REPUBLIKA NG PILIFINAS .
MINISTRI NG REPORMANG PANSAKAHAN
(MINISTRY OF AGRARIAN REFORM)

TANGGAFAN NG MINISTER In Reply, Please Address:
DILTM AN, LUNGEOLD N WITEAC N CHE MINISTER
Minlstry of Agrorigo Reierm
Py Barp No, 2551
Maniln
) £3
MEMORANDUM CIRCULAR NO.
Series of 1983
TO ¢ Assistant Secretary for Finance &

Management, Assistant Secretary for
Education & Training, Bureau Directors,
Chiefs of Services, Regional Directors,
District Officers, Team leaders, Project
Coordinators, Agrarian Technologists

and all Other Concerned

SUBJECT : Amendment to the Standard Operating
Procedures on Loan Assistance for
Income-Generating Projects for Rural
Women, Students and Out-of-School
Within the Settlement Areas to Include

aof RA 3844

The guidelines on the attached Standard Operating
Procedures (RNNEX "A") on Loan Assistance for Income-
Generating Project for Rural Women, Students and Out-of-
School Youth are hereby provided to be observed in the
organization and training of the rural women, students
and out-of-school youth and the management of the loan
assistance fund to be released for their income-
generating projects within the settlement areas and
landed estates acquired before the approval of RA 3844.

For compliance.

This Circular takes effect March 1, 19B83.

F.
Minister

“Hindi na matatalikuran pa ang paghbabagong-ayoe ng pananakahan. H igit kong pangarap fel _I:l]:l;-";jlﬂ, ang
ating mga magzasaka na pag-aari ang lupang kanilang binubungkal.” Pangulong MARCOS
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IT.

STANDARD OPERATING PROCEDURES
ON LOAN ASSISTANCE FOR INCOME-GENERATING PROJECTS
FOR RURAL WOMEN, STUDENTS AND OUT-OF-SCHOOL YOUTH
WITHIN THE MAR RESETTLEMENT FROJECTS & LANDED
ESTATES PURCHASED BEFORE THE
APPROVAL OF RA 3844

OBJECTIVE

To uplift the standard of living in the settlement aress by
assisting the rural women, students and cut-of-schocl youth ameng
settler-beneficiaries by encouraging the establishment sf income=-
generating projects through the loan assistance program of the Mi-
nigtry of Agrarian Reform.

POLICIES

1. Loan assistance of not more than P2,000.00 may be sxtended
to & pre-cooperat’ve group the members of which are rural
women, students, end out-of-school youth within the settle-
ment projects of the Ministry of Agrarian Reform to be

used for establiszhing an income-generating project.

2. BEach pre-cooperati-e group shall be composed of not lesa

than five members ut not more than twenty (20) members.

5« The projecta shall he funded from the loan assistance Fund
appropriated for t 's purpcse.

4. The Regional Direc -r shall be responsible in the overall
Bupervision eof all :rojects in the region, while the Team
Leader or the Actic: Officer preferably an Agrarian Reform
Technologist design' “ed by the Team Leader shall be prima=
rily respensible for the projects within the Resettlement
Project and Landed F:tates (Annex "A") of his jurisdiction.

5« Leoan assistence exteiled to the pre-couperative group shall
be repaid cver a per: nd of eighteen (18) months and shall
be amortized within cre year starting on the Tth month
after the granting of the lecan. However, the group may pay
in full prieor %o the iaturity of the loan.
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IIT. FPROCEDURES

A Orgenization of the Pre-Cocperative Group

1.

&

Upon instruction of the Team Leader, the Action Officer
shall organize a pre-cooperative ETOUR,

The group shall elect from its members officers consise=
ting of a President, Vice-President, Secretary-Treasurer,

Business Manager, and Auditor.

Upon organization of the bre-cooperative group, the Action
Officer shall coordinate the Municipal Development Officer

for pre-cooperative training.

The Team Leader, thru the Regional Director, shall request
the Agrarian Reform Educatien Service (ARES) for training
schedule on simple skills on project planning, management

and records keeping,

The Team Leader er fAction Officer shall cerrdinate
with the local office concerned for training on the appro-
priate technology (e.z. for piggery - Bureau of Animal
Industry).

B, OPERATIONAL FROCEDURE

1.

2,

With the assistance of the Action Officer, the Pre~Coope-
rative Group shall submit a project proposal with the fol-
lowing supporting documents:

8. A study showing cost of inputs and income, and avai-

lable markets for the produce.

b. Promisory Hote duly signed by all the members of the

group and attested by the Action Officer (See attached .-

form).

¢. Certification +f the Municipal Development Officer
that the members of the group have completed the pre-

cocperative iraining,

The project documents shall be prepared in four (4) copies
to be distributed as follows:

Original - te be attached to the Treposal



Ja

fa

T-

Duplicate - file of the team office

Triplicate - file of the Reginnal Projeet Coordinator

#uadruplicate - file of the pre-coeperative £TOuUp

The propesal shall be submitted to the Team Leader for
review and endorsement to the Regional Director thru the
Digtriot Officer.

The Regional Frojeet Coordinator, designated by the
Regional Director, shall be responsible in recording and
monitoring the activities of the different pre—couperative

groups in the region.

After the proposal has been indexed and recorded, the
Regional Director shall endorse the same to the Minister
thru the Assistant Secretary for Fducation and Training.

The Assistant Secretary for Educaticn and Training shall
prepare a memorandum to the Minister recommending the
approval of the preject proposal and the releage of fund,
the signatories of whiech are the following:

4, Recommending the approval of the project proposal:

1) The Director, Bureau of Resettlement
2) The Assistant Secretary for Education and Training

b. Recommending approval of the release of fund:

1) The Chief, Plarming Service
2) The Assistant Becretary for Finsnce and

Management
Upon approval of the project proposal by the Minister, the
corresponding ALAD with CDC shall be sent to the Regional
Director who shall sub-allet the fund to the Team Office,
copy furnished the Distriet Officer.

Before the Team Leader releases the check to the President
of the pre-coocperative group for the implementation of the
project, the Action Officer shall verify whether or not
the group has complied with all the requirements,

The Action Officer shall assist the group for proper
management or implementaticn of the project.



9+ The Team Office Bill Collector or desigmated Collecting
Officer shall issue official receipts in the name of the
President of the group for smortizations made by the
group, and deposit the amount collected in the authorized

depository bank,

The usuwal procedure on repayment and reporting shall
be followed,

10. Failure to pay the loan amortizations for a period of six
(6) months shall forfeit the right of the group for the
renewal of the loan and the whole amount or the balance

of the loan shall become due and demandable,
11. & Monitoring and Evaluation Committee shall be created to:

a. Manitor the activities of the various project in the
different regions;

b. Evaluate the operations of these projects and repayment
of the loan granted for improvement of policies and
project management.

The Committee shall be composed of the following:

1) Representative of the Assistant Secfetary for
Finance and Management

2) Representative of the Assistant Secretary for
Bducation and Training

5) Hepresentative of the Bureau Director, BURE
4) Representative of the.Ghief, Planning Service
IV. REPORTING
1. The Action Officer shall prepare a monthly status report of the

project noted by the Team Leader to be submitted to the Minister

thru the Regional Project Coordinator.

2. The Hegional Project Cosrdinator shall consolidate all reporis
from the Team Offices approved by the Regisnal Director, and
forward the same to the Minister copy furnished the Project

Monitoring and Evaluation Committee.



3« The Projeet Monitoring and Evaluation Committee shall submit to
the Minister a consclidated annual report of all the assgisted
projecte, copy furnished the Planning SBervice, Bureau of He-
settlement and the Bureau of Land Allocation, Distribution and
Development.

This STANDARD OFERATIOG FROCEDTUHE amends I'-'Igmarazldmw—ﬂircular
No. 5=82, Beries of 1982,

AFPPROVED, March 1, 1983, Diliman, Quezon City.

(5GD.) CONHADO F. ESTRELLA
Minister




ATTHORTZATION

THIS 1§ TO AUTHORIZE , PRESIDENT
oF , TO RECEIVE FOR AND IN BEHALF OF
THE SATD COOFERATIVE THE SUM OF TWO THOUSAND FESOS (£2,000.00) AS
LOAN ASSISTANCE FROM THE MINISTRY OF AGRARIAN REFORM TO FINANCE OUR
INCOME-GENERATING PROJECT AND, IN THIS REGARD, TO SIGN A PROMISSORY
KOTE ON WHICH TERMS AND CONDITIONS WE HOLD OURSELVES JOINTLY AND
SEVERALLY LIABLE.

OFFYCERE AWD MIMMEERS

{Iianle of Cooperative)

S e S i —" " e ————— . T i i G g

P2,000,00 DATE :

FOR VALUE RECKHIVED, I, , AS
PRESIDENT OF , PROMISE TO PAY THE MINISTRY OF
AGRARTAN REFORM THE SUM CF TWO THOUSAND FESCS ($2,000.00) IN TWELVE
(12) MONTHLY INSTALLMENTS BECINNTHG 19 .

I ALS0 PROMISE THAT THE AMOLNT OF 22,000,00 WHICH I RECEIVED FROM
THE MINISTRY OF AGRARTAN REFOHM PER CHECK NO.
DATED 19 s A5 LOAMN ASBISTANCE SHALL BE USED ENTIREIY
AND ONLY FOR THE INCOME-GEWERATING FROJECT OF THE PHE-COOPERATIVE.

(Fromissor)

WITNESSES (By Two Members):




ANNEX "4
LANDED ESTATES
OLD LANDED ESTATES
REGION TITLE : TOCATTION
I ' l. Chito Gonzales Rozales, Pangasinan
' « Esperanza H Sta. Maria, Pangasinan
; 3. Leet i Bta. Barbara, Pangasinan
4. Woble Jome Tayug, Pangasinan
: 5« Bl Porviner 4 Tayug, Pangasinan
¢ 6. Sangalang : Umingan, Pangasinan
I3 ¢ 1. Felicidad Intal Baggao, Cagayan
i 2. Roma " Enrile, Cagayan
3+ Ban Luis Cavayan, Isabela
ds Tiola Burgos Mercedes, Isabela
G i g ) 1. Bahay Pare Candaba, Pampanga
¢ 2, Chipeco San Simon, Pampanga
. 3. Divisoria ; Mexico, Pampanga
4. Rogelio Gonzales Menalin, Pampanga
: 5« Gutierrez David : San Luis, Pampanga
: 6. Ingal & Calauag San Luis, Pampanga
: T. KEaledian Arayat
B, Katubusan San Luis, Pampanga

Lil

9.M arcelo Lapefia

10,

1l.
5 &

13.

. 14.

e

15-

16,

Ma, Alicia Lenteric

Sta. Maria
Toleda

oabanilla

Enrigue Rustia, et al

Buenavista

Panginay

ALl

»s

ma

San Luis, Pampanga
San Luis, Bampanga

Santa Ana, Pampanga
Floridablanca, Pampanga

Mexica
San Luis, Pampanga

San Rafael/San Ildefonso,
Bulacan

Bigana, Bulacan
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REGION AL G LIS R H LOCATION
IIT : 17. Be. Castille : Concepcion, Tarlac
: 18. Laoag : Tarlac, Tarlas
f 19, Armande Lim f Mencada, Tarlae
; 20, Luisita ; Tarlaec, Tarlac
* 22, Valdes f Tarlac, Tarlac
; 22, Crisostomo ; Cabanatuan, Nyeva Ecija
i 23, De Leon ; Talavera, Nueva Ecija
: 24. Del Rosarie : Cabanatuan, Nueva Heija
! 25. Halili ! Cabanatuan, Nueva Ecija
¢ 26. Lichauce : Cabanatuan, Nueva Ecija
: 27. Juanito Ongasiako : Cuyapo, Nueva Ecija
i 2B. Par Ongsiake H Cuyapa, W.eva Heija
. 29. Dinalupihan ! Dinalupihan, Bataan
i  30. DPBarrete : San Pelipe, Zambales
IV ; l. Caloong : Palo, Batangaa
: 2, Palo Parigh i Palo, Batangas
: %« Ambuleng : Tanauan, Batangas
: 4. Calatagan : Calatagan, Batangas
¢ e Idan : Lian, Batangas
; 6. Caguray : Magsaysay, Mindoro
: T. Philippine Sugar : Calamba, Laguna
: 8. Calauan : Calamba, Laguna
H 9. TYaptinchay : Carmona, Cavite
] ; l. Causip ; Bula, Camarines Sur
: 2. Uy f Buhi, Camarines Sur
; 3. Lirag ; Bula, Camarines Sur
: 4. Quitang : Pasacaoyp Camarines Sur
VI & VII ; HOHNE :
VIIE 1. Luisa ; San Isidro, Leyte
X, X, XI ; NONE ;
: H

XII : l. HBongco Island H Sabangan, Cotabato




