&ﬁgj REPUBLIC OF THE PHILIPPINES

m DEPARTMENT OF AGRARIAN REFORM

Tunay na Pagbabago sa Repormang Agraryo

MEMORANDUM CIRCULAR

No. __O7

Series of 2018

SUBJECT: GUIDELINES IN THE IMPLEMENTATION OF THE GRADUATION
PROGRAM FOR AGRARIAN REFORM BENEFICIARIES
ORGANIZATIONS (ARBOs) FROM DAR’s ASSISTANCE

L. PREFATORY STATEMENT

Section 14 of R.A. 6657 as amended in Section 37 of Republic Act 9700, otherwise known as CARP
Extension with Reform (CARPER), mandates the Department of Agrarian Reform (DAR) to provide
direct and active assistance in the education and organization of actual and potential agrarian reform
beneficiaries (ARBs), developing farm-related trust relationship among themselves and their neighbors,
and increasing farm production and profitability with the uitimate end of empowering them to chart
their own destiny.

To carry out DAR’s mandate, the Support Services Office (S50) develops and implements the Program
Beneficiaries Development (PBD), 2 major component of CARP, that delves with delivery of various
assistance such as but not limited to social infrastructure building, enterprise development and economic
support, climate resilient farm productivity support, among others to the beneficiaries either
individually or collectively through their organizations. These assistance are directly implemented or
facilitated and coordinated with the other CARP Implementing Agencies (CIAs) such as the DPWH,
LBP, NIA, DOLE and DTI and other CARP key stakeholders such as the POs, NGO, CSOs, the
academe, the business/private sector, other GFIs, and other development partners.

As a strategy to reach out to 2.8 Million ARBs, DAR strengthens 4,923 ARB orgamzations (ARBOs)
that serve as conduits in the delivery of support services to the ARBs and community members in
agrarian reform areas. These assistance include capacity development, facilitating access to needed
services to its members; enterprise development; market linkaging and engagement, agri-extension with
farm inputs support as well as support facilities/farm machinery equipmentimplements. DAR
envisions that these assistance will contribute in improving the maturity level of the ARBOs assisted so
they can effectively provide services to its members and community and become effective partmers of
DAR in scaling up its programs and projects as well as ARB outreach.

As the Department pursues its land acquisition and distribution activities, it is likewise faced with a
variety of development challenges foremost of which is the need to provide support services to new and
existing ARBs as well as continue to actively play an important role in developing the agrarian reform
areas. These assistance, in the form of social infrastructure building, enterprise and livelihood
development, economic and physical infrastructure support, among others, are investments and means
to realize the DAR’s desired results on improved quality of lives of ARBs. While DAR provides
“quantity” investments, it also envisions that these investments would produce “quality” outputs with
specific reference to producing competent ARBs and matured and self-sustaining ARBOs.

In order for DAR to service its increasing number of ARBs and ARBOs and to further promote the
delivery of quality ARB development services program (ARBDSP), a DAR Graduation Program for
ARBO:s has been developed. Under this program, DAR recognizes and pays due regard to the ability
of those ARBOs with higher level of maturity to sustain their operations, and assume active role to cater
to the needs of its members, services needed by their communities and pursue or access other assistance
from other sfrategic partners. The Graduation Program likewise recognizes the need for DAR to have
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special focus on the development needs of the less matured and/or challenged ARBOs and help them
become self-propelling and abled development partners in the future.

In view thereof, this Implementing Guidelines is issued to provide a reference and guide for DAR field
offices key officials and implementers on decision-making, to utilize limited resources in the most
effective way; and to help in planning future interventions and resource disbursements.

1. BASIC POLICY STATEMENT

1. Provision of support to agrarian beneficiaries shall be channeled through the DAR-assisted ARBOs
that serves as conduit of DAR in delivering support services;

2. Given the varied developmental needs and status of maturity of the ARBOs, the DARPOs are
expected to apply differentiated, customized and diversified support services interventions to their
assisted ARBQs. Clear classification of ARBOs and prioritization of assistance based on the
comprehensive analysis of the ITEMA result is imperative for the DARPOs and DARROs plan of
technical support and resource allocation and disbursement.

3. Land acquisition and distribution activities to farmers shall be coupled with the delivery of the
required support services to make the lands productive and economically viable for the AR
beneficiaries; and

4. Recognition of the roles of men and women in development, particularly in planning,
implementation, monitoring, and sustaining programs and projects.

1L COVERAGE

This guidelines shall serve as reference in ensuring the provision of responsive ARBDS Program of the
DAR and its development partners to belp the ARBOs transform themselves from recipients of
assistance to becoming self-reliant as well as entities providing support to other ARBOs.

1v. PROGRAM DESCRIPTION
A. Present situation of ARBOs

As of December 2017, a total of 5,451 ARBOs were registered as conduits of DAR in the provision of
support delivery for ARBs, of which 4,923 ARBOs were subjected to maturity assessment using the
IT-enabled Maturity Assessment (IteMA). The organizational maturity is measured in terms of six (6)
Key Result Arcas such as, 1) Organizational Management; 2) Resource Management; 3) Social
Enterprise/Business Operations; 4) Financial Performance; 5) Alliance Building and Sustainability; and
6) Social and Environment Responsibility.

Based on the CY 2017 ITEMA results, 54% or 2,655 ARBOs are stilt in Levels 1 and 2 and considered
with low levels of organizational maturity. This means that these DAR-assisted ARBOs are weak and
struggling. Around 1,052 or 21% of the ARBOs are Level 3 and are already managing social enterprises
at various level of profitability. On the other hand, approximately 1,203 ARBOs (25%) were considered
to be in the high level of organizational maturity (Levels 4 and 5), which are operating various
enterprises and providing wide array of services to their members.

Considering the high magnitude of weak and struggling ARBOs (OM Levels 1 & 2), it is imperative
for DAR through its field offices to strengthen capacities of these ARBOs for them to become partner
of DAR in the provision of various support services for the ARBs; and for their members to avail of the
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support from the financing institutions, CSOs, and other development opportunities coming from
various partners. In the same manner, interventions for ARBOs in Level 3 shall focus on expanding the
enterprises in a profitable and sustained manner.

Similarly, DAR shall provide technical guidance to ARBOs in Levels 4 and 5 to sustain, continue, and
diversify business operations and continuously provide services to their members, and eventually be
tapped as development partners.

B. Program Objectives

The Program is aimed at defining the appropriate interventions for ARBOs to graduate from the existing
state to higher level of development.

Specifically, the program will be able to:

e Help field implementers identify appropriate interventions and realistically allocate resources
for ARBOs;

» Provide management at all levels, a platform to ensure proper graduation of ARBOs from their
existing state to higher maturity level and in developing exit mechanism for ARBOs in Level
5: and,

o Guide implementers in tracking the progress of over-all ARBDSP implementation

C. Development Intervention framework

Development interventions of DAR, CIAs, and partners shall delve on improving the capacities of
ARBs through their ARBOs in areas of organizational management, resource management, social
enterprise/business operations, financial performance, alliance building and sustainability, and social
and environment responsibility.

The DAR maintains that it can improve its outreach for the ARBs and better deliver the support needed
to make the ARBs’ land productive, increase their income stream, and improve their over-all economic
well-being by tapping the services of the ARBOs or cooperatives. These ARBOs which takes different
forms and types, ranging from small informal farmers’ groups to large and even tiered cooperatives are
force to consider as they can be channels of development assistance and initiatives.

As such, DAR’s interventions to produce strong self-reliant ARBOs are focused on building their
organizational governance and management capacity, facilitating access to capital to enable them to
grow in scale, introducing rural enterprises, investing in capacity building, traimng and physical assets
such as farm machineries, equipment and other economic support, linking with markets and with other
business development services.

Recognizing that not all of its assisted ARBOs have the same levels of development or maturity, the
Department has designed and implemented programs and projects envisioned to revitalize and
strengthen existing ARBOs as well as organize new one. DAR also recognizes that over time, ARBOs
who have been assisted for some time and have exhibited certain level of reliance can be weaned already
from the Department’s assistance and make them partners for delivering support to other farmers.
Meantime, DAR needs to rationalize and maximize the use of its resources such that 1t can also cater to
the needs of ARBOs whose growth is waiting for support and guidance.

For DAR to undertake this, it needs to pursue an intervention where the ARBs and ARBOs needs and
DAR’s available resources and capacities are productively aligned and fit. Fit can happen if there is a
well-defined need and demand for support services, constant communication and participatory project



development and implementation, competent implementers, support services delivery systems, and
appropriate mix of support services necessary to meet the ARBOs’ needs and demands.

D. Defining the PBD Needs and Priorities for ARBOs Strengthening

As a springboard for defining the PBD needs and demands as well as the corresponding services, the
DAR through its provincial PBD shall engage the officers and members of the ARBOs in dialogues and
meetings to consult them on their priority needs and demands. The fesult of these dialogues and
consultation must complement the results of the TTEMA particularlv in crafting the Tong list of needs
and demands for their development particularly establishing the characterization of ARBOs by level of
maturity. DAR shall categorize its assisted ARBOs as follows:

ARBOsin Levels 1 & 2

ARBOs under this category basically have less than 50 members with a low number of ARBs.
Despite its low membership, the ARBO has difficulty increasing its number, which adversely
affects the generation of capital needed for their social enterpnse/business operation.
Aggravating these are the lack of technical skills of leaders in crafting and implementing their
Vision, Mission, Goal, and Objectives (VMGQ), development/operational plans; policy,
systems and procedures (PSPs) for their organizational affairs and social enterprises as well as
installing financial system and fund management; among others.

ARBOs in Level 2 though lack technical and management skills in operating one (1)
business/social enterprise striving to eam profit, while ARBOs in Level 1 have no business
operation, no PSP, declining membership, non-functional BOD and committees, no training
conducted nor attended, no involvement in alliance building, and no activities for social and
environmental-related projects. Thus, after the conduct of ITEMA every year, DAR shall
discuss with these ARBOs the results of the assessment and define interventions towards
addressing these development gaps.

ARBOQs in Level 3

The membership of ARBOs under this phase, ranges from 100 to 200 individual, 50% of which
are ARBs. Organization structures are established and operational, where delineation of
accountabilities are clarified. Strategic plans are regularly reviewed along with their annual
operations plan. Their business/enterprise are now generating ncome and continuous
membership participation are evident through their continuous savings and capital build
generation which can now finance the organization business/enterprises. The volume of
operations is more than P300,000.00 to less than P1.0 million. External loans/borrowings are
properly managed by the ARBOs.

ARBOs in Level 4

ARBOs under this phase have membership that ranges from 76 to 100 individuals majority of
which are ARBs, operating diverse business/agro-enterprises and have shown stable
organizational and financial performances. At the minimum, these ARBOs have established
three (3) business/social enterprises with sales volume of more than PIM to P2M and
corresponding profitability rate of 10%-12%; approximately 7 1%-90% of leaders and members
are participating in capacity building-training, capital build up and saving mobilization; and
have employed complete and full-time competent core management staff receiving salaries and
incentives/benefits as provided by labor law; continued alliances with partners; and proactive
membership to development committees and local governance.



ARBOs in Level 5

ARBOs in Level 5 have membership of more than 100 individuals, wherein 61% of the total
membership are ARBs and annually there is an increase of least 30 members. Their VMGO is
defined and translated into Strategic Development Plan (SDP) which is understood and can be
explained by the ARBO management and members. Their SDP is written and is translated into
annual operational plan that 1s reviewed and updated congruent with the emerging needs of its
members. The ARBOs are compliant with the requirements of the Securities and Exchange
Commission (SEC), Cooperative Development Authority (CDA), Bureau of Rural Workers of
Department of Labor and Employment (BRW-DOLE) and maintain their Good Standing
Status. In the various organizational meetings and training, about 90% of the members are
participating,

In terms of resource management, about 90%-100% have paid their subscribed capital, annual
due and share capital, with 30%40% aonual increase in their internal funds and 90%-100% of
the members are involved in saving mobilization. Using their internal and external fund, the
ARBOs are engaged in at least four diversified enterprises with capitalization of about Php 2
million. Their loan repayment is above 95%. The ARBO is a member of secondary or tertiary
organizations and provincial bodies. They are also have been mvolived in DRRM imtiatives in
thetr communities.

E. Proposed Organizational and Institutional Interventions

Using the typology and characterization of the ARBOs, organizational interventions for ARBOs shall
be aligned with their capacity to undertake operations, their level of resources as well as future
potentials.

ARBOs in Level 1 and 2

In an annual basis, PBD Sector at all levels shall focus their ARBDSP budget appropriation on
development areas that will contribute to higher impact. In consultation with the ARBOs,
interventions shall be purposive and differentiated based on the option of the ARBO onwhat
level of organizational maturity they want to achieve. Their activities may well be focused
initially in undertaking livelihood activities that are tied-up with production of crops they are
used to or adept at with the intent of practicing farming with reduced production cost,
completing the acquisition of the legal personality, introduction of stmple organizational
systems and procedures.

ARBOs in Level 3

For ARBOs in Level 3 to move to higher level of maturity, they shall diversify and position
their enterprises by increasing the productivity and volume with appropriate markets resulting
to better organizational and financial performances. In doing so, there is a need to continuously
recruit more members, develop second liner leaders, strengthen the systems, policies and
procedures (both organizational & enterprise operations), and build alliances/network with
other organizations/institutions for gender responsive and climate smart/resilient technology
acquisition, capital infusion, and market linkages, among others.



e ARBOsin Level 4

In consideration to the improved capacities of ARBOs in managing their organizational affairs
and business operations in their own, the DARPOs shall conduct assessment and sustainability
planning sesston. Specifically, the conduct of the session 1s aimed at determining areas that the
ARBOQ needs enhancement and as basis of DAR in providing interventions as well as in
developing exit mechanism once it will reach the maturity level 5.

e ARBOsin Level 5

ARBOs under this maturity level have already advanced their needs and interests that
interventions from DAR requining material funding may not be necessary, mstead, technical
guidance and monitoring for sustainability may be provided. Since the ARBOs can operate
independently, the government’s role is to ensure that the appropriate enabling environment 1s
in place. The ARBO shall be tapped as service provider in technology transfer and business
mentoring support to other ARBOs needing assistance.

For ARBOs under Level S to graduate from DAR’s major interventions, they shall have
maturity index score of 80% and above.

To ensure ARBOs’ participation in rural development and as condmits of government in propelling
growth in the agrarian reform areas, ficld implementers and partner institutions shall ensure continuity
of the ARBQOs” operations even after the funding support/subsidy from DAR had stopped. The
continuity shall take various forms: a) ARBOs to expand business operations in terms of coverage and
volume of operations; b) offer other allied services to the members and their community such as
housing, health insurance/services, mortuary, etc. ¢) join secondary or tertiary organizations for
technical and financial support; d) membership in local development councils (barangay, municipal/city
and provincial councils; and ¢) ARBO as the training ground for developing local political leaders.

The ITEMA results shall be used in determining the intervention needs and support plan mcluding
budget requirement determination. DARPOs shall prionitize their ARBDSP budget under Social
Infrastructure Building (SIB) and Climate Resilient Farm Productivity Support (CRFPS) for ARBOs
newly organized/formed and those under ITEMA Levels 1 & 2. Conscious efforts shall be exerted in
mobilizing ARBs to become members to organizations; provide training; access to credit or any needed
support services available at DAR, CARP implementing agencies, other government
agencies/institutions; local government units; academe; and private sector.

Likewise, assistance coming from Enterprise Development and Economic Support (EDES) shall be
provided to ARBOs ready for enterprise development and will participate to commercial markets, which
are basically under ITEMA Level 3 & 4. In addition, DARPOs to allocate budget under Supervision &
Management for effective delivery of support services (SME) for the technical guidance and monitoring
of ARBOs with ITEMA Level 5 that will exit to avoid sliding back into lower maturity level. A
certificate shall be issued to ARBOs that have graduated from funding support and be recognized as
DAR partner.

Areas of interventions and action points to attain the higher level of maturity are presented in Annex
A. Organizational Development Intervention Requirements for ARBOs to move to Higher Level of
Maturity.



Y. PROGRAM MONITORING AND EVALUATION

The Support Services Office through the Project Management Services (PMS) shall monitor compliance
of this guidelines in addition to accomplishments tracking of planned interventions using the PBD
Monitoring and Evaluation System,

Part of the monitoring and evaluation system is the regular conduct of Learning cum Assessment and

Planning Sessions relative to the various programs and projects implemented at the ARBO and
community levels including administering customer satisfaction survey.:

VL EFFECTIVITY AND REPEALING CLAUSE

This memorandum circular shall take effect immediately and supersedes all previous issuances
inconsistent herewith.

0CT 18 2088 , Diliman, Quezon City.

ATTY. IONES
Secret Department of Agrarian Reform
(Fice of the Secrda“
L e
1SU-18-04553



Anngx‘.‘A. ORGARSZATIONAL DEVELOPMENT INTERVENTION REQUIREMENTS FOR ARBOs TO MOVE TO HIGHER LEVEL OF MATURITY

Mls of interventions

ACTION POINTS TO ATTAIN THE HIGHER LEVEL OF MATURITY

From OM level 1 to move to Level 2

From OM level 1& 2 to move to
‘ level3

From OM levei 110 3 to move to
Level 4

Achleving OM Level 5

INTERVENTION REQUIREMENTS

1. ORGANIZATIONAL MANAGEMENT

VMGO

For the organizaton o hava clear direction and able
to track thelr achlevements and asplrations there
shall be definad vision, mission, goal(s) and
objectives (VMGO) . However ARBO under level 2 Is
operating with their vislon and mission statements
but not able to define how to dellver their mission
and attaln thelr asplratfons. The goals and
objectivas are yet to be defined.

The clearly defined vision, mission, goal(s)
and ob)ectives {VMGO) shall be written

Aside from the written VMGO, this has to
be posted In organization's Information
corner easfy read by officers and
members

The pesting of the written VMGO In the
organization's Information corner will not
only be for members' awareness but has to
be Internatilized by them and that the
officers can articulately explaln the
reason(s) of thelr exlstence and
dreamns/asplrations

As part of the organizing work of a Development Eacllltator, strategic
planning workshop/sesslans shall be conducted at the AREO level and
ensure that the outputs such as the YMGO and 5-year Strateglc
Development Plan (SDP) are wrltten, posted, updated, and articulated by
the officers and members '

Strategic Development Plan (SDP}

" With current SDP and current Annual Operations
plan but not Implemented

The SOP with Annual Operatlons Plan belng
Implemented

SOP with annual Operations Plan belng
implemanted, reviewed, and succeeding
operations plans developed

SDP with annual Gperations Plan belng
implemented, reviewed, and succeeding
operations plans developed

The SDP as the blue print in the provislon of services to members and
community, the annual operations plan shall be prepared Indicating the
pricrities of the year and resources required for Implementation. Technicat
asslstance from DAR shali be provided to ARBO so that
program/project/activities are [mplemented a5 ptanned, regularly
revlewed/assessed, wayforward actions are undertaken, and succe eding
operations plan has been prepared by ARBO.

Pollcles, Systems and Procedures
{PSP)

{(Membership and Recrultment} 2) Financlal {set-up
of Books of Accounts)

With written PSPs an the following: 1) Crganlzationat}

With written PSPs on all of the following: 1)
Organizational 2) Fnancial

with written on all and operatlonallzed
PSPs on 3 out of 5 of the following: 1)
Organlzatlonal 2] Financlal

With written, operatlonalized in all of the
following: 1) Organizational 2] Financlal

Organlzational and financlal policy systems and procedutes shall be installed
and manuallzed to ensure smooth and effectivel dellvery of ARBO's services
to members. Poficles on recrultment and membership expansion, work
safety, collectlon of CBU/capital share, slection procedures, grievance and
redress, access to the services of the organization, and day-to-day
operations of the organization shall be formulated/developed. Likewlse,
systems shall ba Installed such as books of accounts; participatory M & E,
and [nternal control, among gthers.

Membership:

increase mermbership by 25 to raach at least 50
mambers, [f present number of members Is 25

Tripple the Increase membership If present
number & 25 members

Increase membership to 100 If present
numbar [s 25 members

Ensure 101 & abave membership

Membershlp growth of ARBOs can be done through the followlng measures
{1) Introduce mora and ralevant services or increase the volume of
entarprises, of which assistance shall be cansldered under EDES & ICRFPS;
{2) Adopt a policy on providing Incentive or discounts to ARB members

Percent of ARB mambers te total Ensure that approximately 26-35% of the total 16-50% 51 - 60% 615 and above
membership members are ARBS
increase [n total membership With increase of membership to 1-10 members 11-20 members 21-30 members 31 and above

using the facllitles provided by DAR, ClAs and partners; {3) Encourajje ARBs
to becorma members prior to actua) CLOA distributlen; (4) Conduct training
on campaign materlal development, among others.

Functlionality of BODs and
Committees Members

BOD/ officers and all Cormmittees In By Laws are
formed but rmeetings are conducted less than the

fmandated nurnber of meetings

BODs/offlcers and all comimittaes in By Laws
are formed and regulalry conducting
meetings

with BOD/officers; all committees are
formed; conducted regular meetings;
acdon plans/ programs prepared.

With BOD/officers; all committees are
farmed; conducted regular meetings;
action plans prepared; programs
Implemented,

Officers and members attending
meetings and other organlzational

Ensure that 21-50% of the officers and members are
attending/participating In meetings and other

51-70% of tha required participants attended

71-90% of the required participants
attended

Above 90% of the required particlpants
attended

Coaching and hand holding are mode of Interventlons that ensure
functionality of ARBO's BOD & commlttees. Aside from handhalding, formal
tralning on organizational deveiopment and governance shall be provided
as continuous education to officers (BOD members and committes
members) and second Iiners. These tralning are the foliowing but not
limited to; organizational managemeant and governance, policy
development, rules formulation, parliamentary procedures, strateg le
planning, confllct mnagement, financiat ecucatlon and other QOD-related

activities organizational actlvities training
C
h:::;; et : Estrr;:;.::ar::.a;; d Educa:] o"nacnc;r’r:drr;lrt\teenf ARBO leaders shall be tralned on the conduct of a Membership Education
Attendance of members [n targetrll':emeber-pa rgdp:ne';?:“ axertet! Is n:c S0-70% of targeted attended MES 71-80%o0f targeted attended MES Above 90% of targeted attended MES Serinar {MES) and in formulating strategy to ensure full attendance of
i t
?::“hrp Educatlon Seminar enough when actual participants enly reach 43% target participants

compllance to the requirements of
regulatory agencles

Partfal compilance (CGS for coops; Certificate of
Compllance for non-coops)

Partfal compllance to regulatory and
reportorfal requirements of the government
(CGS for coops; Certificate of Comptiance for
nan-coops}

Full compllance (Coop - COA, LGU, BIR,
DOLE; Non-coop — LGL), BIR, DOLE, SEC)

Full compliance {Caop - CDA, LGL, BIR,
[X0LE; Non-coop — LU, BIR, DOLE, SEC)

DARPG/development partner shall provide technlcal guldance {coachand
handholding) particutarly In the preparation of financlal statements and
complylng certaln requirements. Monitor the progress to ensure full
compliance of the regulatory and reportorlal requirements of the
government
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AnnexA, ORGANZATIONAL DEVELOPMENT INTERVENTION REQUIREMENTS FOR ARBOs TO MOVE TO HIGHER LEVEL OF MATURITY

ACTION POINTS TO ATTAIN THE HIGHER LEVEL OF MATURITY

Arsas of interventions

From OM level 1 to move to Level 2

From OM level 182 to move to
leveld

From OM level 1 to 3 to move to
Leye| 4

Achieving OM Level 5

INTERVENTION REQUIREMENTS

2. RESOURCE MANAGEMENT

Members contributing to
CBU/annual fees

Increase In total amount of CBY

Members with savings deposits

Increass In total amount of savings

Employment of Core Management

50-69% fully paid thelr subscribed capltat /
annual dues / share capltal

Status quo provided that the subscribed capltal

is not yet achieved

50-59% participated In the savings mobilization

Status quo

Incomplete core management team

70-79% fully pald their subscrlbed capitat /
annual dues

20% Increase or less, provided that the

subscribed capltat Is not yet achieved
70-79% participated In the sevings
mobilization

1-20% Increase

There is complete core management team
but ot all full time

BO-89% fully pald thelr subscribed capital /
annual dues / share capltal

1%-30% Increase, provided that the
subscribed capltal is not yat achleved
80-83% particlpated in the savings
mobilization

21-30% increase

There is complete and full-time core
management team

90-100% fully paid thelr subscribed capltal
/ annual dues / share capital

31%-40% Increase; Subscribed Capltal has
been achieved

90-100% participated In the savings
moblilzation

31% and above

There is complete and full time core
rmanagement team and with second-liners

[Enabling mechasism shall be put In place ke convening regular owners'
meetings or develop promotive activities that will create a culture of
investing, savings, and prompt payment of subscribed capltal / annual dues
and other chllgations.

Interventions shall ba on buldling capatities of core management to carry
out the day-to-day cpesatlons of the business and crganizational actvitles;
facillate the crafting or developrent of human resource development plan;

Interest on Share Capltal anc
Fatronage refund:

Net |oss; distributed amount less than allocated

100% of the allocated fund distributed

100% of the aliocated fund distributed

100% of the allocated fund distributed

Tearn
for each poslticn and moniter the Implementation of the PSP and human resource
development plan.
3. SOCIAL ENTERPRISE/ BUSINESS Interventions to be provided Include training and coaching in developing
OPERATIONS tusiness plans, market negotlations, developing loan products [f ARBO is
into credit & MF opertlons, and Installation of policies, systems and
Number of Business Enterprise 1BE8 2BES 3BES 4and above BES procedures far every business/enterprise operation, ARBOs Increasing the
Buslness Cperation Pelicles, Systems \With written on all and operationatized  |With written, operationallzed PSPs In all volume of existing business operations or adding new enterprise shall be
and Praocedures (PSP} With written PSPs on any BES With written PSPs on all BES PSPs on any BES BES provided market assistance and/or be linked to source of financing
volume of Business Enterprise P100,000-P300,000 Mere than P300,000 1o P1M Mare than P1M to P2ZM Above P2M
4, FINANCIAL PERFORMANCE Stabllizing financlal performance [s a among the kay chailenges that ARBOs
have to hurdle. BOD and core management staff shoutd be equipped with
knowledge, skills and attitude {KSA) on managing finances and Interpreting
Exte - - X
mal loan repayments B0-84% 85-89% [e0-94% §5% and above financial ratlos/performances, Installing Internal control system, forecasting
Profitabiity-Return on Equity (ROE) 1% Higher than 1% but less than 10% 10% -12% Above 12% market vulnerability and opportunlties, able to calculate and mitigate risks,
fund generation, among others, Thus, provision of
Higher than 4% and equal ta theinflation [ igher than Inflatfon rate up to but less sustaining internal fund g » ATOnE '
Profitabllity-Return on Assets{ROA) 4% rate thin 10% ? 10% and above business development services to ARBOS Is among the critical interventlons
Debt-Equity Ratle 6:1 Hlgher 2:3. but lower than &:1 Higher than 1:1 but lower than 211 1:1 and lower for them to sustain business operations and management taking inta
consideratlon the three bottom lines or 3 Ps: people, planet, and profits.
Liquldity Ratlo (Current Ratio) 11 Higher than 1:1 up to 2.5:1 Higher than 2.5:1 but less than 3:1 311 and above; no current [fabllities Key Instruments used in assessing financlal performance of an ARBO { under

ITEMA} is the audited financial statements, books of accounts, and
membershlp ladger

5. ALLIANCE BUILDING AND SUSTAINABILITY

Sectorsl Representation In various
local development councils

Alllance Bullding

Sactoral representatlion [n any barangay
cornmlttees

ARBC has Informal linkage with other
secondary/ wertiary organization

Sectoral representation In the BOC

ARBO Is a rmember of the secondary/ tertlary
organization

sectoral representation in the MDC or any
similar municipal bedles/ cauncll

ARBO Is a member and has a
representative in the BOD / committees of
the secondary/ tertlary organization

Sectoral representation In the PDC or any
similar provincial bodies/ council

ARBO |s a member, representative of the
BOD/ committees and accessed services
fram secondary/ tertlary crganization

DAR and development partners shatl endevour to develop champlons
coming from the ARBCs as they wlll become [nstrumentin replicating good
practices and sharlng succasses to the commualty Including participating In
local governance, Hone the leadarship skills of these men and women by
Involving them ta varfous activitles of DAR, ClAs, and other development
partners and encourage them to articulate ARBO's and communlity's needs
arxt concerns to varlous government bodles/committees, to LGUs and other
Institutions for possible asslstance. Also, link ARBO to network of
entreprenuers/business sector and encourage them to become metnber to
secondary to tertiary organizations.
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Annéyx A: CmGl'NIZATIONAL DEVELOPMENT INTERVENTION REQUIREMENTS FOR ARBOs TC MOVE TO HIGHER LEVEL OF MATURITY

ACTION POINTS TO ATTAIN THE HIGHER LEVEL OF MATURITY

™ Areas of interventions

From OM level 1 to move to Level 2

From OM level 1& 2 to move to
Level 3

From OM jevel 1to 3 to move to
Level 4

Achleving OM Level 5

INTERVENTION REQUIREMENTS

8. SOCIAL AND ENVIRONMENT RESPONSIBILITY

Disaster Rlsk Reduction
Managemant [DRRM)

Climate Charge Adaptation (CCA}

Without written plan on DRRM but has
cohducted and/or participated In any
orientation activities on DRAM

Without written plan on CCA but has
conducted and/or particlpated In any
orlentation activities on CCA

With written plan and fund atlocatlon for
DRRM measures

with written plan and fund allocation for
CCA measures

With written plan, fund allocatfon, and

fconductad andfor participated in any

orlentation and awareness buflding
activiies on DRRM

'With written plan, fund atlocation, and
conducted and/or participated in any
orlentation and awareness bullding
activities on CCA

With written plan, fund allocation,
conducted and/or particlpated In any
orientation and awareness building
activities on DRRM, and has at least 1 on
#olng DRRM measure

With written plan, fund allocation,
conducted and/for participated In any
orientation and awareness buliding
activitles on CCGA, and has atjeast 1 on
golng CCA measure

Intarvention Include tralning on climate reslilant farm practices and disaster
praparedness. Promate participation of ARBO In risk reduction and
management activitles {e.g, earthquake drill, fire drill, provision of fund for
rallef operation and restoration for members affected by calamity/dlsaster,
among others), Every ARBO shall formulate DRRM and CCA plans with
funding allocatlon and Implement activities refated to awareness and
bullding resilfency of the enterprises of the organization and livelihoods of
the members, among othars.
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