THE
MINISTRY OF AGRARIAN REFORM THE SUM OF THITT THONRAND BREAR (P3,000.00) TN ~

TWELVE (12) MONTELY INSTALLMEETS REGINMEINS .
A B OVE= bt ErTiorien (Date)
T ALSO PROMISE THAT THE, AV(UIT SEESWeesS®0 \FIoH I SECEIVED FROM THE

THE,
MINISTRY OF AGRARIAN RUFORM FZ8 CHECK NG, DRTED
A3 LOAN 25ST97T4NCT SEALL 3E USTD ONLY

FCR THE PUREGSE OF THE INCCHE-SEHERATING PROJZOT OF THE PRE-COCPERLATIVE
GROUP.

{Maker)

WITNESSES (By Two Members)




I1GP FORM 3 {Accomplish in
five copies.)

CERILIEICAL

S

0 N

This is to certify that the follewing members of

1
(Name of Group)

kave attended the days

{Location)
Pre-Cooperative Training conducted by the Tureau of Cooperatives and

pevelopment, lMinistry of sgriculture and Food on

at as a pre-requisite

for putting-up an Income-Generating project sponsored by the Ministry

of Agrarian Reform:

iambers, PRE-COOFERATIVE GROUP:

Ipsued this . day of

at

Municipal Development Officer
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MINISTRY OF AGRARIAN REFORM
SMALL FARMER DEVELOPMENT PROGRAM

PROJECT INITIATION FORM

A. PROJECT AREA
REGION
PROVINCE
MUNICIPALITY
BARANGAY

B. PROUECT CLASSIFICATION
[] 1. FAO/ASARRD FAP
= 2. RURAL WOMEN-FAO/ESCAP
(] 3 RURALWOMEN-MAR LOAN []

4. POST HARVEST
5. VILLAGE CRAFTSMEN
6. OTHERS

00

C. PROJECT DESCRIPTION

TYPE: DATE STARTED:
PROPONENT/INITIATOR:
[] 1. INDIVIDUAL [ ] 4 OUT-OF-SCHOOL YOUTHIOSY)
[] 2 SFPPG [ ] 5 STUDENTS
[] 3. RURAL WOMEN [] & OTHERS
GROUP NO. NO OF MEMBERS
(To be provided by GO/ARF)
NAME OF MEMBERS (Indicate position in the group)

D. PROJECT FINANCING
TOTAL PROJECT COST # LOAN *

EQUITY®

SOURCE OF LOAN DATE
AMOUNT APPLIED ¥ DATE
AMOUNT RELEASED + MATURITY
TERMS DATE

SUBMITTED BY:
DESIGMNATION :




V- ~

ieP (Form En; 5) (To be acc-umpﬁshed in triplicate)

MINISTRY OF AGRARIAN REFORM
SMALL FARMER DEVELOPMENT PROGRAM

QUARTERLY PROJECT ACCOMPLISHMENT REPORT
For Quarter, 19

A, PROJECT DESCRIPTION
1. PROJECT AREA CODE: 2. PROJECT DESCRIPTION CODE:

[ il |

3. COVERAGE/OUTPUT

AREA [HAS.) NQ OF HEADS _

OTHERS (SPECIFY UNIT and QUANTITY)

B. FINANCIAL STATUS
4, CREDIT ASSISTANCE

a. Source
b. Amount Applied: 1) Cate:
¢. Amount Released: (®) Date:

d. Amount Due: Principal (®

Interest (™

e. Amount Paid: Principal (™

Interest (M

f. OQutstanding Balance {®)

5. SELF-FINANCED (CAPITALIZATICN] (M

C. INPUT PRODUCTION AND INCOME

6. INPUT 7. GROSS PRODUCTION/SALES
a. Labor - a. Quantity (kilos)
| b. Materials b. Value ™
c. Others
Total "
B. NET WCOME P 9. CHANGE IN
INVENTORY ¥
D. MARKETING
a. Market Outlets

b. Frequency of Use




SUMMARY ACCCMPLISHMENT REPORT
HMAR ASSISTANCE FUND ON INCCHE
GENERATING PRCJECTS FCOR RURAL WOMEN, STUDENTS
AND OUT=0F-SCHOOL YOUTH
As of December, 1985

5 : : T : LOAN H LCAN ! : i ’
serrLEmEN ©o . ‘No, o ¥ .. % auomrr- ! : . % OF | TORAL ;
REGION " PROJECT/ mxwwmmm .GROUPS/ n.wwmwﬁ . DATION | mwhmwnm mwﬁmwnm (REPAY . PRESENT R REHARKS
nbh NDED rmemum“ nmwmh.nhm X FAID : 1985 110861987 uamzﬂ s VALUE .
) 3 $ : : : 3 g : : '
~" 1 't San Fernando, 296 : 28 2 56,000,007 42,000.00# 2,000.00:# 12,000.00x 95.5:71%0,838.10:21 projects
( : La Union : : 2 t : : 3 3 :  fully paid
: H : H : : : H : i 1 project
I : $ : § : : 5 : H due 1984
: : : : : s : 3 : : b projects
s : 4 : s : : 2 : : dus 1987
: - [ : H H : 3 : H
IT 3 Tuguegaraoc, : 206 3 34 3 68,000.0x 2,200,0 U43,800.00: 20,000.00: k.6 68,000,005 1 project
¢ Cagayan H H z : 3 -] 3 i - fully paid
: : : 3 : 3 3 3 5 : 4 projects
: : : t 3 3 g : : : due 14983
] H H 1 i H : ] : $19 projects
' : ! H . : : : $ : due 1585
t H $ : i : : : : $10 projects
3 : H : : : : : : : due 1986
t 1 5 : : 3 3 : H :
TTY 3 San Fernmandoj 202 : 35 : 064,322.80 3,000,00: 52,000.00: 9,33310: 5.M4% 77,062.05:14 projects
._ﬂ_. p it Pampanga : : : : 3 2 3 : 3 due 1983
. : : : t : : : 1 : :1k projects
- : : : : : : : : : due 1984
[ 3 : 2 i H - 1 H : 7 projects
: 3 : 3 3 z 3 : s : due 1986
: 3 : : H 3 - 3 - 3
IV  : Pasig, : 152 2 2% ¢ 48,000,020 12,347.3x 6,858 00: 28,79%.7x 69.6: 60,800.00: 4 projects
s Metro Manila: : H : ; ! H : s fully paid
: : g : : H : : t ¢ 3 projects
: H 5 1 $ s : ' : : due 1983
S : 3 : 3 : : : : 2 : 4 projects
t - : H : : : 3 5 : dues 1584
$ 3 g - 2 : 3 : 3 :16 projects
3 3 : : 3 2 ¢ : - : due 1285

NOTE: Computation for the perceniazse of repayment does not include projects
due 1386-1987,
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REGTION

SETTLEMENT
PROJECT/
LANDED ESTATE

AMOUNT
RELEASED

LOAN
BALANCE
AS OF
1285

LOAN
BALANCE
AS CF

1986=1087

% OF
REPAY
{ENT

TOTAL
FRESENT
VALUE

REMARKS

X1

Davao City

145

33

we am JEE @8 s W

¥ 65,000,0C:

> 43,9085

P 9,761.25

BE BE mW kR AR AR R s BE e ae [ ®E e ms e
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