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MEMORANDIM CTRCULAR NO. 28
Series of 1995

TO - 411 DAR Regional Directors, Provineial and
Municipal Agrarian Reform Officers and other
Officials and Perscens Concerned.

SUBJECT 2 Supplementary Inastructions and Interim
Guidelines on the Bidding and Award of CARP
Survey Projects and in Tracking said
Projects.

Periodic feedbacks from practicing Geodetic Engineers of C€ARP
Survey projects revealed certain weaknesses in the DAR bidding
and awarding system which need to be corrected.

In order to strengthen the system and improve the processes 1n
the conduct of project bidding and pending the issuance by the
DAR of the Comprehensive Rules and Revised Frocedures on the
Bidding and Awarding of CARF Survey Projects. these supplementary
instructions and interim guidelines are hereby issued for the
suidance and complianes of all eoncerned.

A ADDITIONAL INSTRUCTIONS ON PUBLICATION OF PROJECTS TO
BE BILDED

s For Regions II, 111, 1V, V, and CAR the reguired
puhlication of the bidding shall be in the loeal
(regional or provincial) newspaper and/or a national
newspaper of general circulation. This is to enable
gualified bidders from the National Capital Region
(NORY and other reglons with more than enough GE
practitioners to take part in the public bidding.

7. For all other regions, the reguired publication may
be limited te the local (regional or provincial)
newspapers only in order to ensure expediency and
eCOonomy., The DAH Begional or Frovincial managemsnt,
however. shall retain the option to include publication
in national newspapers if the large number of survey
projects  or modules will Jjustify the participation of
more bidders.

B. INSTRUCTION ON CLASSIFICATION OF CONTRACTORS

1. Contractors shall be classified as follows:

Catecory Maximuam #Minimum #%Minimam
No. of Projects Mo, of Transitas Experience
A1lowsad w,/ chainbands
A 4 4 4 years
B 3 3 3 years
& p 2 2 years
b8 1 1 1 vear

* An EDM instrument shall be cgunted as 2 transits
%% Experience shall be counted from the time of
reglastration as llicensed GE.

o If the number of hidders is more than the number of
projects, only one project shall be awarded to each
contractor regardless of his category.
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3. The Regional GEP shall determine the category af A
contractor. In the determination of contractor’s
category., the GEF shall consider the financial capacity
of such contractor. The contractor’s category shall be
among the information to be included in the certificate
of accreditation to be issusd by the GEP to the
concerned bidder for presentation to DAR.

GOVERNMENT ESTIMATE OF PROJECT COST AND PAYMENT

: Ta ensurée a reasonable and fair estimate of the
anst  of the survey project, the DAR shall ineclude, 1in
addition to activity costing, such factors as the
project”s location, its accessibility, availability of
transport, nature of the terrain and other factors that
may affect field cperations.

2. To effect facility and economy in the survey
operations, each project module shall as much as
possible be limited to landholdings which are adjacent
to each other, or located in the same barangay or
within the same municipality.

3. 1f the final number of lots/hectarage 1s less than
that in the contract and there are no more additional
areas which can be substituted to fill in the shortage
within ten (10) days from completion of the projsct,
DAE shall make the corresponding payments promptly for
work actually accomplished.

ON THE BIDDER™S BONDS

1. A prequalification bond is not necessary and ashall
not be required inasmuch as the regquired Bidder s Hend
equivalent to at least five percent (5%) of the bid is
sufficient to guarantee a winning bidder s entering
into a contract with DAR.

FAILURE OF BIDDING

2 R There is failure of bidding under any of the
following situations:

a. There iz no winning bid;

b. There are not enough bidders prequalified;

. The pregualified bidders/participants failed
to drop or submit their bideat the place, time
and date of bidding; and

d. Other situations provided by law.

2. A re-bidding shall be held in case there is failure
of bidding. FPostponement of the bidding, if warranted,
by circumstances, shall not be considered as failure of
bidding.

3 Megotiated contract shall be allowed in case of a
failed rehidding subject +to the approval of the
Regional Director for contract price which is within
his authority to approve, and if in excess thereof, to
the approval of the Secretary.



B, CLARIFICATION 4F THE TIME FRAME

1. The period within which to execute and cowplete the
survey project shall be counted only up to the date
actunal submittal of the scceptable survey returns

the DENR-IM3, excluding the time for DAR's

thereof and the period of DENR-EMS werification

approval.

B Any correction work reguired from the Contractor
after the date of submittal of the survey returns
the DENR-IMS shall be the responsibility of the

organization B not  prompbly affected

Contractor, pursvant to the MOA by and between the

and the GEP dated 24 March 1893.

4. In making the estimate of the time frame, DAR shall

include factors like the praject’s
accessibility, the availability of ftransport,

location,
nature of

the terrain and other factors that may affect

operations.

G, OTHER INSTRUCTIONS

I, DAR shall properly secreen proposed projects to  be

bhidded in order to ensure the exlusion of
already surveved and landholding whose
descriptions are defective and do not form
polygon.

2. DAR shall ensure constant availability

projechts
technical

personnel to the contractor during the actual execution

of the field =survey.

3. The technical supervision and inspection
BUrVey projects shall be done by DAR
personnel . However. if DAR lacks ths

technical
technical

personnel in some of its offices, a formal request
be made to the nearest DIENR office to periorm
technical inspection/supervision subject

reimbursement of actual expenses that may be

by DENE pursuant to paragraph B.3 of the

Memorandum of Agreement dated 25 May 18553.
This Memorandum Circular shall take effect immediately.

Quezon Clty, C.—‘Z,[ July, 1895.

JOBE NO
Undergecretary for Field Operations
and Support Services

incurred
DAR—-DENE



MEMORANDUM CIRCULAR NO.
Feries of 189§

TO z A1l DAR Regional Directers, Provincial and
Municipal Agrarian Reform Officers and other
ODfficials and Fersons Concerned.

SUBJECT : Supplementary Instructions and Interim
Guidelines on the Bidding and Award of CARP
Survey Projectsa and 1in Tracking said
Projects.

Periodiec feedbacks from practicing Geodetlc Engineers of CARF
Survey projects revealed certain weaknesses in the DAR bidding
and awarding system which need to be corrected.

In order to strengthen the system and improve the processeg 1n
the conduct of project hidding and pending the issuance by the
AR of the Comprehensive Bules and Revised Procedures on the
Bidding and Awarding of CARP Survey Projects, these supplementary
instructions and interim guidelines are hereby issued for the
guidance and compliance of all concerned.

A ADDITIONAL INSTRUCTIONS ON PUBLICATION OF PROJECTS TO
BE BIDDED

L., For Regions IT, III, IV, V, and CAR the required
rublication of the bidding shall be in the local
{regicnal or provincial) newspaper and/or a national
newspaper of general ecirculation. This is to enable
gualified bidders from the National Capital Region
(HCRY and other reglons with more than encugh GE
practitioners to take part in the public bidding.

2. TFor all cther regions, the reguired publication may

be limited to the local (regional or provincial)
newspapers only in order toc ensure expediency and
2COnomy . The DAR Regional or Provincial management,

however. shall retain the option to ineclude publication
in national newspapers if the large number of survey
projects or modules will justify the participation of
more bidders.

B. INSTRUCTION ON CLASSIFICATION OF CONTRACTORS

1. Contractors shall be classified as follows:

Category Maximum #Minimum o i ndmom
No. of Projescts No. of Transits Experience
Allowed w,/ chainbands
A < 4 4 years
B o o 3 vears
& = 2 2 vears
D 1 1 1 year

# An EDPM instrument shall be counted as 2 transits
% Experience shall be counted from the time of
registration as licensed GE.

2. If the number of bidders is more than the numbsr of
projects, only one project shall be awarded to sach
contractor regardless of his category.



3. The Regional GEP shall determine the category aof &
contractor. In the determination of pontractor’s
category, the GBEP shall consider the finaricial capacity
of such contractor. The contractor s category shall be
among the information te be ingluded in the certificate
of accreditation to be issued by the GEP teo the
concerned bidder for rpresentation to DAR.

BOVERNMENT ESTIMATE OF PROJECT COST AND PAYMENT

T To ensure a reascnable and fair estimate of the
cost of the survey project, the DAR shall include, in
addition to activity costing, such factors as the
project’s location, its accessibility, availability of
transport, nature of the terrain and other factors that
may affect field cperations.

2 To effect facility and economy in the survey
operations, weach project module shall as much a8
possible be limited to landholdings which are adjacent
to each other, or located in the same barangay or
within the same municipality.

4 If the final number of lots/hectarage is less than
that 1in the contract and there ars no mMore additional
areas which. can be substituted to fill in the eshortage
within ten (10) davs from completien of the project,
DAR shall make the corresponding payments promptly for
work actually accomplished.

ON THE BIDDER®S BONDS

1. A preaqualification bond is not neceasary and shall
not be required inasmuch as the required Bidder"s Bond
equivalent to at least five percent (6%) of the bid is
eufficient to guarantee a winning bidder’s entering
into a contract with PAE.

FAILURE OF BIDDING

1 There 15 failure of bidding under any of the
following situations:

a. There i= no winning bid;

L. There are not enough bidders pregualified:

o. The prequalified bidders/participants failed
ta drop or submit their bidsat the place, time
and date of bidding:; and

d. 0Other situations provided by law.

2. A re-bidding shall be held in case there 15 failure
of bidding. Postponement of the bidding, if warranted,
by circumstances, shall not be considered as failure of
bidding.

3. Negotiated contract shall be allowed in case of =&
failed rebidding subject to the approval of the
Regional Director for contract price which iz within
hig authority to approve, and if in excess thereof. to
the approval of the Secretary.
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