Republic of the Philippines

DEPARTMENT of AGRARIAN REFORM

ELLIPTICAL ROAD, DILIMAN, QUEZON CITY TELS. 997-031 TO 39

MEMORANDUM CIRCULAR NO. 2.5'

Series ol 1996

SUBJECT:  PERFORMANCE INDICATOR FOR DEVELOPMENT FACILITATORS
I INTRODUCTION

The Department of Agrarian Reform has adopted a development approach
anchored on  the strategy of developmg viable Agrarian Reform Communities (ARCs)
in pursuance of a faster, fairer and meaningful implementation of the Comprehensive
Agrarian Reform Program (CARP).

At the frontline are the Development Facilitators (DFs) who are deployed on a
full-time basis after undergoing the  Agrarian Reform Community Organization
Development  (ARCOD) training. The DFs undertake both Land Tenure Improvement
(LTI) and Program Beneficiaries Development (PBD) programs in the ARCs.

This set of performance indicator m the ARC development work provides a
uniform parameter to guide the DF in planning his work and to serve as basis for
evaluating his performance.

It 15 in this context that the Performance Indicator (PI) for DFs was designed
and hereby adopted as a component of the System for Performance and Evaluation and
Employee Development (SPEED).

. OBIECTIVES
The development and incorporation of the DF Performance Indicator (DI-PI} in the
SPEED amms to improve the efficiency and effectivity of the DFs in the development of
the agrarian reform communities.

Specifically. the DF Performance Indicators aims to:

1. Provide a guide for the DFs in planning his task systematically viz-a-viz key
activities m ARC development.

& Provide supervisors a basis in evaluating the performance of the DFs; and

[ #h )

Provide a basis to determine appropriate enhancement skills to capacitate the DFs.




ML

GENERAL DESCRIPTION

The DF Performance Indicator matrix is composed of three columns: key result
area, performance indicator and output description (Annex A). The key result area is
divided into LTI, PBD and other related tasks of the DF. The sub KRAs cover the eight
elements of a viable ARC.

Specifically, the instrument was designed to complement the System for
Performance Evaluation and Employee Development (SPEED ). Thisshall be the
basis of the DFs in accomplishing Part 1 - Performance portion of the SPEED.
Except for specific instructions for the application cited in the DF-PI, all other
provisions and procedures in the SPEED shall be adopted.

Weights on the KRAs and sub KRAs of the DF-PI shall be based on the present
status of both LTI and PBD workload in the area of assignment of the DF. Annex B
shall serve as the reference for the assignment of weights for both components.

MECHANICS OF APPLICATION

The proposed DF P shall be the basis in determining the performance rating of the DFs
which comprises seventy percent (70%) of the total rating under the SPEED. Thirty
percent (30%) of the DFs rating on behavioral dimension shall be computed based on the
format in the SPEED. The application of the DF PI shall follow the following procedures:

l. In planning and setting commitments, the DF defines activities based on the
overall ARC development work in the assigned area. These target activities shall
be discussed and agreed upon with the MARQO.

For LTI the DFs and the MARO shall jointly agree on the quantitative targets as
well as the time frame required to achieve such targets. Said agreement shall
become part of the MARO's commitment to the PARO,

For PBD activities the DF should be guided with the time frame set for the four
ARC development phases, ie., Social Preparation (6-8 months). Organizational
Building (6-8 months), Capability Building {12-20 months) and Enterprise and
Alliance Building (18-24 months) as spelled out in the ARC Strategic
Development Framework.

For example, in undertaking social preparation activities m an ARC where the
ARBs have to be organized (zero-based organizing), the total time requirement
for undertaking social preparation activities should not exceed eight months (as
illustrated in the sample SPEED form-attached to annex C).



Activities to be planned for the other ARC elements e.g. Agricultural Productivity
and Farm Income Improvement , ECOPISS, etc., shall use the ARC output
mdicators as reference point in determining specific activities to be undertaken in
the ARC.

2. Computation of the performance rating of the DF shall follow the process adopted
in the SPEED. Annex C defines the steps in computing the DFs performance
rating under the SPEED.

V. EFFECTIVITY CLAUSE

This Memorandum Circular shall take effect immediately and shall serve as the
basis for accomplishing the SPEED Form beginning the period July-December 1996,
/P (‘/‘2’ 1996, Diliman, Quezon City.
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Annex B

LTI AND PBD WEIGHT DISTRIBUTION IN RELATION

TO LTI BALANCE
LTI BALANCE LTI WEIGHT PBD WEIGHT

90 - 100% 50% 50%
80 - 89% 45% 55%
70 - 79% 40% 60%
60 - 69% 35% 65%
50 - 59% 30% 70%
40 - 49% 25% 75%
30- 39% 20% 80%
20 - 29% 15% $5%
10 - 19% 10% 90%

| - 9% 5% 95%

0 0 100%



ANNEX C

STEPS IN COMPUTING THE DFs' PERFORMANCE RATING
ADOPTING THE DFs' PI IN RELATION TO SPEED

Add all the scores for Quantity, Quality, and Time for both LTI and PBD.

2. Divide the sum by the number of entries for both components.

3. Multiply the quotient of each component with the respective percentage weight
assigned to LTI and PBD (Refer to Annex B).

4. Add the product of the two components.

5, Multiply the sum by 70% (the standard % weight for Part I-Performance portion
of SPEED).

6. Determine the rating for Part 11- Behavioral Dimension by following the procedure
of computation under the SPEED.

i Continue following the steps provided in the SPEED to determine the over-all
adjectival rating,
COMPUTATION BASED ON THE SAMPLE SPEED FORM

Step 1-3:

Assumption : 40% LTI
60% PBD

LTI =ON+QL+TforLTI
- x % weight for LTI
Total No. of entries for LTI




PBD = QN+ QL+ T for PBD
x % weight for PBD
Total No. of entries for PBD
= 118
== x (0.60)
14
= B.42 x (.60)
= 5.05
Step 4:
Average point score = LTI+ PBD
= 3.25+5.05
= 8.30

Step 5:

Point score for Part | Average point score x (0.70)
8.30 (0.70)

5.81

n

Step 6:

Compute the portion on Behavioral Dimension or Part Il of the SPEED to
complete the process i arriving at the over-all numerical and adjectival ratings.

fn:stpsdfc
6/27/97
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