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" Republic of the Philippines
DEPARTMENT of AGRARIAN REFORM

Memorandam Cheealar

No. _QF5 | Series of 1994

SUBRIECT : STANDARDS OF PERFORMANCE FOR FIELD OFFICES

The task of completing agrarian reform reguires a more effective DAR burraucracy. To this
snd, DAR is implementing training programs for its employess to anhance thew capabilities.
In turn, each employee is expected to produce the desired outputs, Concrete and realistic work
targets should  therefore, be set by each unit and cach emplovee n terms of what the
Department wants to achieve bazed ou its vurrent thrust and priorities.

Ensuring that such targets are achieved requires an effeciive systom for monitorng and
evaluating the pertormance of the stafl. This would necesgitate a thorough review of the
prosent point system being used i the field which does not take mnto account the various
concerns of agrarian reform apart from land temre mmprovement.

As an inifial step towards devising = responsive moemitoring snd evaluation syster. the
following Standards of Pecformance for Field Offices hiave been formulated based on a serigs
of consultations with field officials and personne!

The followine are the salient features of the Statdards of Perfomanee

| The Standards of Performance define only the nmjor outputs expected of the respective
fiald offices. Thev do nol cover all the activities beine undertaken at the field level lence,
the list should not be interpreted in a limiting maaner, Tt dogs not mewn that the activities of the
concernied offices should be confined only to those listed in the performance indicators,

2. The Standards refer to the offices and not to individual staff or personnel. The head of
office 1z held responeible for attaining the expected owtputs and as manager should be able to
distribute the tasks to the stafl. supervise, momtor and mofivate them lo achieve the largets,

3 Key Result Areas refer to the «ffectiveness arcay, aress of accountability or aress of
concerm,

4 Performance Indicators refer to the tangible outpuls derived from the kR As

5 Targets refer to the targeted accomplishments for the year. These ¢an vary each year

depending on the Department's overall thrust and prionties,
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6. All the items listed in the offices’ KRAs should be reflected in the Performance
Contracts which shonld henceforth be drawn up and agreed with the direct supervisors. Every
vear, the Municipal Agrarian Reform Officer should exeente a Performance Contract with the
Provingial Agrarian Reform Officer, the Provincial Agrarian Reform Officer with the Regional
Director, and the Regional Director with the Undersecretary for Field Operations and Support
Services. Except for 1994, Performance Contracts are due on the second month of every year
after the Department has firmed up its work program and operational directives for the year.
This year, Performance Contracts are due on the first week of June.

7. These Standards of Performance should now be an input to the Performance Evaluation
of Individual Employees. Based on the targets set for the different offices wunder this
Standards of Performance and the assigned tasks of the individual employees, performance
contracts can also be drawn between the head of offices and their individual employees.

8. Standards for rating the individual emplovee performance should be drawn by the
office. For each performance indicator under the KRAs covering the employes's assigned
tagks, vniform standard should be used for defining the meaning of Outstanding, Very
Satisfactory, Satisfactory, and Unsatisfactory performance. Quantity, Quality, and Timeliness
of Cuiputs deliverad shounld be considerad.

9 The rating standards drawn up by the field offices should be submitted to the Office of
the Assistant Secretary for Finance. Management and Admmistration

22 April 1994, Diliman, Quezon City.

K ARILAO
Secretary, D
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