Republic of the Philippines
DEPARTMENT uf AGRAR[AN REFORM

O

ADMINISTRATIVE
oeries of 1990

ORDER NO. 7

vperatline Guidelines Ifor the DAR EBrecutlve
and Mapnasement Committees

In recognition &f the importance of appropriate and smple

consultation
amendments to Adminigtrative Order HNo. 4 on the

folloawing
provisions

in policy formilation and decisicn-making, the

for the DAR Executive and Management Committess are
heraby promulgated, to wit:

1 Structure

b

2.1

&

B

LDAR Executive Committee (Exuvom). The commiltbsos
shall be composed of the Secretary (Chalrman) and
the Undersecretaries for PPO, S50, FOG, LAC, FMAO
and Specilal Concerns and External Affalrs.

DAR Management Committees (ManCom). The ocommitbes
shall be composed of the Undersecrstary for FOG
(Chairman). the Assistant Secretaries for FFPMO,
PSRO, FMAD, 330, LAG, FOG (Luzon. Visayas. and
Mindanao ), Legislative Affairs, Internal Control
and Operations Monitering Center. the DaRAL
members, and the Directors for BARBD., BALA, BARLIE,
BLAL, BLD., PAS, SC3, DARAE Sscretariat., FPlanning
Service, Project Hanagement Service. HManagemsanl
Information Service, Policy and Strateglic beaesarch
Service, Administrative Service, Finance and
Managsment Service, Legal Serwvice, Asrarian Heform
Fund Management Service, CARF Flanning, ancl
Coordination and Monitorling Service.

A General Functions

The ExCom shall be the highest policy-making body
of the DAR. It shall assist the Sescretary in all
matters vertaining to the determinatlon,
gstablishiment and promulgation of policy thrusts,
program directiona. operational guidelines, rules
and regulstions for the implementation of Ehe
agrarian reform program.

The ExCom shall likewise serve as wverus [Eor tLhe
effective owverall coordination of the activities
of all DAR poffices and bursaus.

The ManCom shall act as the technical forum of and
recommendatory bodyv to the ExCom. As such. it
shall be responsible for studyving issues and
problems arising from the implementation of the
agrarian reform program, and providing policy
propogals, decision points and possible dptions
for the ExCom s deliberation. However, the Mancom
shall have the flexibility and authority to decide
on matters that can be resclved at lts lavel.



4.

Mestings

3.1 'The ExCom shall hold resular meetings every second
and fourth HMondav of the month, right after the
flag ceremonv. However. the becretary mav call as
manyVv special meetinzs as may be necesasary.

The Secretary and the Undersecretaries shall taks
turns in hosting the ExCom meetings. The host may
propose alternative venues tor the mestings.

3.2 The ManCom shall meet every second and [ourth
Fridavy of the month.

3.3 Meetings of the ExCom and ManCom may be patterned
after the following format:

ExCom HMeetings

3.3.1 Update on actions agresd upon during the
previous meetings;

o B P Mattere for information:
- Cabinet/Cluster A Action Summary
- Cabinet Assistance System Action

Summary

3.3.3 Matters for discussion and approval;

3.3.4 bdgenda ltem generatlion; and

3.3-5 The Secretary’'s instructions.

Manlom Meetines

3.3:6 Minutes of previous mestings;

b e S Action Summaries (to be pressented by
presiding officer):
- Executive Committes Meetings
- Cabinet/Cluster A
- Cabinet Assistance oSystem

3:3:8 Agenda item Eenervation

3:3.8 Matters for discussion, recommendablon
and approval; and

3.3.10 Follow-through instructions From the
Secretary.

mecretariat
4.1 The ExCom and ManCom shall have 3 i GO

Secretariat headed by the Head Executlve Assislant
and composed of one (1) senior staff member sach
from the offices of the Gecretary and Lhe



Undersecretaries. The lattsr shall serve a8
pointmen responsible for follow-through acticen in
the pfiices they represent.

4.2 The Secretariat shall provide the Tollowing
sErvVices:

4.2 Prepare the monthly indicative agenda of
the committaes.

4.2.2 Notify committee memberas of the date,
time and venue of meetings and provide
the necessary conference supporl
services,

4.2:.3 Prepare and disseminate agenda rolders
twentyv—four (Z24) hours before mesbings.

d.2.4 Document all meetings and prepare  Lhe
necessary briefs, technical papers and
actlon memoranda.

4.2.5 Follow-up action on agreementa reached
at meetings and prepare updates on  the
same .

5. Agenda Generation and Reporting System
5.1 Every first Wednesday of the month. all bureaus
and offices shall submit a list of lssues and
problems they would like taken up at ManComsExCom
meetings. The ManCom shall prioritize discusslion
of these issues/problems. and shall have the
prerogaltive to immediately andorse to the ExCom
policy proposals that have ¢lear decision polnts.,

At any time, however, the Secretary mav schedule

an item for ExCom and ManCom discusslon withoul

going through the usual prioritization by  Lhe

ManCom.

.2 Each proponent offices/bursaun shall prepare Ol

discussion papersreport on the lassue/problsm, tor
presentation to the ExCom/ManCom. The
paper/report should be in a form that will
facilitate understanding and appreciation of its
tontents and contaln backeround information to
serve as basis for an orderly discussion. such
paper/report should adopt (o at least
approximate) the following format:

b.z.1 Title: (concise and specific description
of the issue/problem);

B2 Purpose/Action reguired (of the
ExCom/ManCom) ;

5.2.3 Issues: (identify points to be
resolved):

5.2.4 Relation to existing policy: (refer to
any relevant DAR guideline. ExComns/MHanCom
decision. K.A. 6657 wprovision. etc.);



b.2.5 Urgencv: i show reasons for ifmmedlate
consideration); and

h.Z2.6 Options: (list recommendat Lons ard
describe thelir possible impllcatlons).

Offices and bureaus mav also submit relevant
documents for information ot committes menbers.
Thege mav include. but should not be limited to;
FPresidential directives, declslon/agreementa ol
the Cabinet/Cabinet Assistance Syvstem /Fresldentlal
Agrarlian REeform Council, newlv-enacted Laws,
legislative provosals, etc.

L]
&

5.4 The ManCom =hall submit monthly reports tio the
ExCom on matters 1t has taken up.

Thie Order shall take effect immediately and supersedes
Administrative Order No. 4. a. 1930.

Diliman, Quezon City, 27 July 1350,




