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MINISTRY MEMORAMDUM CIRCULAR HD_B
Saries o f 198 3

A v : Bureau Directors, Chiefs of Services and
Regicnal Directors

SUBJECT : Summer Course on Agrarian Reform for Educators

1. For information and appropriate action, the Ministry of Agrarian Reform
in collaboration with the Ministry of Education, Culture and Sports
through some educational institutions, will conduct the summer course
on agrarian reform for educators this summer 1983. This is designed
for teachers/educators who will be involved in the teaching of agrarian
reform, so that they may effectiwvely teach agrarian reform. This
activity supports the Ministry's project of integrating agrarian reform
concepts into the school system.

2. The series of seminar-workshops will be held in selected educational
institutions, colleges and universities in some regions of the country
this summer .. - Teachers taking the course will earn 2 or
3 units &s an el&ctive subject in the masteral program of the institution.

3. The program of study includes a sequence of topics to be handled by
resource speakers from the Ministry, including its Regional Offices,
Ministry of Education, Culture and Sports, Ministry of Agriculture,
Agrarian Reform Institute and Land Bank of the Philippines; the use of
relevant audio-visual instructional materials; the analysis of case
studies on agrarian reform, field trips to agrarian reform areas and other
curriculum enrichment activities.

4. The Ministry of Education, Culture and Sports under a separate Memorandum
Circular has authorized the conduct of this activity. Accordingly, the
Regional Directors of involved regions are hereby regquested to coordinate
with their local counterparts from the Ministry of Education, Culture and
| Sports in the successful conduct of the activity and provide support as
‘ maybe necessary.

5. The Agrarian Reform Education Service (ARES) will assist each school,

| college, university involved with four thousand pesos (P4,000.00) from

| FARE and necessary agrarian reform instructional materials in connection
with the activity. The MAR Regional Offices will provide such assistance

as coordinating resource speakers from local agencies involved; coordinating
field visits te agrarian reform area; provide transportation support and
counterpart personnel within their respective area to work with ARES
Coordinators.

6. Compliance with this Memorandum Circular is earnestly e

March 14, 1983, Diliman, Quezon City.

“The peasant’s liberation from bondage to the saif fortifies his faith in his fapfify's—and his country’s future,”

— Presidenrt FERDINAND E. MARCO
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STANDARD OPHRATING PRUCEDURES
ASSISTANCE FOR INCOME-GENERATING PROJECTS

FOR RURAL WOMEN, STUDENTS AND OUT-OF-SCHOOL YCUTH

WITHIK

THE MAR RESETTLEMENT PROJECTE & LARDED
ESTATES PURCHASEL BEFOXE THE
APPROVAL OF RA 3544

QRIECTINE

To upliit the standard of living in the settlement
areas by assisting the rursl women, students and out-of-
schocl youth among settler-beneficilaries by encouraging
tne establishment of income-generating projects through

the loan
E-(E ftorm -

POLICIES

l.

asslistance program ef the Ministry of Agrarian

Loan assistance of noct more than 22,000,00 may
be extended to a pre-cooperative groupn the
members of which are rural women, students, and
out-of-school youth within the ssttlement pro-
jects of the Ministry of Agrsrian Reform to be
uged for establishing an income-generating
project.

Bach pre-~cooperative group shall be composed of
not less than five members but not more than
twenty (20) memvers,.

The projects shall be funded from the loan
assistance fund appropriated for this purpose.

The Regional Director shall be responsiale in
the overall supesrwvisiocn of all projects 1in the
region, while the Team Leader or the Action
Officer preferably an Agrarian Reform Techno-
logist designated by the Team Leader shall be
primarily respensiple for the projects within
the Resettlement Project and Landed Estates
{Annax "a") of his jurisdiction.

Loan assistancs extended to the pre-cooperative
group shall be repaid over a period of elighteen
(18) montns and shall be amortized within one
year starting on the 7th month after the granting
of the loan. However, the group may pay in full
prior to the maturity of the loan.



III. EROCEDURES

A, Organization of the Pre-Cooperative Group

1.

Upon instruction gf the Team Leader, the action
Officer shall organize a pre-cooperative group.

The group snall elect from its memoers officers
consigting of a President, Vice-President,
scecretary-Treasurer, Business Mzanager, and
tuditor.

Upon erganization of the pre-cooperative group,
the Action CEfficer shall coordinace the Muni-

cipal Develppment Officer [or pre-cooperative
training.

The Tegam Leader, thru the Regisnal Dilirector,
gtrall reguest the Agrarian Retorm Bducation
Service (ARES) for training schedule an simple
skillls on project planning, managenent and
records keeping.

The Team Leacer or Actlon ©fficer shall co-
crdinate with the local olfice concerned for
training on the appropriate technology (e.g. for
plggery - Bureau of animal Industryl.

B. Uperaticnal Procedure

1.

With the assistance of the Action OCfficer; the
Pre-Cooperative Group shall submit a project
proposal with the follpwing supporting documents:

a. A study showing cost of inputs and income,
and available marxets for the produce,

b. Promissory Note duly signea by all the members
of the group and attested by the Action
Officer (See attached Lform).

C. Certificatiocn of the Municipal Development
OfFigcer that the mambers ot the group have
completed the pre-cooperative training.

The project deocuments shall ke prepared in four {(4)

coples to be distributed as follows:

Original - to be attached to the proposal



Duplicate = file of the team cifice

I'riplicate - file of the Aegional Project
Coordinator
puadruplicate - file of the pre-cooperative
group

The proposal shall be submitted to the Team Leader
for review and endorsement to the Regional Director

thru the District OfEicer.

The Regional Frojeect Coordinator, designatea by che
REgional Director, shall be responsible in recording
and monitoring the activities of the different pre-
cooperative groups in the region.

Atter the propeosal has been indexed and recorded,
the Hegional Diregtor snall endorse the same to the
Minister thru the Asgsistant Sec¢retary for Education
and Training.

The Assistant Secretary for Education and Trainiag
shall prepare a mgmorandum to the Minister recommend-—
ing the approval of the project proposal and the
release of fund, the signatories of which are the
following:

8. Hecommending tnes spproval of the gproject proposal:

1) The bLirector, Bureau of Resetctlement
2) The Assistant Secretary for Edusation and
Training

b. Recomrending approval of the release of fund:

l) The Chief, Planning Service
2) The Assistant Secretary for Finange
and Msnagement

Upon approval of tne project preoooszal oy the Miniszter,
the corresponding ALAD with CDC shall be sent to the
Regienal Director who shall sub-allot the fund teo

the Team Qffice, copy furnished the Uistrict Oflicer.

defore the UYesam Leasder relesses the chagk Lo the
President of the pre-cooperative group for the imple-
mentation of the project, the Acticn Officer shall
vaerity whether or not the group has complied with

all the regquirements.

The Acticon Officer shall assist the group for proper
management or implementaticn of the project,
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11.

4

The Team Office Bill Collector or designated Collect-
ing Cflicer shall issue official receipts in the

name of the President of the group for amortizaticns
made by the group, and deposit the amount collected
in the autnorized deposltory bank.

T'ne usual procedure on repayment and reporting
shall be followed.

Failure to pay the loan amortizations for a period
of six (6) months shall forfeit the right of the
group for the renewal of tne loan and the whole
amount or the balance of the loan shall become

due and demancable.

A Monltoring and Evaluation Committee shall be
craated ‘to:

a. Monitor the activities of the various project
in the different regicns;

De Bvaluate the vperations of these projects and
repayment of the loan ¢granted for improvement
¢f policies and projsct management,
The Commitlee shall be composed of the following:

1) Representative of the Assistant Secretary for
Finance and Managemant

2) Representative of the Assistant Secretary for
Bducation and Training

3) Representative of the Bureau Girector, BURE

4} Representative of the Chief, Flanning Service

REPORIING

1.

The Action QOlficer shall prepare a monthly status report

of Tthe project noted by the Team Leader to be submlitted
to the Minister thru the kegional BEraoject Coordinator,

The Regional Project Coordinator shall consolidate ali
Leports from the leam Oflices approvad ny the Regional
Director, ang forward the szme to the Minister copy
turnished the Project Monitoring znd Evaluation
Committaao,



3. 'The Project Monitéering and Evalugtion Coamitiee
shall supmit to the Miniszter a consolidaced
annuai report of all the assisted projects,
cony furnished the Planning Secvice, Bureau
of Resettlement and the Bureau of Land
Allocetion, Listribution snd Developmenb.

This STANDARD OPERATING PRHOUEDURE smends Memoranddm-—

Circular Ng. 5=82, Series of 1382,

AFPPROVED, March l, 1983, Diliman, Luezon City.




; AUTHOR T AT LON
THIS IS5 TO AUTHORIZE s BRESLDERT
or  TO RECEIVE Fowx AND Ik BEHALE

OF THE SaIDl COOPERATIVE THE SUKM OF TWO THOUSAND FESGSH
(#2,000.00) AS LOAN ASSISTAMNCE FRrROM THE MINISTRY OF AGRARIAN
BEFORM TO FINANCE CQUR INCOME-GENEAATING PROJECT aAND, IN THIS
REGARD, 1O SIGN A PROMISHORY NOTE OF WHICH TERMES AND CONDITIONS
WE HOLD QURSELVES SOINTLY AND SEVERALLY LIABLE.

CFEICEAS ANL MEMBERS

(Name of Cooperative)

FROMIZORY NOTE

#2,000.00 DATE:
FOR VALUE RECEIVED, I, ; &S
PRESIDENT OF , PROMISE TO PAY THE

MINISTRY OF AGHARIAN HEFORM THE SUM CF Twe THOUUSAND FPEZ0S
(2,000.00) IN TWELVE (12) MONTHLY INSTALLMEWTS JEGINNING
-

I ALS0C PROMISE THaAT THE AMOUNT ©F 22,008,008 WHICH I
RECEIVED FROM THE MINISTRY OF AGRAAIAN REFORM PER CHECK

MO DATED 1= y AS LOAN ASSISTANCE
SHALL BE USED ENTIRELY AND ONLY FOR THE INCOME-GENERATING
PROJECT OF THE HRE-COOPERATIVE,

_ (Promissor)
WITNESSES (By Two Memuers):




ANNER "A"
MINISTRY OF AGRAHRIAN BEFORM
LANDED ESTATES
OLD LANGED ESTATES
REGICN = T ET L E : LOCATICHN
ik : L. Chito Gonzales : Rosales, Pangassinan
: 2. Esperanza : 5ta. Marias, Pangasinan
: 3. Leet : Zta. Barbara, rangasinan
: 4., HNoole Jose : Tayug, Pangasinan
: 5, El Pogrviner ¢ Tayug, Pangasinan
: 6. Sangalang : Umingarn, Pangasinan
LT : . Felisidad Iris : daggac, Cagayan
P . Roma ; Mnrile, Cagayan
. 3. 5an Luisg . Cauayan, Isabela
: . Wiocla : g2urgos Mercedes, Isabelas
II1 * 1. Bahay rare * Candgaba, Pampanga
- Chipeceo * san Simen, Eampanga
Bl Divisoria | Mexico, Pampanga
L Rogelio Gonzales : Menalin, Pampanga
* 5, Gutierrez David * Ban Luis, Pampanga
* &. Ingal & Calauayg ‘ Ban lmis, Pampangs
* 7. Kaledian : Aravat
: d. Katubusan : gan Luis, Pampanga
* o, Marcelo Lapelia * san Luis, Fampanga
* 10, Ma. Aliciaz Lenterio " Ban Luis, Famparga
¥ 1ls Bta, Maria * &ta. Ana, FPampanga
* 12. Toledo * Floridaplanca, Pampanga
: 13, Babanilla P Mexico
z 14, Enrigue Rustia, at al i San Luls, Pampanga
. 15. Buenavista . Ban Rafael/San Ildefonso,
’ . Bulacan
¥ e, Panginay . Bigaa, Bulacan
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REGION ' T ITLE * LOCATION
IIT : 174 Bo. Castillo : Concepcion, Tarlag
: 18. Laoag : Tsrlac, Tarlac
: 15, Armando Lim :  Moncada, Tarlac
: 20, Luigita : Tarlae, Tarlac
: 2l. Valdez : Tarlag; Tarlac
: 22, Criscstomo : Cabanatuan, Nueva Ecija
: 23, De Leon : Talavera, Nuswva Bolja
: 24. Lel ERosario :+ Cabapatuan, Nueva Lcija
s 25, Balili : Cabanatuan, MNueva Ecija
s 26, Lichauco : Cabanatuan, Nueva Ecija
: 27. duanito Ungsiako :  Cuyapo, Nusvas Bolja
: 28, Paz Ongsiako : Cuyapo, Nueva Ecija
s 29, Dinalupihan + Dipalupinan, Bataan
: 30. Barreto : San Felipe, Zambales
IV . 1. Caloonyg . Pale, Batangas
: 2. Palg Farish : FPals, Batangas
: 3. Ampulong . : Tanauan, Batangas
; 4. Calatagan : Calatagan, Batangas
. 9. Lian ; Lian, oatangas
. ©. Caguray . Magsaysay, #Mindoro
: 7. Philippine Sugar Calamba, Laguna
: g+ Calauan : Calamba, Lagana
; 9. Yaptinchay : Carmona, Cavite
v = Causip - Bula, Camarings sur
- % Uy * Buhi, Camarines Sur
* 3. Lirag : Bula, Camarines S5ur
Wl Duitang * PpPasacao, Camarines Sur
VI & WFIL : N o N E :
VLT ;, l. Luisa . San Isidro, Leyte
¥, X, AT | o N OE
AIL ¢ 1, Bongtcd Igland Sabagean, Cotanato
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