REPUELIC OF THE PHILIFPINES
DEPARTMENT OF AGRARIAN EEFORM
Diliman., Quezon City

MEMORANDUM CIRCULAR
Hﬁ 5 e i 4
Series of 1993

The herein guldelines on the precualificatlion, publlice raffle
end award of CARP HModule Survey Projects and other DAR land
survey projects. instruction to bidders/survey contractors, anc
terma to be included in all DAR zurvey contracts are hereby
promulgatad for the guidence and strict ccmpliance of all
concerned.

A. Qualification of Participants/Survey Contractor:
A.l Participation in Public raffle for CARF Survey
Projecta shall he open to all duly regiatered
Geodstic Engineera.

A.2 Any duly regiatered geodetlic englineer with updated
Frofespional Regulatory Commission (PRC) registratlon
and unexpired Profeasional tax recelpt (FTR), not

posaesaing any of the disgualifications enumerated in

B.1. who 1s a member in good atanding of the

Geodetic Engineers of the Fhilippines, Incoporated

(GEFI) shall be qualified to participate.

B. Disqualification:

B.1 The following Geodatic Englineers are disgualified to
participate-in the raffle:

[ Any Geodetic Enginesr who iz employed in any

Eurvey project {=auch as cadastral aurvey.

public Jland subdivision , CARF module survey,
centrol survey, topoRraphic survey; eto.}l or
s= besn swarded a aurvey project/contract in
any =overnment office which is atill in
pProgre=3. Howsver, slirvey projects already
submittsd and accepted for werificatlon and
approval by the HReglconal Technilcal Idrector,
IME-DENR o  other zovernmant agenciss
contracting survays, shall not be considered as
a project in progresa.
2 Any geodetlic engineer preaently employed in the
govarnment service.




Any geodetic engineer who ha= been declared as
a contractor of not good standineE by either the
DENR, DAR, NiA or cother government agencies
contracting survsy projects.

Any geodetic engineer whose survey or mapping
contract had Leen abandoned. rescinded or
terminated due to his fault or negligsence.
Avandonment means failure to continue

exscuting the project in accordance with the
contract.

Any geodetic engineer who refused or failed to
complete correction work within the tlme limit
required; however, a Geodetic Engineer who
submltted the corrected work beyond
the time limit required., but such work was
approved by the Regional Technieal Director
concerned before the raffle, may stil]l be
allowad to participate.

ol Pre-Qualification Statements:

C.1

c.2

Inastructlion to participanta together with the
terma and conditiona of c¢ontract for CARF
Survey Pre-qualification Forms and dther
related papera/forms mhall be made available to
all proapective participants at the AR
Regional Office upon payment of a non-
refundable fee of P20O0.00 per set.

Pre—- qualification atatement in the preacribed
forms =shall be submitted by the prospective
participant in triplicate., not later than the
time and date indicated in the HNotice of
Public Raffle.

The following documents shall be attached to
the ore-qualification =tatement to be
submitted:

C.3.1 Xerox copy of Profeasional Tax Receipt
and G.E. current registration car<:

2.3 The concerned geodetic snginesr s
affidavit: duly notarized, To the
effect that he has no survey project
in progreas, oy that he haa not
abandoned, rescinded or terminated, due
tc Ekim fault or nezlisence, survey or
mapping project officially declsred
pending or undergoing correction beyond
the original time Iimit required:

c.a3:3 ¥erox copy of current certificate of
regiatration of tapes and btransits;
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G.3.-4 Contract of. lease of eguipment, if
leased from othsr owners; and

G.o3.6 Certdificate ef membarship of good
atanding in the Geodetice Enginesrs of
the Philippinea Incorporated.

Evaluation and @ualification:

P.1

The pregualificetion statement shall be submitted and
evaluated by the Regional Director. not later than
five (5) working days before the public raffle date.
As part of the evaluation. it may be reguired that
the equipsnent Iisted in the pregualification
statenents be physically presented for inspection at
the Burveys Qperation Divisiorn, DAR. The names of
1]l gpregualified participants will be posted on the
Bulletin Board of the DAR Regional Office, not later
than two (2) days hefore the public raffle date.
Those who faliled to qualify may regquest from the
Chairman of the Raffle Committee a HL&LHMFHL why they
have been disgpalified.

Posting of Notices of Public Raffle:

E.1.

Public

F.1

Notice/s- of yublic raffle of CARP Module FProjects
shall be posted on the Bulletin Board snd other
conspicucus place of the DAR Regional Office and PARD
Offlee, at least ten (10) duys before the public
raffle date. The nntice shnll irdicate the place and
time the public rafile will be held.

At least two (2) dayes before the public ratfle date,

a listing of module projects with their ?&5pe¢t1up
loeations, corresponding cost, number of lots and
gach  other data shall be posted at the DAR Regional
Office. The nemes of gualified participants duly
certified by the Chairman of Public Raffle Committes
shall likewise be posted on the same date.

tnly projects or modules costing not more thsen
F200,000.00 each shall be allowed under the public
raffle aystem. The usual procedures on public
bidding =hall continue $to be ussd £for projects
coating more than P200, 000,00 sach.

Raffle:

Qualified participants to the raffle should register
at e public rafile sgite by =igeing en the registry
book or shest provided bsfore the schedulsd time of
public rafflie. At the precise starting Gime, -as
indicated in the public notice, the registration

shall %bve elosed. The names listed thereon shall bs

compared wit those officinlly certified by the
Chalrman as indicated in E. 2. Only - those
pregqualified and subsequently registered on or before
the =acheduled public raffle shall be allewed to
participate.
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F.5

F.8

The qualified participants must be personally present
during the public raffle. No representative, agsnt
or proxy will be allowed. '

After the closs of registration, the names of
qualified participants shall be written on the board
for the information of all concerned. Each
participants shall be aasigned =a number with a
correasponding chip which shall be placed in a
"Tambiolo” containing the chips of all varticipantsa.
The participants pumber shall likewise be liated iIn
the blackboard. The Raffle Offlcer shall see to it
that there are aa many chips with the correct numbers
in the Bidder’s “Tambioclo” as there are participants.

A aeparate "Tambiolo” shall be uaed to contain the
re—-numbared chipa correaponding to the module
projects being offered for public raffle. Each
numbered chip shall strictly correspond to only one
of the module project. As may be deemed neceasary.
additional blank chips shall be uaed such that the
total number of numbered chips including the blank
chiips ghall equal to the actuyal number of
participants.

The Raffle Officer shall therd start with the public
raffle by drawing first from the participantsa
“Tambliolo" and reading the number drawn. The
participanta whoas number had heen drawn shall be
asked to draw a chip from the “Tambiolo” containing
the module project numbera.

Ams socn &a the participant have drawn a mumbe ped
chip, the HRaffle Officer =shall likewlias read the

number which corresponds to a module project. Ha
shall, among others, publicly announce the Jlocatlion
of the project, the approxlinate number of .lota

thereon, the estimated price therecf and then ask the
participant concernsd if he ia willing to accept the
rrojeckt. If the anawer iz in the affirmative, the
same =shall be recordsd on the module pumber wrltten
on the blackboard opposite the name of the lucky
participant while the numbersd chip is set aside. IT
the project is declined, the module ehip shall then
be returned to the "Tambisle™ to be offered again for
public raffle. Howsver, the chip of the concerned
participant shall be ast aside and his rejection of
the project drawn by him shall be recorded. If =&
participant draws a blank chip, the sams shall be
recorded and the participanta” chips as well as the
blank chip shall be set aside.

Procedurez in F.5 to F.& shall be repeated until
there are no more modules left to be raffled.

In case all of the participanta’ chips have already
been drawn and there are atill modules left, wnich
may have resulted from the return of drawn module
chip because of rejection/s as described 1In F.6, then
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H.

Notice

Survey

H.1

& second round of raffle may be declared. All non-
winners on the first round whe may desire to
particlpate in the next round shall return their
previcusliy asaigned chips in the participanta
“Tambiolo". The chips corresponding to the undrawn
modulea shsll likewise be returned to the modules
"Tamblole” plua additicnal blank chips, as may he
nesessSsary. The procedure describad in F.€ to F.7
shall then be repeated until . there are no more
modules to he raffled.

of Award:

The Regional Director of the DAR shall reserve ita
right to cancel or delete from the listing of
projects to be raffled any of the projects in the
interest of public service.

Within five (5) days from the date of the public
raffle, the Notice of Award will be issued ©to the
winning participants. Each awardes shall prepare and
aubmit a work achadule for hia/her ‘corresponding
module, to be svaluated and approved by the Heglanal
Director.

1+ 1a a dondition precedent that before any award 1a
fasued or contract is entered into by the Department
of Agrarian Reform, all requirementa provided for
under exlsting lawa, decreses, letter of Inastruction,
axacutive ordera, COA circulars and rules and
ragulations muat be compllied with.

Contract and Performance Bond:

Within five (5) days from receipt of the Notice of
Award, the winning particlipant shall enter dinto a
contract with the Regional Director, DAR, for the
execution af the project. A1l the  supporting
documenta related thereto shall be submitted, Such
a=, but not limited to:

H.1.1 Performance Bend with the GSIS in an amount
egual to at least twenty percent (20%) of the
eatimated econtract price; at the time he
signa the coniract for the project and 1t
ahall continue to be affective one (1) menth
after the approval of the survey returns. If
the performance bond iec no longer subsisting,
the FHRegional Director may demand putting up
another Yend within five (D) days from
receipt of a written notice. Fatlurs to 4o
ao shall mean the Regional Director concerned
may cancel or rescind the contract with
damages.

H.1.8 Approved FProgram of Work
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L.

Execution of Work:

s

I.4

Aa soon as the contractor receives "the notlice of

award, he shall immediately start conducting reasarch
work in areas where the technical documents could not
be: provided by the DAR.

The Contractor shall begin operation within five (5)
days from the date of his recesipt of the copy of the
CARF Medule Survey Contract which sghall likewize be
considered a3 notice to commence. Before atarting
field operations, the contractor must notlfy in
writing the Hegional Ddrector of the IAH, the
Municipal Mavor, the PARGC, MARO and Barangay
Chalirperson and tenant-beneficiaries within the
Module aas well a8 give written notlice to the
landowner/a or hlias representative of the atart of
operations. He shall likewise esstablish a work place
in any convenlent place within the Module coverage,
the Jlocation of which should be made known to the
Munieipal Mayor, and PARD, MARD and the Batangay
Chalrperaon concerned. The working place shall be
maintainad ntil the firmal pulong-tulong or upon
certification from the MARD that the office/work
place maghe dispenmed.

An informaticn drive called the "first pulong-pulopg”
in cocrdination with the Municipal Mayor's Office,
the PARD, MARO of the DPAR and the Barangay
Chairperson concerned shall be conducted with the
farmer-beneficinries. The purpose iz o ascqguaink
those concerned and the responsibilities and dunies
of thoes affected. The contractor shall discusse hig
plan of work snd timeframe go that he and those
concerned can adjust their respeciive schedules so
that there will be congrusncy in agtivitiea,

After the initial pulong-pulong, the contractor shall
start mornumenting the arezs olaimed by the
beneficiaries, preferably in the presence of the
1stter and the DAR representative. thereafter, the
1ot survey shell be conducted lLikewise in the
presence of both farmer—beneficiaries and the DAR
represeatative. Under no condition should the lot
survey start befors the monuments are properly set as
agreed wpon by the adjoianing claimant-beneficiaries.

Preferably the traverse and the lot data computstions
shall ke done in the fisld. This 15 acecrdingly
plotted on B.L. Form No. TOO-V-A. After plotting,
thies shall be presented to the Tarmer-beneficisry,
DAR rTepresentative and other officials in the final
rulong-rulang for their information. Shouvld there bhe
any defect found or errcrs/mistakes, the contractor
shall immediately cause the cerrection of the same.
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L.

1.6

L

1.8

The Reglional Director shall have thes right bto require
the contractor Uc increasée the facilities and
perscnnel engagsd in the werk in cass-it shall appear
from the progress work camnnot be completed within the
time stipulated.

The completion of field and office work and the
submission of the corresponding survey rsturns shall
be within the time schedules provided in the
contract, and should fellow atrictly the program of
work aubmitted by the contractor.

A1 survey returna mu=st Ve coursed through the
Regional Geodetic Englineer for preliminary
verification and must be endorsed within three (3)
working daye to the LMS-DENR.

1f, for any reason, the contract ashall wviolate or
fall Yo comply with any of the terme and conditions
herein set or if the contractor delays. neglecta or
abandona the work to such extent that in the opinion
of the Regional Director the project may bpot be
completed withlp the atipulatved time, the Hegional
Director shall, after ten (10) doya from receipt
of written notice to the contractor, have the right
to cancél the contract and forfelt tha performance
bond and all sums of money that would otherwise
aocrue to the contractor., Upon cancellation of the
contract, the contractor shall bhe obligated to
Immediately aurrender all records of the project to
the Rezional Director. All the monuments glready et
on  the ground shall not be removed or destroyesd but
shall be laft intact and become the property of the
govarnment.

All the aforementionsd actionz ahall ales be withoutb
prejudice to the fillng by the DAR HRHegionel Ddesitor
cof an administrative case with the Board of Examiners
for Geodetic IEngineers for the impos=ition of
appropriate disciplipary action sgainst the erring

Geodetir Engineer, should the circunatancea warrant.

Upon approval of the survey returna, the following
shall be s=submitted by the contactor to the DAR
Hegional (Efice:

a. Trarinsg ocloth of spproved plan or ‘accepbable
eguivalsant

B five [8) white print copisa of each plarn

C. Five (H) white print cories of lot descrliption
of 211 lot= within the project

. Technical description of all lots within the
project




J. Contrant EriQE'anﬂ.Payment:

J.1

Payment Due

Fayment of the contract price shall be made to the

contractor in accordance with the following sachedule:

g.1.1 Fiftyv-five percent (58%) of the contract
price upon certification as o the
satisfactory completion of the sketching, if
there are no available preliminary map
sketch, and mopumenting of all lot corners of
the tenanted parcels of land and home lots in
the project:; complebticn of all fleld and
cffice work and the aubmission of the
complete and acceptable survey returns to the
DERR-LMS, and through the DAR.

J.1.2 Forty-five percent (45%) of the coantract
price, or any balance due, after the final
approval of the complete survey returna and
presentation of the required tracing cloth of
approved plans or acceptable equivalent,
white print plans and certified technical
dascriptiona thereof.

Jol. I The above achedules may be paid based on the
numbar of lots or number of hectarea and
zhall be computed as followa:

1]

Unit Price/Lot x Ho. of reailting lota in the
landholdings submitted x the percentage of
payment being collected, 1f contract la based
on nupher af lots

= inlt Price/ha. x number of hectares in thas
landholdings x the percentage of payment
being collected. 1if the contract price is
based on the number of hsctarsass

J.1.4 A five perceant (5% retentien for every
collection/pavment shall be withsld to take
care of any contingency. Such amountz shall
be releazed and paid to the contractor forty
five (45) days after the submission of all
documents as provided for under 1.8, provided
that there are no valid complaints on record
filed with the DAR office concarned
against the contractor or regardinsg the
mannsr of execution of the moduls project.

K. Aﬂjustment'af'cnntramm Price:

K.1

Increase in the mumber of lots causetd by
fragnentation of farmlots due %o the Irntroduction of
infrastructure shall e entitled Lo a centract price
edjustmerit ©of seventy—five Ppercent (T8%) of the
Original unit oozt of the module, provided that the
total adjustment cost shall not be egual to or more
than the original contract cost.




B2 1£f the total adjustment cost iz eaual or more than
the orizinal contract price. causes of theas
excessive Iincreases shall be properiy inveatigated
and documented . In addition, a1l these sxcesa lots
should be groperly identifi=sd and documented by Ehe
MARD ., Dpan proper documentation and certifieation by
the MARDG concerned, a supplementary contract shall
be drawn with a unit cost of seventy five (TH5X8) of
the eriginal unlit cost of the module.

K.3 In all eases, it should be the duty of the UCARP
Module Contractor to communicate in writing to the
Regional Director concerned, copy furnish BLD, DARCO,
the expected increase in the number of lotas of their
modulea, to enable the DAR Regional Directer to makse

fund adjuatmentz and supplementary contracts. All
adjustiments =shall be subject to the availability of
funda.

Penalty

For each calendar day of delay on the submiasion of the
reaquired and acceptable survey returns to the DENR-IMS, a
penalty of one tenth (1/10) of one parcent (1¥) of the total
contract price shall be impoesed on the contractor. Survey
returneg that are withdrawn for cerrection gshall alzo be
given a reasonable deadline, and sach calendar day of delay
in resubmission of the corrected survey returna shall make
the contractor lisble to a fins of one tenth (1,/10) of one
percent: of the total contract price. The time apent in the
review of the szurvey returns by the DAR ahall not e
included in the determination of contractor’s deadl ine.
Such penalty =hall bYbe collected immediately in caah or
deducted from the succeeding collection, at the discretion
of the DAR Regional Director concarned.

The siorementioned penaltiez shall be without prejudice to
the filing by the DAR Secretary or Regional Director
concerned of an administrative case with the Geodetic
Engineers of the Philippines (GEP) and with tha Board
Examiners for Geodetic Enginesrs for the cancallatior of
liceneas and imposition of appropriate dispiplinary action
againat the erring Gecdetic Engineer.

Project Inspection:

The Regional Director or his authorized representative shall
have the full and unrestricted right %o inspect and
supervise the operation of the contractor, and to Issue
instruction from time to time, 3= may be deemed nscessary
for the propsr axecution of the project. The Hegional
Director eor his authorized representatives shall have fres
goeess te the recorda aof the econtracters and shall be
furnished free of charee by the contracter, with sketches,
maps and other data for use In verification of the fieldwork
and/or the proceasing of land transfer by the Department of
Asrarian Reform.

0




i SN
b

b

|:‘-I.l

i

Matural Elements in Suwrvey Contracts:

All +the terms and conditions stipulated }"_!"f"l_"l shall he
deemed part and parcel of ' tLha
mayvhe entered into by any SUrvey
L)y U,_| ECclE.

Effectivity

This c<circular ahall t 1'::-.- '.' ten (10) daya after Iits

publication in bLtwd newspaj ¥ general circulation.

Queson City, _ o?;” ( P 00T

ERN ""-TO ., GARILAO
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The Auditor

Department of Agrarian Reform
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