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Generel Fuictions

2.1 The ExCom shall %e the highest policy-making body
of the DAR. It shmll assist the Secretary in all
matters pertaining to  the determination,
establishment and promulgation of policy thrusts,
progran directlons, operatlonsal guidelines, rulas
and regulations for the implemsntation of the
agrarian reform program.

2.2 'The ExGom shall likewise serve as venue for the
effeotive overall coordination of the activitiss
of all DAR offices and bureaus.

2.3 The ManCoum shall act as the technical forum of and
pecammendatory  body  bo the ExCom, Az sueh, 1L
ahall Dbe responsible for studying lgsues and
problems  arlsing from the lmplementation of fhe
ageyvian  refarm propram, and previding policy
proposals, decision peints and possibls opticns
for the HExCom's deliberation. However, the ManCom
shall have the flexihility and authority to decide
onn matiers thal can be resolved at its level.

2.4 The MidCom shall serve az the venue for the
generation of issues and problems affecting the
day-to—day managenant of the Devartment. A3 such,
1t shall be responsivie for providing the MNanCom
with information and recommendations on Gthess
lssues fproblems, It ghall likewise have Lhe
Flexibillty and aubhority Lo decide o1
administrative and cperaticnal matiers which can
be resolved at ibs level,

Meetings

4.1 The ExCom shall hold regular meetings every sacand
ang fourlth Mendsay of the month, right after the
flag ceremony. However, the Secretary may call as
many =Special meetings as  may be necessary.

The Secretary and the Undevsecretaries shall take
turns in hosting the ZxCom meetingz. The host may
propoge alternabtive venues lor the meelings.

5.2 The ManCom shall meet every second and Ifourth
Friday of Lhe nmenth.

3.8 'The MidCom shall meet every first and thixd

Wedneaday of Lhe month,



Meatings of bthe ExCom, ManCom and Midlem may be
patTer sfter the following formal:
3.4, 3 Update on actions agresd upon during
the previcus mestinge,
3.4. 8 Matters for infoermation:
- Cabinet/Cluster & fction Summary
~ Cabinet Assistance Oystem  fAction
Summary
Al =B Matters for discussion and approwal;
.44 fgends item gensralion; and
3,45 The Secretary & instrictions.

ManCom Meelings

3.4 8 Minttes of previous meetings,

R8T Aotlon Summaries (to be presented oy
presiding officer):
= Execubtive Committes Meetings
- Cabinet/0lustayr A
- Cabinet Azgistance Svabtdéam

3.8, 8 Apenda item gensration;

3.4.9 Matters for discusgion, recommendation
anc approval; and

3.4, 10 Fu]luw—:urhwgh instructions from the
Seoretary.

HidCom Meefings

204,11 Minutes of previcus meelings,

Tk 12 Upda e i1 tggues fproblema fvedssmmenil-
ations endorsed o the ManCom:

3.4.13 Agenda ltem generation;

3.4, 14 Matters for discussion, resolution and

recommandaltion; and
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3.4,15 Follow—through ingtructions from the
Saecrelary,
L mecretariat
4.1 The HExCom and ManCom shall have a  common

Fecratariat headed by bLhe Head Executive Asslistant
and  comnpesed of one (1) senior staff membsr each

Fram the offices of the Secretary and ke
Unolerseoratar les, The: Istter wshall serve as

pointmen responsible far follow—throush action in
the offices they represent.

4 2 The MidOom shall Have a Seoretariat designated by
the MLdCom Chalyman,

4.3 The Secretariests shall provide the followlng
merviges:

4,31 Frapare tie monthly indicative acends of
the committess.

& %R Notify commithbes members of the date,
time and venue of meetlings and  provide
the MEDERES Y conforenoes guppart
Services,

4,3, 0 Prevave and dig=zeminate agends folders
twenty-four {(#4) hours before meetings.

4.2.4 Jocument all mestings and preparse  the
necassary briefs, lLechnical papsrs  and
actlion memnoranda,

do R b Follow-up action on agreements reached
at  meelings and rrepare updates on  the
SAME,

B Sprenda Oeneratlon and Heporting SDystem
h.1 Hvary fTirst Wednesday of the month, &@ll bursaus

and offlce=z shall aubmit g list of dissues and

rroblems bhey  would like  taken e at
ManCom/ExCom/MidCor meetings. The MidCom shall
raoommend which issuEg/Eroblemns nedd Lo he

elevated to the ManCom for discussiondresoalution.
The Manllom shall pricoritize discussion of Lhese
issues/problems, and shall have the prerogative to
immediately endorse to the ExCom pelicy proposals
that have clesar declsion points, At any time,
however, the Lecrstary may schedule an iten for
fixcom and ManCom discussion without golng throush
Ly asual prleorlitization by ths ManCom.
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Hach proponent office/hureau shall prepare A
discussion paper/reporlb on ths issus/problsm, for
presentation to the ExCom/ManCom/MidCom. The
paper/report sheould be in a form that will
facilitate understanding and apprecisbion of its
contents and coentain packground information e

sarve as basis for an orderly diliscussion. Puoh
paper/raport ghonld adapt Ko a2t l=ast

approximate) Lhe follewing formatb:

5. Title: J(concias dand apseifly deavripticn
of the issue/problem);

B.E.2 Furpese /Action required ot thie
RxComn/ManCom/ ML 300m};

BB 3 [ssuss: {idantify points to i
vessmol ved) )

bod: 4 Felation teo sxistiog pelicy: (refer to
any relevant DAR suideline, ExComs/Manlonm
degision, RE.A, 6657 mprovision, sto. )i

5.2 8 rEpency: (show  reasons  for igmediate
ponsideration); and

5.2.6 Options: {ligt recommendations and
describe their possible implications).

E.4% [Offieces and buveaus may also submit rwalevant
documents oy Informaticn of commitise members,
These may include, Dub should not ke limited o,
Presidential direchbives, degislonsdagreements of
the Cabinet/Uabinet Assistance Systen/Presidential
MEparian Feform Council, newly—-enacted laws,
legislativa proposals, eho.

il

LA The ManCom and MidCom shall aubnit monthly repovt
te the ExCom on mableps 11 haz ftaken ub,

|

~ This Order tLakes effect Iimmediztely and any arder,
mamorandum or circnlar inconsistent harewith is hersbhy revolksd or
amended, as tne casse may be,

M liman, Guezon City, 31 May 1840,

LEONG
Aoting Sceretary



